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'OVERNMENT &INANCE /FFICERS !ISSOCIATION OF THE 5NITED 3TATES AND ¢
$ISTINGUISHED "UDGET ORESENTATION IWARD TO #ITY OF 9AKIMA 7ASHINC
FISCAL YEAR BEGINNING *ANUARY JN ORDER TO RECEIVE THIS AWA|
BUDGET DOCUMENT THAT MEETS PROGRAM CRITERIA AS A POLICY DOCUME
GUIDE AND AS A COMMUNICATIONS DEVICE

4HIS AWARD IS VALID FOR A PERIOD OF ONE YEAR ONLY 7E BELIEVE OUR
PROGRAM REQUIREMENTS AND WE ARE SUBMITTING IT TO '&/! TO DETERMI
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liTywineEi/vVERVIEW
OROVIDES SUMMARY INFORMATION TO UNDERSTAND THE CITYgS OVERALL BUDC

4HMT@RQ\EIDES INFORMATION ON THE #ITY ITSELF AND INCLUDES ITEMS
HEALTHCARE AND HIGHER EDUCATION

4H|Fllr)(?.FTTORO(‘FQ‘k'I'D'IEt$(DEI\E:EAGRTHE BUDGET PROCESS AND INDICATES THE KE
BUDGET PROCESS FROM START TO FINISH

4H|FllDGFT'I'ARAI'\ASQ\?I’II'C'IUALLATES THE CITYgS SERVICE PRIORITIES AND PROVIDES /
PURPOSES CHALLENGES AND NOTABLE FACTORS THAT WERE INCORPORATED 1|
TO PROVIDE SUFFICIENT DETAIL TO PROVIDE TRANSPARENCY AND ACCOUNTABI

4H|FIID(T.FT'I'/RI'I)IIISA'IT\I-CEELEGAL AUTHORIZATION BY #ITY #OUNCIL FOR EXPENDITU

4H||%XPFND|THF\’FQ'|'AND'I'?F\/lEH\lLlULELﬁ'BI'\d@ETI'HEI(EBFBYUDGET DATA FOR COMPARATIVE
IN THE FUND SUMMARIES IS DISCUSSED IN GREATER DETAIL IN THE INDIVIDUAL

4HIE’F\/FNlJFT'%lJMIM'IAIRI‘ULATES THE METHODOLOGY FOR FORECASTING CITY REVE
ILLUSTRATIVE TREND INFORMATION

4HEAP|TA| 'I"'IIDGFJI"I'BNJ(]S/ICNLAFRNGES LONG RANGE DECISION MAKING ASSURES THE
OBJECTIVES AND IDENTIFIES THE IMPACTS IN FUTURE YEARS OF DECISIONS MA

4H|E_F_B_'Im1WPRR)Y/IDES AN OVERVIEW OF CURRENT DEBT AND DEBT UNDER CON

|"IIDGFT'I'RY'I'<RF|3ARTMENT
4HIS SECTION IS ORGANIZED INTO THE #ITY S VARIOUS OPERATING DEPARTMEI
BUDGETED DOLLARS TO SPECIFIC SERVICES PROVIDED ALONG WITH EXPLANAT

lepenplices

SUPPLEMENTAL DETAIL SCHEDULES AND REFERENCE MATERIAL INCLUDING A S
GENERAL INFORMATION STATISTICS

#ITYTOFI9AKINIMDIOPTEDI"UDGETI |
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9AKIMA IS LOCATED IN CENTRAL 7ASHINGTON EAST OF THE
#ASCADE -OUNTAIN 2ANGE AT THE CONFLUENCE OF TWO RIVERS
4HE 9AKIMA 2IVER FROM THE NORTH DEFINES THE CITY S EASTERN
BORDER AND THE .ACHES 2IVER DEFINES THE NORTHERN BORDER
9AKIMA IS CENTRALLY LOCATED MILES EAST OF 3EATTLE

MILES WEST OF 3SPOKANE AND MILES NORTHEAST OF
6ANCOUVER 7ASHINGTON AND ENCOMPASSES SQUARE

MILES

4HE #ITY OF 9AKIMA WAS INCORPORATED IN AND OPERATES UNDER A #OUN(
TIME #ITY -ANAGER 4HE #ITY #OUNCIL IS COMPOSED OF SEVEN MEMBERS WHC
YEAR TERMS STAGGERED EVERY TWO YEARS 4HE #ITY #OUNCIL SELECTS ONE
TERM

4HE #ITY OF 9AKIMA PROVIDES A FULL RANGE OF MUNICIPAL SERVICES WHICH
CEMETERY STREETS CODE AND PARKING ENFORCEMENT MUNICIPAL COURT E
SERVICES 4HE CITY ALSO PROVIDES DIRECT CUSTOMER SERVICES WATER TR
WASTEWATER SOLID WASTE STORMWATER TRANSIT CONVENTION CENTER AN

71 TH A CENSUS POPULATIONIBE #ITY ONF 9AKIMA IS THE STATE S TH LARGEST
MODEST GROWTH EVERY YEAR ,OOKING AT THE LAST TWO DECADES OF POPUL

REALISTICALLY PASS THE MARK IN THE NEXT DECADE
#ITY OF 9AKIMA #ITY OF 9AKIMA
()34/2)#!1,10/05,14)/. 1'% 1$)342)"54)/.

B3OURCE 7ASHINGTON 3TATE /FFICE OF &INANCIAL -ANAGEMENT /&- AND !

%CONOMY

4HE ECONOMY IN 9AKIMA CONTINUES TO GROW ILTHOUGH BUILDING PERMITS
RELATED OBSTACLES THE NUMBER OF HOUSING UNITS AND HOTELS HAS BEEN
VALUATIONS ICCORDWWE T@WYMENTHEXCURITREBDRABTMHETAVERAGE SEASONAL
UNEMPLOYMENT RATE IN FOR 9AKIMA #OUNTY WAS SPIKING IN I'PRIL AT
SNEMPLOYMENT DROPPED TO IN *ANUARY OF ENDING WITH AN AVERAGE
ECONOMY HAS BEEN BASED UPON AGRICULTURE AND RELATED INDUSTRIES WI
7TASHINGTON &RUIT ORODUCE 3HIELDS "AG ORINTING #HIAWANA /RCHARDS
9AKIMA 6ALLEY IS ALSO THE PRINCIPLE NATION WIDE SOURCE OF HOPS AND AF
BREWERIES

#ITYTOFI9AKINIMDIOPTEDI"UDGETI |



40URISM
+NOWN REGIONALLY AS THE NOALM 3PRINGS OF 7TASHINGTONN TOURISM IN 9Al
CLIMATE AND LOCAL AMENITIES THAT INCLUDE PARKS TWO PUBLIC AND ONE
COURSES EIGHT PICKLEBALL COURTS AND TENNIS COURTS 4HERE ARE ALS
SOCCER FIELDS LOCATED WITHIN #ITY PARKS OROMINENT EVENT FACILITIES (
INCLUDE

s 4HE #ITY dﬂMFN?DAT#ON\/FN'I}'I'I-DN\B'I'#ENTESIQUARE FEET OF MEETING SPACE Al
SQUARE FOOT OUTDOOR PLAZA AVAILABLE FOR MEETINGS AND EVENTS

s A4HE #ITY GWRIEM I id HE MAGNIFICENT AND HISTORICAL THEATRE ORIGINAL

HOLDS OVER ACTIVITIES AND EVENTS ANNUALLY
S 4H|IQAKIMA'I'6AI | FY'|3lANI\'YI$JCD_W|EPURPOSE TRADE AND CONVENTION CENTER WI
SPACE AND SEATING FOR UP TO PEOPLE

S |?/'/'|'?pﬂRTQ'|'0FT#Fl\lTPJ\'I'LS'l'7A(\$IH-I-IIA\II‘¢EH"IGDI‘l}\ISHIP LEVEL SPORTS COMPLEX )T F
COMPLETED WITH BOTH GRASS AND SYNTHETIC PLAYING SURFACES AVAII

S 4H|FH:AQONQll'ﬂFPFOlF\"I'DNAN\[D\E'IF(RDlFIT ORGANIZATION THAT SUPPORTS MUSIC
RESIDENTS AND VISITORS TO THE 9AKIMA 6ALLEY

4RANSPORTATION

#OMMERCIAL AIRLINE SERVICE IS PROVIDED BY ILASKA !'IRLINES THROUGH THE
"US HAS REGULAR PASSENGER SERVICE SCHEDULES TO AND FROM 9AKIMA ANI
RAILROAD SERVICES LSO AVAILABLE IS THE 9AKIMA 4RANSIT BUS SYSTEM W
(EIGHTS AND %LLENSBURG

(EALTHCARE

9AKIMA 6ALLEY -EMORIAL (OSPITAL IS THE GENERAL HOSPITAL IN THE 9AKIMA .
IS AN AFFILIATE OF THE HOSPITAL AND IS RECOGNIZED AS ONE OF THE MOST A
3TATES

(IGHERT%DUCATION

4HERE ARE SEVERAL HIGHER EDUCATION INSTITUTIONS SERVING THE 9AKIMA A
3CIENCES 0.75 OFFERS DOCTORAL DEGREES IN OSTEOPATHIC MEDICINE 9AKI
YEAR DEGREES AND A MULTITUDE OF ACADEMIC PROGRAMS OERRY 4ECHNICAL
VOCATIONAL TECHNICAL PROGRAMS AND (ERITAGE 5NIVERSITY LOCATED A FE!
FOUR YEAR LIBERAL ARTS COLLEGE

9EARS

I T#ITYIOFI9AKIVMAORTEDI"UDGET
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"UDGETIOREPARATION

%ARLY IN THE YEAR #ITY #OUNCIL BEGINS THE STRATEGIC PLANNING BY REVII
ORDER TO ESTABLISH THE LEVEL OF SERVICES THAT THE #ITY WILL PROVIDE It
PLANNING AND PREPARING THE BUDGET WORKS TOWARDS MEETING THESE PRI
BALANCED SPENDING PLAN WITHIN EXISTING RESOURCES FOR #OUNCIL APPR(
ROUND THROUGH PERIODIC REPORTS TO THE #ITY -ANAGER AND #ITY #OUNCIL
PARTS OF THE BUDGET PROCESS ARE CURRENTLY SCHEDULED TO TAKE PLACE

IDOPTINGITHEI"UDGET

4HE #ITY #OUNCIL APPROVES THE #ITY S OPERATING AND CAPITAL BUDGET ANI
OPERATING AND LONG TERM CAPITAL NEEDS 4HE OPERATING BUDGET ALLOCA
AND PROGRAMS AND PROVIDES FOR ASSOCIATED FINANCING DECISIONS

4HE #ITY S BUDGET COMPLIES WITH MANDATES OF 7TASHINGTON 3TATE ,AW ANL

ORIOR TO /CTOBER ST OF EACH YEARIOEHAELMITW RN NAMDEE BUBWETSUNC I L
BUDGET IS BASED ON PRIORITIES ESTABLISHED BY THE #OUNCIL AND INCI
RECOMMENDATIONS FROM #ITY DEPARTMENTS

4HE #OUI\W‘TS ONE HEARING ON THE PROPOSED PROPERTY TAX
HEARING YINUDGEMBER

)N $ECEMB[ELR_D_CE_EL'F_LR_E|)III‘$ALNEIEALLY ADOPTED BY #OUNCIL

-ORE INFORMATION REGARDING THE #ITY OF 9AKIMA|HHFm'm£E'_Ah\IFBCMOE'B/$LCAN

IMENDINGITHEI"UDGET

4HE 'IDOPTED "UDGET IS AT THE FUND LEVEL OF CONTROL THIS MEANS THAT T
UNDER SPEND INDIVIDUAL LINE ITEM BUDGETS BUT TOTAL EXPENDITURES FOR
APPROPRIATION FOR THAT FUND WITHOUT AN AMENDMENT

4HE #I1TY -ANAGER OR DESIGNEE IS AUTHORIZED TO TRANSFER BUDGETED AM
HOWEVER ANY SURPRISES THAT EXCEED THE TOTAL EXPENDITURES OF A FUNI
#ITY #OUNCIL DETERMINES THAT IT IS IN THE BEST INTEREST OF THE #ITY TO |
APPROPRIATION FOR A PARTICULAR FUND IT MAY DO SO BY ORDINANCE IF A
HOLDING TWO PUBLIC HEARINGS ON THE BUDGET

#ITYTOFI9AKINIMDIOPTEDI"UDGETI |
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"UDGETI-ESSAGE

$ATE $ECEMBER

40 4HE (ONORABLE -AYOR AND -EMBERS OF #ITY #OUNCIL

&ROM *ENNIFER &ERRER 3ANTA )NES $IRECTOR OF &INANCE "UDGET
UBJECT IDOPTED "UDGET &OR THE 9EAR *ANUARY THROUGH $ECEMBER

4HIS BUDGET DOCUMENT THE CULMINATION OF A YEAR OF COMBINED EFFORT
THE FOLLOWING PURPOSES

s #OMMUNICATES TRANSPARENTLY THE FISCAL COMMITMENT TO SERVICES

s OROVIDES CITY MANAGEMENT AN OPERATIONAL GUIDE TO SERVICE DELIVE
ACCOUNTABILITY TO BUDGETARY CONTROLS

s #OMMUNICATES THE LONG TERM VISION OF #ITY #OUNCI|E WANDI MGT W I-AHN A G
SERVICE DELIVERY COMMITMENTS

4HIS BUDGET PRESENTS THE INFORMATION NEEDED TO GIVE THE READER A CL|
SERVICES PLAN IN SUFFICIENT DETAIL TO ASSURE TRANSPARENCY AND ACCOU

4HE "UDGET AS ADOPTED BY #ITY #OUNCIL INCORPORATES ALL THE DIRECTI
BUDGET PROCESS 4HIS DOCUMENT PRESENTS A BALANCED 'ENERAL &UND
#RIMINAL *USTICE AND THE &IREMENgREEDIEERXEGEDINGNE XP ENWITTUHRE S

"5$'%4135--129

4HE OVERALL BUDGEM™MBHOWNREVENUES AWIRLINNEXPENDITURES %XPENDITURE
REVENUES DUE TO THE FACT THAT SEVERAL FUNDS HAVE PLANNED EXPENSES
AND ON GOING REVENUES 'OVERNMENT #APITAL AND )NTERNAL 3ERVICE FUNTEL
APPROPRIATIONS THAT WERE APPROVED IN PRIOR YEAR BUDGETS TO FUND LA

4HE 'ENERAL &UND SHOWS RENVERDUWE EXCFFENDITURES INCLUDINGLTRNNHNE FEIND O
BALANCE FOR THE 'ENERAL &UND MAIGCIR FABED BOY AN INCREASE IN MEDICAL ANCL
HOWEVER STILL REMAINS WITHIN THE APPAROVHED RS EOFVE LEVEL AT

'LL FUNDS CITYWIDE HAVE POSITIVE FUND BALANCES AND ARE EXPECTED TO M
&UNCTIONSIOFITHISI"UDGET

s !'T&INANCIALIOHAN BUDGET DISCUSSES SERVICE DELIVERY AND LONG TERM
POLICY DOCUMENT THE BUDGET MAKES SPECIFIC LINKS BETWEEN DESIRE
CIRCUMSTANCES

s 'T#OMMUNICATIONSMAHEVBOBGET DOCUMENT IS THE RESULT OF A PROCESS
RESIDENTS VOTERS AND TAXPAYERS OF THE #ITY 4HE BUDGET IS MORE
RESULT OF CITIZEN AND #OUNCIL INPUT PRIORITIZING HOW LIMITED RESO
CITY

#ITYTOFI9AKINIMDIOPTEDI"UDGETI |



s INI/PERATIONISUHEDBEUDGET DOCUMENT LISTS EVERY DEPARTMENT AND PR
SERVICES HAS ALWAYS EXCEEDED RESOURCES

s !I,EGALI'UTHORIZBAEIBMDGET IS THE LEGAL APPROPRIATION AUTHORIZATIC
THE #ITY IN THE ATTAINMENT OF STRATEGIC PRIORITIES AND GOALS )T |
AND CONSTRAINTS OF STATE STATUTE MUNICIPAL CODES AND CITY CHAR

I"UDGETI#ONCERNS

4HE #/6)% PANDEMIC CONTINUES TO IMPACT THE #ITY )N -ARCH THE #IT
THE #/6)$%$ PANDEMIC IN LINE WITH THE 3TATE AND #OUNTY AND WHILE THIS

THE CITY IS STILL SEEING THE EFFECTS IS IN MOST CITIES IN IMERICA T
RESTRICTIONS AND CLOSURES IMPACTED THE #ITYgS 3ALES 4AX ,ODGING 4AX
JNSPECTION FEES O5TILITY 4AX 'AMBLING 4AX OARKING %NFORCEMENT AND V/
SUFFERED THE GREATEST PROLONGED DOLLAR AMOUNT DECREASE AND IS PRO
PRE #/6)% LEVELS #OUNTY WIDE NEW #/6)$ CASES REPORTED DAILY PEAKED |
IN SEPTEMBER OF AND ARE CURRENTLY DECLINING HOWEVER NEW VARIAI

4HE BUDGET INCLUDES A GOAL TO ASSURE PRIORITIZED SERVICES CITYWIDE
BUDGET EACH YEAR EXPENSES CANNOT EXCEED AVAILABLE RESOURCES REV
CONTINUE TO AFFECT THE BUDGET PROCESS ANNUALLY

AHEI#HRONICI"UDB¥ENSQHEBGHI iINFLATION IS GOING UP BY AS MUCH AS OR
HOMES IS INCREASING AS MUCH AS OR A YEAR AND IN SOME AREAS EVEN
INCREASE PROPERTY TAX REVENUE BY ANNUALLY 3TATE LAW ALLOWS THE ¢
UP WITH INFLATION IF A LEVY LID LIFT IS APPROVED BY THE MAJORITY OF VOT
HAMPERED THE ABILITY OF THE CITY TO ENSURE THAT FUNDING FOR CORE SER
POPULATION AND INFLATION -ORE INFORMATId]ZNDDH&IBLELBLE]I\I\‘EJE@R(MAN BE FOUNLI

%CONOMICI$EVBICOPWMEWT $EVELOPMENT IS ABOUT MAKING CITIES MORE ATTR,
CREATING JOBS AND GENERATING TAX REVENUE THAT CAN BE USED TO FINANC
THERE IS LITTLE TO NO GROWTH IN THE ABILITY TO FUND FUTURE PROJECTS (
SIGNIFICANT PLANNING EACH YEAR TO OVERCOME

#OSTIOFIOERSONNEL I-ATERIAMHEHANPHNOT OB HNBAEARWVIIONSIAND THE STRUCTURAL
REQUIRE DECISIVE AND DIFFICULT STEPS FOR THE LONG TERM HEALTH OF THE

#APITALI!SSETSIANDAHEFRIAYTRUKCARRETRUCTURE IS THE #ITY S LARGEST ASSE
HIGHWAYS TO MAINTAIN STRIPE AND LIGHT WITH SIMILAR MILES OF WATER W
TREATMENT PLANTS PUMPS AND VALVES 4HE PAST EXPENDITURES FOR ROAD
AND LESS THAN ADEQUATE FOR ON GOING MAINTENANCE AND SCHEDULED REPI
LIMITED IN ALL FUNDS AND CONTINUES TO BE LIMITED IN THE "ENERAL &UND A
REVENUE CAPPED AT GROWTH FAILS TO KEEP PACE 4HIS IS A MAJOR CHALLI
INFRASTRUCTURE

0544).' T4(%1"5$" %414/ %4 (%2

%XPENSES GROW EVERY YEAR BASED ON COST OF LIVING ADJUSTMENTS IN C
INFLATIONARY FACTORS COST OF HEALTH CARE HAS BEEN GROWING RAPIDLY
ARE INPUT AS SOON AS THEY BECAME KNOWN OR ARE ABLE TO BE FORECASTEL
3TATISTICS THE #ONSUMER ORICE )NDEX INCREASED FOR 3EATTLE 4ACOMA "E
2ECENT ECONOMICS HAVE BEEN DRIVING THIS UP SIGNIFICANTLY OVER THE LA

I"UDGETI'OALS
.EXT YEAR S BUDGET IS LARGELY BASED ON WHAT IS KNOWN ABOUT THIS YEAR
EVERYONE INVOLVED TO EVALUATE THE CITYgS PRIORITIES ANNUALLY BETWEI

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



MANY FUNDS AND BEING MINDFUL OF LONG TERM FISCAL SUSTAINABRIDGIET 4H
WERE

ICHIEVE A BALANCED BUDGET IN EVERY FUND

ISSURE PRIORITIZED SERVICES CITYWIDE

ORESERVE 'ENERAL &UND S RESERVE WITH A GOAL OF OF EXPENDITUR
%STABLISHED EQUIPMENT REPLACEMENT FUNDING FOR OOLICE VEHICLES
IN UPDATED YEAR CAPITAL BUDGET DEVELOPED FOR ALL FUNDS INCLULI

n u u un un

STRATEGICIORIORITIES

#ITY #OUNCIL EVALUATES AND UPDATES THE STRATEGIC PRIORITIES OF THE CI
NECESSARILY FINANCIAL BUT PERTAIN TO CURRFNT YEAR OR LONG TERM SER'
ADDRESS THESE STRATEGIC PRIORW?ARHMENE&SIN'@HESN 4HE #
#OUNCILgSTRATEGIC PRIORITIES ARE

OUBLIC 3AFETY

&ISCAL 3USTAINABILITY

(OUSING

3TRENGTHENING OARTNERSHIPS
JNVESTMENT IN )NFRASTRUCTURE

4HE MAIN GOAL OF THWUDGET PROCESS WAS TO ENSURE THAT THE
ALL DEPARTMENTS PR YMHAGESSENTIALLY ACCOMPLISHED A BALAN

#ITY #OUNCIL STUDY SESSIONS AND MEETINGS THAT LOOKED TO POLICY LEVEL

n u u un un

4HE FOLLOWING SUMMARIZES THE KEY ISSUES THAT WERE PRIORITIZED FOR #I

s #ITY #OUNCIL APPROVED A INCREASE ON THE NIN LIEUN TAX ASSESSED
FROM TO ON .OVEMBER ST 4HE INCREASE WILL GENERATE A
'"ENERAL &UND DOLLARS WHICH #ITY #OUNCIL APPROVED TO BE ALLOCATI
#ITY OROGRAM

s !PPROVAL TO INVEST FOR FUTURE EQUIPMENT REPLACEMENT OF P
APPARATUS

JN BALANCING CURRENT YEAR SPENDING AND FISCAL SUSTAINABILITY #ITY #0O

DURING THEUDGET PROCESS W%LECTED OFFICIALS REPRESENT CITIZENS TAXP
RESPONSIBILITY SERIOUSLY TO ENSURE LONG TERM FISCAL SUSTAINABILITY

4HREE NEW FUNDS WERE ALSO AUTHORIZED BY #OUNCIL IN

s | PII#_I_F_A_N_#_IIN &UNDO ACCOUNT FOR THE UTILITY TAX INCREASE IMPOSED
COMMERCIAL REFUSE COLLECTION TO MEET #LEAN #ITY PROGRAM OBJECT
APPROVED AN INCREASE IN THE REFUSE IN LIEU TAX UNDER 9AKIMA -UNIC
ENHANCE PROGRAM EFFORTS THE #LEAN #ITY &UND WAS CREATED IN
A 3PECIAL 2EVENUE FUND IN

s IN ll.hMFR’lf‘AN 2ESCUFE OI AN ICT 120! AWSCALTXE(AOQBRJ‘NRU?[R THE AWARD
EXPENDITURE OF THE 'MERICAN 2ESCUE OLAN !CT FUNDS

s "EGINNING IN me &UNDCREATED TO ACCOUNT FOR THE RESOURC
OF 9AKIMA IN A PURELY CUSTODIAL CAPACITY

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



SUMMARYIOFiI-AJORI#HANGESIFROMITHEIORELIMINARYI"UDGET

s | ADJUSTMENT FOR INCREASES IN EMPLOYEE HEALTHCARE BENEFIT

s | INCREASE ON THE 2EFUSE IN LIEU TAXLE® M ELPYENABPGOIRKEMEHDE BAY HYOJLEN
ON .OVEMBER

s ININCREASE TO THE OOLICE BUDGET OF THE ANNUAL SERVICE FEE

"% .%2!,1&5.$7"5%$'%41()'(,)' (43

4HE 'ENERAL &UND BUNRGHETOMELUSIVE OF FUNDS AND REQUIRES A HE
SUPPORTS CORE SERVICES SUCH AS POLICE FIRE MUNICIPAL COURTS PARKS
INCLUDING HUMAN RESOURCES INFORMATION TECHNOLOGY FINANCE AND GEN
&UND COMES PRIMARILY FROM SALES TAX UTILITY TAXES AND PROPERTY TAX
&UND PORTION OF THE BUDGET ENTERPRISE AND OTHER RESTRICTED USE FU
WASTEWATER WATER STORMWATER ETC AND INTERGOVERNMENTAL REVENU
ICT !20! FUNDING

#ATEGORICALLY SALARIES AND BENRRITSENERABUNTURDREXPENDITURES &UNC’
POLICE FIRE PART OF CODE ENFORCEMENALICOANERALALEUCROD EXFP ERRITURES

&UNDI"ALANCE

"Y #ITY POLICY AND CONSISTENT WITH ACCEPTED BEST PRACTICES IN ACCOUN
MONTHS OF OPERATING COSTS WHICH IS EQUAL TO OF EXPENSES LESS TR
TOWARDS REACHING A GOAL OF WITHIN THE NEXT SEVERAL YEARS )N COM|
TARGET OF OF TOTAL ANNUAL OPERATING EXPPNREITIWREARY! TENER EN & OND
ESTIMATED TOMBIELIOR

4HE FOLLOWING CHART DEPICTS THE #1TYgS '"ENERAL &UND RESERVE BALANCE
TRANSFERS AS CALCULATED IN THE INNUAL #OMPREHENINDVE ACNAMCBALAZSEPO|
ESTIMATED AQR AS PROJECTED FOR

2%3%26%I1"!,'. #%31 1'%.%2!,1&5.%
.0 4RANSFERS

9EART%ND
"ENERALI&UND ICTUAL ICTUAL %STIMATBEOROJECTEBANGE
"EGINNING &UND "ALANCE
2EVENUES

%XPENDITURES ,ESS 4RANSFERS
%NDING &UND "ALANCE

2ESERVE AS A OF %XPENDITURES

&INANCIALIOLAN &ORECASTI I'ENERALI&UND

4HE 'ENERAL &UND &ORECAST IDENTIFIES THE BEGINNING FUND BALANCES ANI
FUND BALANCES AND SHOWS THE CORRELATION OF THOSE NUMBERS TO THE P
2EVENUES AND EVEN MORE SO EXPENDITURES ARE SUBJECT TO DYNAMIC CHA
OPERATING BUDGETS CAN BE UPDATED LATE IN THE YEAR CHANGING THE LON
SERVE AS A TOOL TO FOSTER DISCUSSIONS ON LONG TERM OUTCOMES OF DEC
TOWARDS ACHIEVING MINIMUM FUND BALANCE FINANCIAL POLICIES AND DETET

I T#ITYIOFI9AKIVMRAORTEDI"UDGET
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ICTUAL 9%1%ST "UDGET "UDGET "UDGET "UDGET "UDGET
"EGINNING "ALANCE

2EVENUES

3ALES 4AX

/I THER 4AX ISSENTS
5TILITY &RANCHISE 4AX
OROPERTY 4AX

, ICENSES OERMITS
JNTERGOVERNMENTAL
#HARGES FOR 3ERVICES
&INES &0ORF 4RANS -ISC
40TAL 2EVENUES

%XPENDITURES
3ALARIES T7AGES
OERSONNEL "ENEFITS
BUPPLIES %QUIP -ISC
B3ERVICES #HARGES
#APITAL /UTLAYS

$EBT 3ERVICE
4RANSFERS

40TAL % XPENDITURES

%ST %ND &UND "ALANCE

OOLICY 2SV IMT

.ET &UND "ALANCE

'"ENERAL &UND ASSUMPTIONS

s 2EVENUE PROJECTIONS PROVIDE FOR A CONSERVATIVE GROWTH OF

s 3ALARIES AND BENEFITS ARE PROJECTED AT GROWTH TO PROVIDE FOR

INCREASES

s 3UPPLIES SERVICES AND INTERGOVERNMENTAL HAVE A GROWTH FACTOR
s #APITAL OUTLAY PROJECTED AT GROWTH PROVIDES FOR A SYSTEMAT I

BUILDINGS VEHICLES AND OTHER EQUIPMENT IN A TIMELY MANNER
SPENT ARE BROUGHT FORWARD TO THE NEXT YEAR

s $EBT 3ERVICE IS PROJECTED AT GROWTH
s 4RANSFERS OUT TO OTHER FUNDS ARE PROJECTED AT

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



4HE PREVIOUS SCHEDULE BEGINS TO SHOW A DEFICIT AFTER MEETING ENDING
THE END OF 4HIS IS ATTRIBUTABLE TO OPERATIONAL COSTS GROWING AT
TO THAT LACK OF A LEVY LID LIFT AS PROPERTY TAX GROWTH OF PLUS NEW
SERVICES )T HAS BECOME MORE CRITICAL THAN EVER TO REVIEW ALTERNATIV
IN ORDER TO MAINTAIN A BALANCE BUDGET

#)497)$%1"5%$'%41()'(,)'(43

4HE CITYgS OVERALL CITYWIDE EXPENDIVMUIRHEMN BGEROBERTED REWHNUIEDN OF
AND TOTAL RESOURICIEISGWE RESERVE BALANCE WDIEC REMES END IBAARGE PART TO TH
EXPENDITUREMORF®ONR CARRIED OVER AND CURRENT ENTERPRISE CAPITAL PRC
LARGE INCREASE OVER PRIOR YEAR AND A DECREASE TO RESERVES PARTICUL
A MAJOR FUND OF THE REVENUES OR EXPENDITURES OF THE APPROPRIATE

4HE FOLLOWING CHART SUMMARIZES THE TOTAL CITY BUDGET INCLUDING TRA

[1$/04%$0"5$'%4135--129

%STIMATED JNCREASETUDGETEDIJOF

I"EG OROJECTEDROPOSEDSECIIN I %NDINGROP
&UNDI"ALANEEENUEBXPENDITWEBSERVES'ALANCE % XP

"ENERAL &UND

OARKS AND 2ECREATION
BTREET 4RAFFIC /PERATIONS
'"ENERAL 'OVERNMENT 3UBTOTAL
/I THER "OVERNMENTAL /PERATING &UNDS
'"OVERNMENT #APITAL &UNDS
%WNTERPRISE /PERATING &UNDS
%NTERPRISE #APITAL &UNDS
JNTERNAL 3ERVICE &UNDS
%MPLOYEE "ENEFIT 2ZESERVE
2ISK -ANAGEMENT 2ESERVES
$EBT 3ERVICE I!GENCY &UNDS
40TAL

&UND BALANCES IN NON "ENERAL 'OVERNMENT FUNDS ARE PROJECTED TO DECI
FUNDS WITH NEW AND ONGOING PROJECTS )T IS CUSTOMARY FOR THESE FUN
UPCOMING EXPENDITURES TOWARD NEW EQUIPMENT AND FACILITY IMPROVEME

#APITALI)MPROVEMENTS

4HE BUDGET INCLUDES CAPITAL INVESTMENTIENXGENERNMENETS #APITAL FUNDS |,
MILLION%NTERPRISE #APITAL FUNDS TO ADDRESS VARIOUS NEEDS IN PLANT E
REFURBISHMENT 4HESE CAPITAL IMPROVEMENTS AND EXPENDITURES ARE AC
EQUIPMENT REPLACEMENT PORTION OF THE %QUIPMENT 2ENTAL 2EPLACEMEN
PROJECTS WERE BUDGETED IN PRIOR YEARS AND HAVE BEEN CARRIED FORWAF
BE COMPLETEBNN WILL BE CARRIED FORWARD INTO FUTURE YEARS

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



%CONOMIC DEVELOPMENT IS IMPORTANT TO THE HEALTH OF ANY CITYgS BUDG|
REVENUES FOR SERVICES WITHIN THE CITY AND CONSEQUENTLY DUE TO INFL
4HE TWO MAJOR PROJECTBOPHENRBIDB6SGR ECONOMIC DEVELOPMENT IN THE CIT

S FOR THE 9AKIMA 2EVENUE $EVELOPMENT !REA 92%! MILL SITE RE
FUTURE OROPERTY AND 3ALES 4AX REVENUE

S IS BUDGETED FOR THE DESIGN AND CONSTRUCTION OF THE .ORTH

AHE l#apP1TAl "lJnGFTlSISGGHI\FWYWIDE CAPIRRASENTE O DB R BENAG

BUDGET PROCESS AND UPDATED MEKMIBARMOR MATION PROVIDE

THROUGH WHICH THE #ITY #OUNCIL CAN TAKE A COMPREHENSIVE PLANNED ANI
FINANCIAL RESOURCES IN THE MOST RESPONSIVE AND EFFICIENT MANNER TO |
HELPED TO ENCOURAGES LONG RANGE DECISION MAKING ASSURE THE CONTIN
THE IMPACTS IN FUTURE YEARS OF DECISIONS MADE CURRENTLY

ILONG WIiﬁbAFTIFl'IAI "HDGFT|S DIOECYUMENS® #APITAL )MPROVEMENT OROGRAM IS AL
BUDGETING TOOL WHICH PROVIDES INFORMATION ABOUT PERPETUAL INFRASTR
REVIEWED FOR NEED COST AND PRIORITY .EW PROJECTS MAY BE ADDED ANI
IMPROVEMENTS ARE DEFINED AS PHYSICAL ASSETS CONSTRUCTED OR PURCH/
AND A COST OF OR MORE 4HE FOLLOWING ARE CAPITAL IMPROVEMENT IT

s 2EHABILITATION OR REPLACEMENT OF EXISTING FACILITIES

s %QUIPMENT FOR ANY PUBLIC FACILITY OR IMPROVEMENT WHEN FIRST COW
s 4HE COST OF ENGINEERING OR ARCHITECTURAL STUDIES AND SERVICES R
s 4HE ACQUISITION OF LAND FOR A COMMUNITY FACILITY SUCH AS PARK RC

3TAFF USES AN ESTABLISHED SET OF CRITERIA TO EVALUATE #APITAL )MPROVI
LEGAL CONSTRAINTS AND REQUIREMENTS HEALTH AND SAFETY PROJECT LIFE
WITH #ITY #OUNCIL AND MANAGEMENT PRIORITIES CONFORMANCE WITH ADOPT
AND POPULATION IMPACTED OROJECTS ARE RANKED IN ORDER OF PROGRAM A
RECOMMEND THAT THE LARGEST AMOUNT OF AB/RA IDRABIEAF BN DO FROED B GG /AL THEE
EXISTING NEEDS 4HE APPROVED PROJECTS FOR THIS FISCAL YEAR ARE CONS
PLANNING FUTURE NEEDS OF TATER AND 7TASTEWATER 4REATMENT OLANTS AN
OROGRAM

&INANCIALIOLAN &ORECASTI i#ITYWIDE
IS SHOWN IN THE 'ENERAL &UND FORECAST THE INFORMATION IN THE FOLLOW
FINANCIAL PLANNING TRENDS AND FUTURE OBLIGATIONS AT THE CITYWIDE LE®

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1
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ICTUAL 9%1%ST "UDGET "UDGET "UDGET "UDGET "UDGET
"EGINNING "ALANCE

2EVENUES

3ALES 4AX

/I THER 4AX ISSMNTS
S5TILITY &RANCHISE 4AX
OROPERTY 4AX

,ICENSES OERMITS
JNTERGOVERNMENTAL
#HARGES FOR 3ERVICES
&INES &0ORF 4RANS -ISC
40TAL 2EVENUES

%XPENDITURES
3ALARIES T7AGES
OERSONNEL "ENEFITS
BUPPLIES %QUIP -ISC
3ERVICES #HARGES
#APITAL /UTLAYS

$EBT 3ERVICE
4RANSFERS

40TAL % XPENDITURES

%ST %ND &UND "ALANCE

OOLICY 2SV IMT

.ET &UND "ALANCE

#ITYWIDE ISSUMPTIONS

s 2EVENUE PROJECTIONS PROVIDE FOR A CONSERVATIVE GROWTH OF EX

THE &INES &ORFEITURES 4RANSFERS AND -ISCELLANOUS REVENUE PF

PROCEEDS CONSEQUENTLY PROJECTION IS A HISTORICAL AVERAGE C
FOR

s 3ALARIES AND BENEFITS ARE PROJECTED AT GROWTH TO PROVIDE FOR
INCREASES

s 3UPPLIES SERVICES AND INTERGOVERNMENTAL HAVE A GROWTH FACTOR

s #APITAL OUTLAY PROJECTED AT GROWTH PROVIDES FOR A SYSTEMAT I/
BUILDINGS VEHICLES AND OTHER EQUIPMENT IN A TIMELY MANNER &UN
SPENT ARE BROUGHT FORWARD TO THE NEXT YEAR

s $EBT 3ERVICE IS PROJECTED AT AN ADDITIONAL MILLION PLANNED DEE

S 4RANSFERS OUT TO OTHER FUNDS ARE PROJECTED AT

4HE PREVIOUS SCHEDULE BEGINS TO SHOW A DEFICIT AFTER MEETING ENDING
THE END OF 4HIS IS MAINLY ATTRIBUTABLE TO OPERATIONAL COSTS GROW
WITH CAPITAL FUNDING IN THE FORM OF FUTURE GRANTS THAT HAVE NOT YET

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



0%23/..%,

4HE BUDGET INCLUDESFAUOIOTAMEOEQUIVALENT &4%gS EMPL&QUEAS RARNBM |

THE 'DOPTED "UDGET 4HE FOLLOWING CHART SHOWS THAT CITYWIDE STATF

ﬁﬁLAST TEN YEARS IN RELATION TO THE POPULATION I.B_F_ENSEA_S_F_EJLEIIDJDGERE
I®BGTION

.UMBER OF %MPLOYEES
%MPLOYEES OER #APITA
OOPULATION

TTTTT1117%80%.$)452%1"5$'%41"91&5.#4)/.1,1'2/50)."
[RRRRNRRARRN

TPV TTiiiTTi2phie9415%i"5%' % 41" 9i1&5.#4)/.1,1'2/50)."
IR RN N NN NARANY

OOPULATION FROM THE /FFICE OF &INANCIAL -ANAGEMENT

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



4HE DEVELOPMENT OF THE CITY BUDGET REQUIRES AN ENORMOUS COMMITMEN
$EPARTMENT S "UDGET 4EAM 4HE &INANCE TEAM WORKS YEAR ROUND MEETIN
WITH AN EYE TOWARD EACH UP COMING BUDGET 4HE COORDINATION CALCUL
MAKE THIS DOCUMENT POSSIBLE DESERVE RECOGNITION FOR THEIR SKILLED E
DAY IN AND DAY OUT BY ALL #ITY STAFF WHICH GOES ON CONTINUOUSLY NEC
SUPPORT OF THE #ITY #OUNCIL IT IS THE EFFORTS OF OUR OUTSTANDING EMP
AND MAKE 9AKIMA AN EXCEPTIONAL PLACE TO LIVE WORK AND PLAY

4HIS BUDGET DEMONSTRATES OUR COMMITMENT TO MAKING THE #ITY OF 9AKIN
CITY

[1$/04%$1"5%' %41 1%80%.$)452% 3

IMILUION
MILLIBMWERAL &UND

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



IDOPTEDI"UDGET

"5$'%41"91&5.#4)/.!,1'2/50)."

$EPARTMENTIDIRECTORSIANDIMANAGERSITAKHIPARTIINI

CURRENT YEAR IBUDGET TO ACTUALUMEARE KESIDIMA N AVGEN
I[PROPOSEDIBUDGETIFIGURES

AHEI#ITYIRELIESIONIBUDGETARYICONTROLS IWITHIMULT
OVERALLISYSTEMIOFICHECKSIANDIBALANCESITOIMANAG
THATITHEIUNDERLYINGIFUNDINGIISIBEINGIRECEIVEDIAS

ILLIFIGURESIINITHEIFOLLOWINGIPAGES TASIINIMOSTIOFI
GRAPHS TAREIDIRECTLYIIMPORTEDIFROMITHEI#ITYgSITAU
ROUNDING ISOMEITOTALSIINITHESEICHARTSIMAYINOTIC(
PREVIOUSICHARTSIWITHINITHISIDOCUMENT

14% WHEI'MENDEDI"UDGETIWASIUPDATEDIFROMITHEIOI
CHANGESIINIAPPROPRIATIONSTIAPPROVEDIBYI#ITY

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



1"5$'%471"91#)491&5.#4)/.1,1'2/50)."

ICTUAL
%WXPENDITURB®GET

%XPENDITURES

IMENDED

9EAR %NDOROPOSE®BSI
NWSTIMATBXPENDITU RESS

'"ENERAL "OVERNMENT

#ITY - ANAGEMENT
JNDIGENT $SEFENSE

#ITY #OUNCIL

#LEAN #ITY &UND

#ITY #LERK 2ECORDS
(UMAN 2ESOURCES

,EGAL

-UNICIPAL #OURT

OLANNING

#ODE !DMINISTRATION

#ITY (ALL &ACILITY
%CONOMIC $SEVELOPMENT
OOLICE

&IRE

JNFORMATION 4ECHNOLOGY
JNTERGOVERNMENTAL
4RANSFERS

#ITY 3ERVICE 2EIMBURSEMENT
#ONTINGENCY
&INANCIAL 3ERVICES
3TATE % XAMINER
OOLICE OENSION
&IREMENQgS 2ELIEF
OARKING
OURCHASING
%NGINEERING

OENSION

40TAL 'ENERAL &UND
OARKS 2ECREATION
BSTREET 4RAFFIC /PERATIONS

40TAL 'ENERAL 'OVERNMENT &UNDS

)N THE #LEAN #ITY OROGRAM MOVED TO AN OPERATING FUND

A4HE 'ENERAL &UND IS CONSIDERED A MAJOR FUND AS IT CONTAINS OVER

OF THE REVENUES (

I T#ITYIOFI9AKIVMRAORTEDI"UDGET
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I%STIMATED JNCREASE
"EGINNING %NDING $ECREASHEHANGE
OROJECTED&UND &UND YNT&UNDINT&UND
2EVENUE "ALANCE "ALANCE "ALANCE"ALANCE

2EVENUES

'"ENERAL &UND

OARKS 2ECREATION

B3TREET 4RAFFIC /PERATIONS
40TAL '"ENERAL 'OVERNMENT &UNDS

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1
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ICTUAL IMENDED 9EAR %NDOROPOSEWBSI

%XPENDITURES %XPENDITURBE®GET NWSTIMAT®BXPENDIT U RESST
/I THER '"OVERNMENTAL /PERATING &UNDS
%CONOMIC $EVELOPMENT - - - N A

#OMMUNITY $SEVELOPMENT

#OMMUNITY 2ELATIONS

#LEAN #ITY &UND

#EMETERY

%MERGENCY 3ERVICES

OUBLIC BAFETY #OMM #*

OUBLIC BAFETY #OMMUNICATIONS $ISPATCH
OOLICE "RANTS

$OWNTOWN )MPROVEMENT $ISTRICT
4ROLLEY 9AKIMA )NTERURBAN |,INES

&RONT 3TREET "USINESS )MPROVEMENT !REA
#ONVENTION #ENTER

#APITOL 4HEATRE

0&% 2EVENUE #ONVENTION #ENTER
40URIST OROMOTION !REA

0&% 2EVENUE #APITOL 4HEATRE
120! &ISCAL 2ECOVERY &UND

40TAL /THER '"OVERNMENTAL /PERATING &UNDS

'OVERNMENT #APITAL &UNDS

'RTERIAL 3TREET

#" $ #APITAL )MPROVEMENT - - N A
#APITOL 4HEATRE #ONSTRUCTION B N A
9AKIMA 2EVENUE $EVELOPMENT !REA

OARKS 2ECREATION #APITAL

&IRE #APITAL

AW - *USTICE #APITAL #*

2%%4 OUBLIC 7TORKS 4RUST #ONSTRUCTION

2% %4 #APITAL #ONSTRUCTION

3TREETS #APITAL

#ONVENTION #ENTER #APITAL )MPROVEMENT

#UMULATIVE 2ESERVE FOR #APITAL )MPROVEMENT - N A
40TAL 'OVERNMENT #APITAL &UNDS

4HE #LEAN #ITY &UND WAS MOVED FROM THE 'ENERAL &UND TO AN OPERATING FUND MID YEAR
FROM THE UTILITY TAX INCREASE ON WASTE SYSTEMSg COMMERCIAL REFUSE COLLECTION AND T
4HE !20! &ISCAL 2ECOVERY &UND WAS CREATED MID YEAR FOR THE PURPOSE OF SEGREGATIN
ELIGIBLE UNDER THE 'MERICAN 2ESCUE OLAN ICT 120!

4HE #ENTRAL "USINESS $ISTRICT #"$ #APITAL )MPROVEMENT FUND WAS USED FOR THE DEVELOI
PROGRAMS DESIGNED TO BENEFIT 9AKIMA S #ENTRAL "USINESS $ISTRICT 4HE LAST MAJOR PRO.
CONSTRUCTION OF A NEW DOWNTOWN PLAZA HOWEVER IN .OVEMBER OF THE #ITY #OUNCIL
THAT REJECTED THE PROJECT VOTED NOT TO CONTINUE WITH THE CONSTRUCTION OF THE OLAZ

I T#ITYIOFI9AKIVMRAORTEDI"UDGET
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I%STIMATED JNCREASE
"EGINNING %NDING $ECREASHEHANGE
OROJECTED&UND &UND JNT&UND INT&UND
2EVENUES 2EVENUE "ALANCE "ALANCE "ALANCE"ALANCE

/I THER '"OVERNMENTAL /PERATING &UNDS

%CONOMIC $EVELOPMENT - - -
#OMMUNITY $SEVELOPMENT

#OMMUNITY 2ELATIONS

#LEAN #ITY &UND

#EMETERY

%MERGENCY 3ERVICES

OUBLIC BAFETY #OMM #*

OUBLIC BAFETY #OMMUNICATIONS $ISPATCH

OOLICE "RANTS

$OWNTOWN )MPROVEMENT $ISTRICT

4ROLLEY 9AKIMA )NTERURBAN |,INES

&RONT 3TREET "USINESS )MPROVEMENT !REA B -
#ONVENTION #ENTER

#APITOL 4HEATRE

0&% 2EVENUE #ONVENTION #ENTER

40URIST OROMOTION !REA

0&$% 2EVENUE #APITOL 4HEATRE

120! &ISCAL 2ECOVERY &UND

40TAL /THER '"OVERNMENTAL /PERATING &UNDS

'OVERNMENT #APITAL &UNDS

'RTERIAL 3TREET -
#" $ #APITAL )MPROVEMENT - -
#APITOL 4HEATRE #ONSTRUCTION

9AKIMA 2EVENUE $EVELOPMENT !REA

OARKS 2ECREATION #APITAL

&IRE #APITAL

AW - *USTICE #APITAL #*

2%%4 OUBLIC 7TORKS 4RUST #ONSTRUCTION

2% %4 #APITAL #ONSTRUCTION

3TREETS #APITAL

#ONVENTION #ENTER #APITAL )MPROVEMENT

#UMULATIVE 2ESERVE FOR #APITAL )MPROVEMENT - h
40TAL 'OVERNMENT #APITAL &UNDS

4HE '"ENERAL &UND FUNCTION %CONOMIC $EVELOPMENT AND THE %CONOMIC $EVELOPMENT
-ANAGEMENT WILL DETERMINE HOW TO RETIRE THE FUND BALANCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1
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ICTUAL IMENDED 9EAR %NDOROPOSEWBSI
%XPENDITURES %XPENDITURBE®GET NWSTIMAT®BXPENDIT U RESST

%NTERPRISE /PERATING &UNDS

'IRPORT /PERATING

B3TORMWATER /PERATING

4RANSIT

2EFUSE

TASTEWATER /PERATING

7TATER /PERATING

JRRIGATION /PERATING

S5TILITY BERVICES B B B
40TAL %NTERPRISE /PERATING &UNDS

WNTERPRISE #APITAL &UNDS

'IRPORT &!!

STORMWATER #APITAL

4RANSIT #APITAL N A
7TASTEWATER #APITAL &ACILITIES

TASTEWATER #APITAL #ONSTRUCTION

7TATER #APITAL

TASTEWATER #APITAL

JRRIGATION #APITAL

40TAL %NTERPRISE #APITAL &UNDS

JNTERNAL 3ERVICE &UNDS

%QUIPMENT 2ENTAL 2ESERVES
%NVIRONMENTAL

OUBLIC 7TORKS !IDMINISTRATION
5TILITY B3ERVICES h
40TAL )NTERNAL 3ERVICE &UNDS

%MPLOYEE "ENEFIT 2ZESERVES

S5NEMPLOYMENT #OMPENSATION

%MPLOYEES (EALTH "ENEFIT

7TORKERSg #OMPENSATION

7TELLNESS %!0 &UND -
40TAL %MPLOYEE "ENEFIT 2ESERVES

2ISK -ANAGEMENT 2ESERVE
2ISK -ANAGEMENT
40TAL 2ISK -ANAGEMENT 2ESERVE

4HE 7TASTEWATER /PERATING &UND IS CONSIDERED A MAJOR FUND AS IT CONTAINS OVER OF
5TILITY 3BERVICES MOVED FROM AND %NTERPRISE FUND TO AN )NTERNAL 3ERVICE FUND IN

I T#ITYIOFI9AKIVMRAORTEDI"UDGET
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I%STIMATED JNCREASE

"EGINNING

OROJECTED&UND

2EVENUES 2EVENUE

"ALANCE

%NDING $ECREASHEHANGE
&UND JNT&UND INT&UND
"ALANCE "ALANCE"ALANCE

%NTERPRISE /PERATING &UNDS
'IRPORT /PERATING
B3TORMWATER /PERATING
4RANSIT

2EFUSE

TASTEWATER /PERATING
7TATER /PERATING

JRRIGATION /PERATING
5TILITY B3ERVICES

40TAL %NTERPRISE /PERATING &UNDS

WNTERPRISE #APITAL &UNDS

'IRPORT &!!

STORMWATER #APITAL

4RANSIT #APITAL

7TASTEWATER #APITAL &ACILITIES
TASTEWATER #APITAL #ONSTRUCTION
7TATER #APITAL

TASTEWATER #APITAL

JRRIGATION #APITAL

40TAL %NTERPRISE #APITAL &UNDS

JNTERNAL 3ERVICE &UNDS
%QUIPMENT 2ENTAL 2ESERVES
%NVIRONMENTAL

OUBLIC 7TORKS !IDMINISTRATION
5TILITY B3ERVICES

40TAL )NTERNAL 3ERVICE &UNDS

%MPLOYEE "ENEFIT 2ZESERVES
S5NEMPLOYMENT #OMPENSATION
%MPLOYEES (EALTH "ENEFIT
7TORKERSg #OMPENSATION
7TELLNESS %!0 &UND

40TAL %MPLOYEE "ENEFIT 2ESERVES

2ISK -ANAGEMENT 2ESERVE
2ISK -ANAGEMENT

40TAL 2ISK -ANAGEMENT 2ESERVE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1
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ICTUAL IMENDED 9EAR %NDOROPOSEWBSI
%XPENDITURES %XPENDITURBE®GET NWSTIMAT®BXPENDIT U RESST

$EBT 3ERVICE

OUBLIC &ACILITY $ISTRICT
#ONVENTION #ENTER #APITAL 4HEATRE

'"ENERAL /BLIGATION

-ISCELLANEOUS ,4'/ "ONDS

STILITY "ONDS
7TASTEWATER 2EVENUE "ONDS
JRRIGATION 3YSTEM 2EVENUE "ONDS
7TASTEWATER 2EVENUE "ONDS

40TAL $EBT 3ERVICE

4RUST AND !GENCY &UNDS

9AK#ORPS IGENCY

#EMETERY 4RUST -
40TAL 4RUST AND IGENCY &UNDS

40TAL #ITY "UDGET

I T#ITYIOFI9AKIVMRAORTEDI"UDGET
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I%STIMATED JNCREASE
"EGINNING %NDING $ECREASHEHANGE
OROJECTED&UND &UND JNT&UND INT&UND
2EVENUES 2EVENUE "ALANCE "ALANCE "ALANCE"ALANCE

$EBT 3ERVICE
OUBLIC &ACILITY $ISTRICT
#ONVENTION #ENTER #APITAL 4HEATRE
'"ENERAL /BLIGATION
-ISCELLANEOUS ,4'/ "ONDS - -
STILITY "ONDS
7TASTEWATER 2EVENUE "ONDS - -
JRRIGATION 3YSTEM 2EVENUE "ONDS - -
7TASTEWATER 2EVENUE "ONDS - -
40TAL $EBT 3ERVICE h

4RUST AND !GENCY &UNDS

9AK#ORPS IGENCY &UND - -
#EMETERY 4RUST - h
40TAL 4RUST AND IGENCY &UNDS - -

40TAL #ITY "UDGET

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1
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#ITY OF 9AKIMA
INNUAL "UDGET

S3CHEDULEI!
35--1291/&11002/02)!4)/.31"91&5.$%

%STI"EG %STI%ND )NCTIN
&UNDI OROJECTEWDGET &UNDI $ECIIN TOF
&UND $ESCRIPTION "ALANCE2EVENUESPPROP "ALANCE2ESERVES®DGET

'"ENERAL &UND

'ENERAL &UND #RIMINAL *USTICE

'"ENERAL &UND &IRE 2ELIEF OENSION

%CONOMIC $SEVELOPMENT - - - -
#OMMUNITY $EVELOPMENT

#OMMUNITY 2ELATIONS

OARKS 2ECREATION

#LEAN #ITY &UND

BTREETS 4RAFFIC

'RTERIAL 3TREET

#EMETERY

WMERGENCY 3ERVICES

OUBLIC BAFETY #OMMUNICATIONS

OOLICE '"RANTS

OUBLIC BAFETY #OMM #RIM *UST

OUBLIC BAFETY #OMM $ISPATCH

$OWNTOWN 9AKIMA )MPR $ISTRICT

4ROLLEY h
&RONT 3T "USINESS )MPROVEMENT !REA " B
40URIST OROMOTION #ONV #TR

#APITOL 4HEATRE

0&% 2EV  #ONVENTION #ENTER

40URIST OROMOTION !REA

0&% 2EV #APITOL 4HEATRE

120! &ISCAL 2ECOVERY &UND

0&% $EBT 3ERVICE

-1SC ,4'/ "ONDS "

AW  *USTICE #APITAL - h
# " $ #APITAL )MPROVEMENT " B " B
#APITOL 4HEATRE #ONSTRUCTION h B
9AKIMA 2EVENUE $EVELOPMENT IREA

OARKS 2ECREATION #APITAL

&IRE #APITAL B
AW  *USTICE #APITAL

2% %4

2% %4

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



%STI"EG %STI%ND )NCTIN
&UNDI OROJECTEDGET &UNDI $ECTIN IOF
&UND $ESCRIPTION "ALANCE2EVENUESPPROP "ALANCEZ2ESERVEQDGET

3TREETS #APITAL

#ONVENTION #ENTER #AP )MPR

#UMULATIVE 2ESERVE #APITAL )MPR ~ - - -

INIRPORT /PERATING

INRPORT &!!

STORMWATER /PERATING

STORMWATER #APITAL

4RANSIT /PERATING

4RANSIT #APITAL

2EFUSE

7TASTEWATER #APITAL &ACILITIES

7TASTEWATER /PERATING

7TATER /PERATING

JRRIGATION /PERATING

TASTEWATER #APITAL #ONSTRUCTION

7TATER #APITAL

TASTEWATER #APITAL OROJECTS

JRRIGATION #APITAL
7TASTEWATER "OND "
JRRIGATION "OND B
7TASTEWATER "OND "

S5NEMPLOYMENT #OMP

%MPLOYEE (EALTH "ENEFIT 2ESERVE

7TORKERSg #OMPENSATION 2ESERVE

2ISK -ANAGEMENT 2ESERVE

TELLNESS %!0 B

%QUIPMENT 2ENTAL 2ESERVES

%NVIRONMENTAL

OUBLIC 7TORKS !IDMINISTRATION

5TILITY 3ERVICES B

9AK#ORPS "

#EMETERY 4RUST B B

"EGINNING AND ENDING FUND BALANCE CHANGED FROM ORIGINAL ORDINANCE ADOPTED DU

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1
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%80%.$)452%31!.$12%6%.5%31"91#!4%"'/29

4HE FOLLOWING PAGES ARE DESIGNED TO ANSWER QUESTIONS ABOUT THE BU

)N ADDITIORINALTHEDGETIBYI#ITYIT&UNCTIONALI'ROURMMNIGIH4ARA R BNS| T HAL BSJDGGTH
FUND AND IS USED BY #ITY -ANAGEMENT IN THE BUDGET DEVELOPMENT PHASE
BUDGET BY CATEGORY FOR A DIFFERENT PERSPECTIVE INTO THE #ITY BUDGET

%XPENDITURESIBYI&UNDI®NDIHATEEORBWUDGET BY &UND $EPARTMENT WITH THE
DOWN INTO THE FOLLOWING CLASSIFICATION OR TYPE S3ALARIES AND 7AGES
AND #HARGES )NTERGOVERNMENTAL &UND 3ERVICES #APITAL /UTLAY $EBT 3
40TAL "UDGET

2EVENUESIBYI#AFEMORRIZES THE MAJOR TYPES OF REVENUES ACROSS ALL FUI
&UND AND /THER &UNDS SHOWING #ITYWIDE 40TALS BY ACCOUNT TYPE 4HE °
ADDING THE BEGINNING BALANCE TO THE TOTAL REVENUES

%XPENDITURESIBYBHUAMMGSROIZES THE MAJOR TYPES OF EXPENDITURES ACROSS .
'"ENERAL &UND AND /THER &UNDS SHOWING #ITYWIDE 40TALS BY ACCOUNT TYF

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



%80%.$)452%31"91&5.$1!.$1#!4%'/29

&UND &UNCTION
$ESCRIPTION

' DOPTED "UDGET

3ALARIEST OERSONNEL
7TAGES "ENEFITS

BUPPLIES

OROF
3ERVICES

#ITY -ANAGEMENT
JNDIGENT $EFENSE

#ITY #OUNCIL

#ITY #LERK 2ECORDS
(UMAN 2ESOURCES
,EGAL

-UNICIPAL #OURT
OLANNING

#ODE !'DMINISTRATION
#ITY (ALL &ACILITY
%CONOMIC $EVELOPMENT
OOLICE

&IRE

JNFORMATION 4ECHNOLOGY
JINTERGOVERNMENTAL
#I1TY 3ERVICE #HARGES
&INANCIAL 3ERVICES
&IREMENgS 2ELIEF OENSION
OOLICE OENSION
OARKING

OURCHASING
%WNGINEERING

'ENERAL &UND 40TAL

OARKS 2ECREATION
B3TREET 4RAFFIC

'"ENERAL '"OVERNMENT 40TAL

.EIGHBORHOOD $EVELOPMENT
#OMMUNITY 2ELATIONS
#LEAN #ITY &UND

'RTERIAL 3TREET #APITAL
#EMETERY

%MERGENCY 3ERVICE

OUBLIC BAFETY #OMMUNICATIONS

OOLICE "RANTS

$OWNTOWN 9AKIMA "USINESS )MPR $ISTRICT

4ROLLEY

&RONT 3TREET "USINESS )MPROVEMENT !REA

#ONVENTION #ENTER
#APITOL 4HEATRE

OUBLIC &ACILITIES $ISTRICT
40URIST OROMOTION !'REA
OUBLIC &ACILITIES $ISTRICT
120! &ISCAL 2ECOVERY &UND

#ONVENTION #ENTER

#APITOL 4HEATRE

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



%80%.$)452%31"91&5.$1!.$1#!4%'/29
' DOPTED "UDGET

&UND &UNCTION #APITAL $EBT JNTERFUND
$ESCRIPTION IUTLAY BERVICE 4RANSFERS 40TAL

#ITY -ANAGEMENT h " h
JNDIGENT $EFENSE - - -
#ITY #OUNCIL - h -
#ITY #LERK 2ECORDS " h "
(UMAN 2ESOURCES B B B
,EGAL h h h
-UNICIPAL #OURT " h "
OLANNING " - "
#ODE !'DMINISTRATION h " h
#I1TY (ALL &ACILITY " B "
%CONOMIC $EVELOPMENT - -
OOLICE h h h
&IRE B B
JNFORMATION 4ECHNOLOGY h h
JINTERGOVERNMENTAL h - h
JNTERFUND $ISTRIBUTION " -
#I1TY 3ERVICE #HARGES h h B
&INANCIAL 3ERVICES B B )
&IREMENQgS 2ELIEF OENSION - h -
OOLICE OENSION " h "
OARKING B B B
OURCHASING h h h
%NGINEERING B )

'"ENERAL &UND 40TAL
OARKS 2ECREATION h "
3TREET 4RAFFIC "

'ENERAL 'OVERNMENT 40TAL
%CONOMIC $EVELOPMENT &UND h h h -
.EIGHBORHOOD $EVELOPMENT B B B
#OMMUNITY 2ELATIONS " h
#LEAN #ITY &UND h "
'RTERIAL 3TREET #APITAL B
#EMETERY h " h
%MERGENCY 3ERVICE - -
OUBLIC BAFETY #OMMUNICATIONS -
OOLICE "RANTS h h h
$OWNTOWN 9AKIMA "USINESS )MPR $ISTRICT B B
4ROLLEY h " h
&RONT 3TREET "USINESS )MPROVEMENT"IREA - h
#ONVENTION #ENTER B - B
#APITOL 4HEATRE h " h
OUBLIC &ACILITIES $ISTRICT #ONVENTION #ENTER™
40URIST OROMOTION IREA - h -
OUBLIC &ACILITIES $ISTRICT #APITOL 4HEATRE h
120! &ISCAL 2ZECOVERY &UND B B

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



%80%.$)452%31"91&5.$1!.$1#!4%'/29
' DOPTED "UDGET

&UND &UNCTION 3ALARIEST OERSONNEL OROF
$ESCRIPTION 7TAGES "ENEFITS BUPPLIES 3ERVICES

OUBLIC &ACILITIES $ISTRICT $EBT 3ERVICE h - h

-ISCELLANEOUS ,4'/ "ONDS " h " h

#ENTRAL "USINESS $ISTRICT #APITAL )MPROVEMENT B B

#APITOL 4HEATRE #APITAL h " h "

9AKIMA 2EVENUE $EVELOPMENT !REA h - h

OARKS 2ECREATION #APITAL B - B

&IRE #APITAL h "

AW *USTICE #APITAL " B

2EAL STATE %XCISE 4AX - h -

2EAL STATE % XCISE 4AX " h

S3TREET #APITAL B B B

#ONVENTION #ENTER #APITAL h "

''RPORT /PERATING

'NRPORT &!! " - "

STORMWATER /PERATING

STORMWATER #APITAL " B "

4RANSIT /PERATING

4RANSIT #APITAL h h h

2EFUSE

7TASTEWATER #APITAL &ACILITIES h h h

TASTEWATER /PERATING

7TATER /PERATING

JRRIGATION /PERATING

TASTEWATER #APITAL #ONSTRUCTION " B "

7TATER #APITAL - h -

7TASTEWATER #APITAL OROJECTS " h B

JRRIGATION #APITAL B B B
7TASTEWATER 2EVENUE "ONDS h h h "
JRRIGATION 3YSTEM 2EVENUE "ONDS" h " h
7TASTEWATER 2EVENUE "ONDS B - B -

SNEMPLOYMENT #OMPENSATION 2ESERVE h

%MPLOYEES (EALTH "ENEFIT 2ESERVE

7TORKERSg #OMPENSATION 2ESERVE

2ISK -ANAGEMENT 2ESERVE

TELLNESS %MPLOYEE !SSISTANCE OROGRAM B

%QUIPMENT 2ENTAL 2ESERVE

%WNVIRONMENTAL h -

OUBLIC 7TORKS 'IDMINISTRATION

STILITY BERVICES

9AK#ORPS IGENCY " B "

#EMETERY 4RUST - h - h

AOTALI#ITYI"UDGET

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



%80%.$)452%31"91&5.$1!.$1#!4%'/29
' DOPTED "UDGET

&UND &UNCTION #APITAL $EBT JNTERFUND
$ESCRIPTION IUTLAY SERVICE 4RANSFERS 40TAL

OUBLIC &ACILITIES $ISTRICT $EBT 3ERVICE -
-ISCELLANEOUS ,4'/ "ONDS h -
#ENTRAL "USINESS $ISTRICT #APITAL )MPROVEMENT B B
#APITOL 4HEATRE #APITAL h " h "
9AKIMA 2EVENUE $EVELOPMENT !REA
OARKS 2ECREATION #APITAL - B
&IRE #APITAL h " h
AW *USTICE #APITAL B "
2EAL STATE %XCISE 4AX
2EAL STATE % XCISE 4AX
S3TREET #APITAL B
#ONVENTION #ENTER #APITAL " h
''RPORT /PERATING h B
'NRPORT &!! - "
STORMWATER /PERATING h "
STORMWATER #APITAL B
4RANSIT /PERATING - h -
4RANSIT #APITAL h h
2EFUSE B B B
7TASTEWATER #APITAL &ACILITIES h h
TASTEWATER /PERATING
7TATER /PERATING
JRRIGATION /PERATING h h
TASTEWATER #APITAL #ONSTRUCTION B
7TATER #APITAL h
7TASTEWATER #APITAL OROJECTS h B
JRRIGATION #APITAL B
7TASTEWATER 2EVENUE "ONDS h h
JRRIGATION 3YSTEM 2EVENUE "ONDS" "
7TASTEWATER 2EVENUE "ONDS B B
S5NEMPLOYMENT #OMPENSATION 2ESERVE h h
%MPLOYEES (EALTH "ENEFIT 2ESERVE ~ B "
7TORKERSg #OMPENSATION 2ESERVE - h -
2ISK -ANAGEMENT 2ESERVE h h h
TELLNESS %MPLOYEE !SSISTANCE OROGRAM B B
%QUIPMENT 2ENTAL 2ESERVE " h
%WNVIRONMENTAL h - h
OUBLIC 7TORKS 'IDMINISTRATION - B
STILITY BERVICES h B B
9AK#ORPS IGENCY " B "
#EMETERY 4RUST - h
AOTALI#ITYI"UDGET

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



2%6%.5%31"91#!4%'/29
IDOPTED "UDGET

'ENERAL /ITHER 40TAL
&UND &UNDS 2EVENUE

4AXES
'"ENERAL OROPERTY 4AXES
2ETAIL B3ALES AND 4AXES
5TILITY 4AXES
"USINESS 4AXES
%XCISE 4AXES
ITHER /PERATING ISSESSMENTS
40TAL

,ICENSES AND OERMITS
"USINESS ,ICENSES AND OERMITS
.ON BUSINESS ,ICENSES AND OERMIT
40TAL

JNTERGOVERNMENTAL 2EVENUES
&EDERAL 'RANTS S$IRECT
&EDERAL 'RANTS )NDIRECT
3TATE '"RANTS
)N ,IEU AND )MPACT OAYMENTS
'"RANTS FROM ,O0CAL 5NITS
JNTERGOVERNMENTAL 2EVENUES
40TAL

#HARGES FOR 3ERVICES
'"ENERAL 'OVERNMENT
BECURITY OF OERSONS AND OROPERTY
OHYSICAL %NVIRONMENT
4RANSPORTATION
%CONOMIC %NVIRONMENT
#ULTURE AND 2ECREATION
JNTERNAL 3ERVICE &UND 3ALES AND 3ERVICES
I THER )NTERFUND $EPARTMENT #HARGES
40TAL

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



2%6%.5%31"91#!4%'/29
IDOPTED "UDGET

'ENERAL /ITHER 40TAL
&UND &UNDS 2EVENUE

&INES AND &ORFEITS
4RAFFIC )NFRACTION OENALTIES "
OARKING )NFRACTION OENALTIES
#RIMINAL 4RAFFIC -ISDEMEANORS "
#RIMINAL .ON TRAFFIC OENALTIES
#RIMINAL #OST 2ECOUPMENT
.ON COURT &INES &ORFEITURES h
40TAL

-ISCELLANEOUS 2EVENUES
JNTEREST %ARNINGS
2ENTS AND 20OYALTIES
OENALTY AND )NTEREST ISSESSMENTS
JNTERNAL 3ERVICE &UND h
4RUST AND /THER )NTERFUND $EPT"
#ONTRIBUTIONS ORIVATE 30URCE "
ISSESSMENT 2EVENUE h
I THER -ISCELLANEOUS 2EVENUE
40TAL

OROPRIETARY 4RUST 'AINS LOSSES /ITHER )NCOME
OROP #AP #ONTRIBUTIONS &ED 3T JOCAL
#APITAL #ONTRIBUTIONS /THERS h
40TAL -

/I THER &INANCING 30URCES
OROCEEDS OF 'ENERAL , 4 $EBT h
OROCEEDS OF 'ENERAL &IXED !SSETS
4RANSFERS )N h
JNSURANCE 2ECOVERIES -
40TAL -

40TAL %STIMATED 2EVENUE
%STIMATED "EGINNING &UND "ALANCE 2ESERVE
40TAL %STIMATED 2ESOURCES

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



%80%.$)452%31"91#!14%"'/29
IDOPTED "UDGET

'"ENERAL /I THER 40TAL
&UND &UNDS %XPENDITURE

3ALARIES AND 7AGES
3ALARIES AND 7AGES
IVERTIME
BPECIAL OAY 3HIFT $SIFFERENTIAL
2ETIREMENT 4ERMINATION #ASHOUT
40TAL

OERSONNEL "ENEFITS
3O0CIAL B3ECURITY
2ETIREMENT
JNDUSTRIAL )NSURANCE
,IFE )NSURANCE
-EDICAL )NSURANCE
$ENTAL )NSURANCE
S5NEMPLOYMENT #OMPENSATION
-ISCELLANEOUS | E UNIFORMS
OENSIONS AND $EATH "ENEFITS -
40TAL

BUPPLIES
/IFFICE AND /PERATING 3UPPLIES
&UEL #ONSUMED
JTEMS OURCHASED FOR 2ESALE OR)I)NVENTORY
3MALL 400LS AND %QUIPMENT
40TAL

/ITHER 3ERVICES AND #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS
4RANSPORTATION 4RAINING
4AXES AND ISSESSMENTS
IPERATING 2ENTALS ,EASES
JNSURANCE
OUBLIC 5TILITY 3ERVICES
2EPAIRS AND -AINTENANCE
-ISCELLANEOUS
40TAL

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



%80%.$)452%31"91#!14%"'/29
IDOPTED "UDGET

'"ENERAL /I THER 40TAL
&UND &UNDS %XPENDITURE

#APITAL /UTLAYS
"UILDINGS "
JMPROVEMENTS /THER 4HAN "UILDINGS
-ACHINERY AND %QUIPMENT
#ONSTRUCTION OROJECTS "
40TAL

$EBT 3ERVICE ORINCIPAL
$EBT 3ERVICE '/ "ONDS ORINCIPAL"
$EBT 3ERVICE 2EVENUE "ONDS ORINCIPAL
$EBT 3ERVICE #APITAL ,EASE ORINCIPAL
JNTERGOVERNMENTAL ,O0ANS
$EBT 3ERVICE ,)$ !SSESSMENT ORINCIPAL
40TAL

$EBT 3ERVICE )NTEREST
$EBT 3ERVICE )NTEREST )NTERFUND $EBT
$EBT 3ERVICE %XTERNAL ,4%$ )NTEREST
40TAL

4RANSFERS /UT
4RANSFERS /UT

40TAL %XPENDITURES

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1
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2%6%.5%135--129

4HE #ITY HAS OVER FIFTY REVENUES EACH WITH UNDERLYING DYNAMICS TO B
FORECASTING REVENUES AS SOON AS ACTUAL *ANUARY REVENUES ARE RECEIV

2EVENUEIOROJECTIONS
B3OURCES USED IN PREPARING REVENUE PROJECTIONS INCLUDE

s INALYSIS OF TEN YEAR TRENDS CONSUMER PRICE INDEX POPULATION AN
AWARENESS OF CURRENT EVENTS WITHIN THE #ITY OF 9AKIMA

s %CONOMIC TRENDS AS REPORTED FROM MANY SOURCES ALONG WITH AN £
THE #ITY OF 9AKIMA

s &ORECAST DATA
s %CONOMIC AND FISCAL TRENDS PROVIDED BY THE -UNICIPAL 2ESEARCH A

s #OMMUNICATION WITH REVENUE PROCESS PARTNERS SUCH AS THE 9AKIM
FRANCHISE TAX PAYING UTILITY PROVIDERS

SLTIMATELY THE REVENUE PROJECTIONS IN THE BUDGET REFLECT STAFF S JU
OVER THE NEXT SEVERAL YEARS AND HOW IT WILL AFFECT THE #ITYgS KEY RE)\

'"OALI3ETTINGIOROCESS

-AJOR CITY GOALS REPRESENT THE MOST IMPORTANT AND THE HIGHEST PRIOR
SHOULD BE REFLECTED IN THE BUDGETARBUWEEES I ONS RENERALNGHNS TGHHAETEGO|
CONTINUATION OR REFINEMENT OF EXISTING GOALS 4HESE ARE hMUST FUND\
PROCESSES

'"ENERAL REVENUE MANAGEMENT GUIDING PRINCIPLES

s 4HE CITY WILL SEEK TO MAINTAIN A DIVERSIFIED AND STABLE REVENUE B.
AND FROM CYCLICAL ECONOMIC DOWNTURNS

s 4HE CITY WILL MAKE CURRENT EXPENDITURES FROM CURRENT REVENUES
BUDGETS BY POSTPONING NEEDED EXPENDITURES ACCRUING FUTURE RE

s %VERY FUND IN THE #ITY S ACCOUNTING SYSTEM EXISTS FOR A REASON
THE GENERAL FUND IS TO DEDICATE SPENDING FOR RESTRICTED REVENUI

12%6%.5%3

'"ENERAL TOFI iOF
&UND 40TAL #ITYWIDE 40TAL

3ALES 4AX

STILITY &RANCHISE 4AXES
OROPERTY 4AX

#HARGES FOR 3ERVICES
JNTERGOVERNMENTAL 2EVENUES

/I THER 4AXES ISSESSMENTS

, ICENSES AND OERMITS

&INES AND &ORFEITURES

4RANSFERS " h
-ISCELLANEOUS 2EVENUE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



2%6%.5%
.OTABLE CHANGES IN REVENUES INCLUDE

s 2EVENUE FROM 3ALES 4AX HAS RECOVERED AFTER A DROP IN 4HE -
CONTINUES ITS PATH TO RECOVERY AND HOLDS STRONG FOR TAXABLE SA

s ,ODGING 4AX REVENUE SUFFERED GREATLY IN BURABHOWHN SOWME 2EV
ARE AT OVER OF PRE PANDEMIC LEVELS 7HILE THESE ARE SIGNS OF F
THE SAME LEVEL AS PRIOR TO #/6)$% IN THE NEXT YEAR

s ,0SS REVENUE FROM 20! MADE IT POSSIBLE TO PURCHASE MUCH NEEDED

4HE FOLLOWING CHARTS DETAIL CITYWIDE REVENUES WITH NARRATIVE DETAII
TOTAL GOVERNMENT PERCENTAGES

SALEST4AXT 3INGLEI,ARGESTI2EVENUEI3OURCEIFORI'ENERALI&UND T 1

s 'ENERALI3ALEST4MEXT | SALES AND USE TAX COLLECTED WITHIN THE #ITY
OF THE FIRST IN GENERAL 3ALES 4AX REVENUE 4HE 'ENERAL 'OV
OF THE #ITY S SHARE OF GENERAL SALES TAX REVENUES 4HE #ITY ALSO
RESTRICTED FOR TRANSIT PURPOSES AND A PORTION OF THE SALES 7
JUSTICE PURPOSES 4HE 3TATE RECEIVES AND 9AKIMA #OUNTY RECEI
9AKIMA ALSO RECEIVES A ,ODGING 4AX CREDIT FROM THE 3TATE

S I#RIMINALI*USTICEISREESMAX #RIMINAL *USTICE 3ALES 4AX WAS ORIC
VOTERS OF 9AKIMA #OUNTY IN THE .OVEMBER '"ENERAL %LECTION AN
B3TATE ALLOCATES THIS CRIMINAL JUSTICE SALES TAX REVENUE BETWI
PREDEFINED FORMULA 4HIS REVENUE IS RESTRICTED TO PROVIDING CRI
BASED ON OPERATING VS CAPITAL NEEDS 4HIS TAX REVENUE IS GENER/
FACTORS THAT AFFECT THE 'ENERAL 3ALES 4AX REVENUE

S I#RIMINALI*USTICEINOTESERAXPECIAL SALES TAX OF DEDICATED TO

WAS ORIGINALLY APPROVED BY THE 9AKIMA #OUNTY VOTERS IN .OVEMBEF
4HIS TAX WAS RENEWED FOR ANOTHER YEARS ON THE .OVEMBER

SALES INSIDE THE #OUNTY ONLY AND THE PROCEEDS ARE DIVIDED BETWE

FORMULA UNDER WHICH THE #OUNTY RECEIVES AND ALL CITIES WITHIN

3ALES TAX PROVOBPRIL 'ENERAL &UND REO/ENOEABRNSBDVERNMENT MENDENJE IN T

3!,%3714!8
3HOWN IN 4HOUSANDS

S5TILITYIANDI&RANCHISEI4AXES
4HESE REVENUES ARE LARGELY A FUNCTION OF WEATHER CONDITIONS AND UT
KEEP PACE WITH THE RATE OF INFLATION PRIMARILY BECAUSE OF RATE INCRE

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



STILITY AND &RANCHISE TAXES ARE COLLECTIVELY THE SECOND LARGE®IFCATI
PROJECTED REVEQNBE @GNAL GOVERNMENT REVENUE

54),)4911.$1&2!.#()3%1418%3
3HOWN IN 4HOUSANDS

OROPERTYI4AX

S3TATE LAW ALLOWS THE #ITY TO IMPOSE THE LESSER OF THE RATE OF INFLATI

OR ABOVE THE PRIOR YEAR LEVY PLUS LEVIES FOR NEW CONSTRUCTION ANI

INCREASE THE LEVY BY MORE THAN IF APPROVED BY THE MAJORITY OF VOTE
MAXIMUM IF #ITY #OUNCIL ESTABLISHES SUBSTANTIAL NEED BY A SUPER MAJ

()34/2)#!,1)-0,)#)4102)#%1$%&,!4/21 -23#

3TATE PROPERTY TAX LEVY STATUTES LIMIT THE CHANGE IN THE DOLLBRS LEV
DO NOT LIMIT GROWTH IN ASSESSED VALUE 3TATED DIFFERENTLY THE LIMI
VALUATION IS USED TO ALLOCATE THE LEVY RATABLY AMONG THE PROPERTY O

3INCE MOST CONSUMER ACTIVITY | E WAGES EQUIPMENT ETC IS MORE CLC
THE #0) IS GREATER THAN IN ALMOST ALL YEARS SEE CHART BELOW THE F
IS SLOWLY REDUCING THE PERCENTAGE OF REVENUE THE #ITY RECEIVES FRONM
SOURCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



()34/2)#!,13%144,%i#0) 51 -23#

OROPERTY TAX PROWVIREIS'ENERAL &UND RPYENUFALAGOVERNMENT MBENDENEITE |IN

02/0%249714!8
3HOWN IN 4HOUSANDS

OROPERTY 4AX REVENUE IS A PRIMARY FUNDING SOURCE FOR THE #ITY 7ASHI
COMPLICATED 4HE #ITY ESTABLISHES THE DOLLAR AMOUNT LEVY SUBJECT T(
CALCULATES THE LEVY RATE BASED ON TOTAL ASSESSED VALUATION 4HE FOL
TREND OF TOTAL CITY PROPERTY VALUATION )T IS IMPORTANT TO KNOW THAT
ANNUAL CAP A LEVY LID EXCLUDING NEW CONSTRUCTION AND ANNEXATION B
OF THE TRUE AND FAIR VALUE MARKET VALUE

02/0%24916!,5%3
3HOWN IN 4HOUSANDS

4HE FOLLOWING CHART IS A HISTORICAL TREND OF THE TOTAL DOLLAR AMOUN"
FORECAST 4HE CITY ESTABLISHES ITS DESIRED LEVY AMOUNT BASED ON BUDC
RATE ITSELF IS STRICTLY THE RESULTING MATHEMATICALLY RELATIONSHIP BE"

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



12)").1,1,%6901-/5.431 102/0%249i4!8
3HOWN IN 4HOUSANDS

#HARGESIFORI3ERVICES
4HIS REVENUE CATEGORY MAINLY CONSISTS OF REVENUES FROM THE SALE OF
IRRIGATION TRANSIT AND FIRE SERVICES CONCESSIONS AND INTERFUND SER

4HE #HARGES FOR 3ERVICES CAFEAGIORENRROALURBEND REVENUE AND IS THE TOI
GOVERNMENT IBUBIGET ATOF TOTAL REVENUE

#(12'%31&/213%26)#% 3
3HOWN IN 4HOUSANDS

JNTERGOVERNMENTALI2EVENUES

4HIS CATEGORY INCLUDES REVENUE RECEIVED FROM OTHER "OVERNMENT UNIT
B3TATE AND LOCAL GRANTS AND OTHER INTERGOVERNMENTAL RESOURCES 4HI
TIMING OF THE PAYMENTS AND MAJOR CAPITAL PROJECTS PAID FOR BY GRANT:

JNTERGOVERNMENTAL REVENUOE 'ECEBBUNRINOREVENUEORAIDGOVERNMENT RE
OROJECTED "UDGET

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



).4%2'16%2.-%.4!,12%6%.5%
3HOWN IN 4HOUSANDS

ITHERI4AXESIANDI!SSESSMENTS
4HIS CATEGORY INCLUDES EXCISE TAXES AND OTHER OPERATING ASSESSMENT
%XCISE 'AMBLING AND 4RANSPORTATION "ENEFIT $ISTRICT 4AXES

2EAL %STATE %XCISE 4AXES 2%%4 DEPEND ON THE VOLUME AND VALUE OF RI
ECONOMIC CYCLES 2%%4 IS A RESTRICTED FUNDING SOURCE THAT HAS TWO (
STATUTORILY DEFINED PURPOSES PRIMARILY CAPITAL FACILITIES AND AUTHO|
CAPITAL PROJECTS

,ODGING HOTEL MOTEL TAX IS A RESTRICTED REVENUE DEDICATED BY STATU
ACTIVITIES 4HE BASIC LODGING TAX IS SUPPLEMENTED BY A SHARE OF STA
40URISM OROMOTION '!REA 40! FEES CONSISTS OF A PER ROOM PER NIGHT ¢/
INCREASES THE TOURISM AND CONVENTION BUSINESS

4RANSPORTATION "ENEFIT $ISTRICT 4"$ REVENUE COMMENCED IN !UGUST
MAINTENANCE AND OPERATIONAL TRANSPORTATION IMPROVEMENTS

I THER TAXES PRONWIREL 'ENERAL &UND RBV¥ENUEALAGOVERNMENT RBENDENAJE IN T

14(%21418%31!.$1133%33-%.43
3HOWN IN 4HOUSANDS

, ICENSESTANDIOERMITS
4HIS CATEGORY INCLUDES BUSINESS LICENSES BUILDING PERMITS DOG LICEN
AND PERMITS

I THER 4AXES REVENUE ACEOENHEBARORUND REVENUB TANDGOVERNMENT REVENU
OROJECTED "UDGET

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



)#%.3%301.$10%2-)43
3HOWN IN 4HOUSANDS

&INEST T& ORFEITURES I4RANSFERSI I-ISCELLANEOUS
&INES &ORFEITURES COME PRIMARILY FROM CRIMINAL FINES AND NONCRIMIN
-UNICIPAL #OURT AND PARKING VIOLATIONS

OARKING REVENUE IS BUDGETED SUBSTANTIALLY DOWN FROM PRIOR YEARS DU
TIME LIMIT VIOLATIONS AND DUE TO INCREASED STAFF TIME COMMITTED TO CI

&INES AND &ORFEITUREGBS RRIOMHNMERAL &UND REVENUEALAGOVERNMENT REVENU!
BUDGET

&).%31 1&/2&%)452% 3
3HOWN IN 4HOUSANDS

4RANSFERS

4RANSFERS SET FORTH IN THE BUDGET ARE TYPICALLY TO ACCOMPLISH THE M
APPROPRIATE TO THE SERVICE DELIVERY IN EACH FUND 4HERE ARE MANY AP
EFFICIENTLY AND EFFECTIVELY ACCOUNT FOR COMPLEX ARRANGEMENTS

INY SHORT TERM TRANSFERS BETWEEN FUNDS FOR OPERATING PURPOSES WIT|
OPERATING TRANSFERS UNDER WHICH FINANCIAL RESOURCES ARE TRANSFERT
FROM INTERFUND BORROWINGS )NTERFUND BORROWINGS THAT ARE NOT REP;/
PLANNED AND COMMUNICATED 4HE MOST COMMON USE OF INTERFUND BORRO
INCURRED BEFORE REIMBURSEMENT IS RECEIVED AND IS THEREFORE MERELY
LARGE TRANSFERS FOR OOLICE &IRE VEHICLES THE -ILLSITE 928%! .ELSON ¢

4RANSFERS PROVIDE NO 'ENERAL QBND RELN ENOWE RANNVCENT BENDENBJE IN THE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



421.3&%23
3HOWN IN 4HOUSANDS

-ISCELLANEOUSI2EVENUE

JNCLUDED IN MISCELLANEOUS REVENUES ARE INTERFUND BENEFIT CONTRIBUT
FIXED ASSETS PROCEEDS FROM LONG TERM DEBT AND OTHER MISCELLANEOUES
GENERALLY DUE TO THE TIMING OF BOND PROCEEDS

-ISCELLANEOUS 2EVENUESOAC'EOBRALFQBND REVENUEORBRAID GOVERNMENT REVE
OROJECTED "UDGET

-)3#%,,!.%/5312%6%.5%
3HOWN IN 4HOUSANDS

#ASHI I)NVESTMENTSI

JNTEREST REVENUE ON THE CITYgS RESERVES IS A FUNCTION OF EXECUTION C
#ITY OF 9AKIMA TO INVEST PUBLIC FUNDS IN A MANNER THAT GIVING FIRST RE
MAXIMIZE LONG TERM YIELD IN CONFORMANCE WITH 3TATE 3TATUTE &EDERAL

IS A CURRENT OVER ALL INDICATOR THE YEAR HISTORIC CITYWIDE CASH ANL
REACHED MILLAONSEPTEMBER 7HILE EACH MONTH IS BEST COMPARED TO THE S.
YEARS TO ACCOUNT FOR SEASONALITY AND OTHER ANNUAL EVENTS AND A MID
END BALANCES CASH LEVELS HAVE CONSISTENTLY IMPROVED OVER PRIOR
DURING AND ARE PROJECTED TO REMAIN LOW BELOW DURING

4HE FOLLOWING GRAPH INCORPORATES ONLY THE CITYgS PRIMARY BANK AND |
'"OVERNMENT )NVESTMENT 0OOL AND INVESTMENT PORTFOLIO TO ENABLE COM

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



#13(11.$1).6%34-%.41()34/29
3HOWN IN 4HOUSANDS

2%6%.5%142%.%$31 1/6%26)%7
4HE CURRENT PROJECTEDSREVENUESANORMILLOORN DECREASE FROM THE YEAR E

"5$'%41"913/52#%
4HE FOLLOWING CHARTS SHOWS REVENUE BROKEN UP BY SOURCE FOR BOTH T

1'%.%2!,1&5.$12%6%.5%1"5%'%41"913/52#%

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1
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I T#ITYIOFI9AKIVMRAORTEDI"UDGET



#10)4!,i"5$'%4135--129

4HE FORECAS%_ #APITAL &UNDS ITS #APITAL )MPROVEMENT ORO
PRESENTED | - CDURANMEMNHIE BUDGET PROCESS PROVIDING A ME/
#ITY #OUNCIL COULD TAKE A COMPREHENSIVE PLANNED AND PROGRAMMED APF
RESOURCES IN THE MOST RESPONSIVE AND EFFICIENT MANNER TO MEET SERVI

ENCOURAGES LONG RANGE DECISION MAKING ASSURE THE CONTINUITY OF #0O!
IMPACTS IN FUTURE YEARS OF CURRENT DECISIONS &OLLQW CITYWID

I&%AﬁﬂTMENT ALONG WITH A SUMMAR YORERDEA @ HL FQAND BHO BiAl

DBBEETS

ENRRENTLY FOUND ON THE #ITY WEBSITE 4HE FOLLOWING PAGES PROV
WITHIN EACH CAPITAL FUND WHICH INCLUDES ITEMS SUCH AS TAX ASSESSMEN
INFORMATION HAS BEEN UPDATED TO INCLUDE THE TWO NEW FUNDS CREATED
#ITY &UND AT THE END OF

#10)4!

,1&5.$31 1&5.$1"!,1.#%3

"EGINNINGI&UNDI"ALANCES

#APITALT&UND &UND

ICTUAL

ICTUALOROJECTHHROJECTHEHROJECTHEHROJECTHEHRIOJECTED

'IRTERIAL 3TREETS
#ENTRAL "US $IST
#APITOL 4HEATRE
9AK 2EV $EV !REA
OARKS 2ECREATION
&IRE

,AW  *USTICE

2% %4

2% %4

B3TREETS
#ONVENTION #ENTER
IDMINISTRATIVE 2SV
'IRPORT
STORMWATER
4RANSIT
7TASTEWATER

7TATER

JRRIGATION
%QUIPMENT 2ENTAL
%NVIRONMENTAL

40TAL "EG "ALANCE

40TAL 2EVENUES
40TAL %XPENDITURES

%NDING &UND "ALANC

ES

.OTE ONLY FUNDED EXPENDITURES ARE INCLUDED IN THE 40TAL % XPENDITURE NUM

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



#APITALT&UND &UND

#10)41,1&5.$31 12%6%.5%3

ICTUAL 9% % STOROJECTERODJECTEHRODJECTEROJECTEROJECTED

'RTERIAL 3TREETS
#ENTRAL "US $IST
#APITOL 4HEATRE
9AK 2EV $EV IREA
OARKS 2ECREATION
&IRE

,AW  *USTICE

2% %4

2% %4

3TREETS
#ONVENTION #ENTER
IDMINISTRATIVE 2SV
'NRPORT
3TORMWATER
4RANSIT
TASTEWATER

7TATER

JRRIGATION
%QUIPMENT 2ENTAL
%NVIRONMENTAL

40TAL 2EVENUES

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



#10)41,1&5.$31 1%80%.$)452%3

#APITALT&UND &UND !CTUAL 9%I%STOROJECTHEHRIODJECTEHRODJECTERODJECTEHRIOJECTED
'RTERIAL 3TREETS

#ENTRAL "US $IST h - h h h B
#APITOL 4HEATRE - - - - -
9AK 2EV $EV IREA

OARKS 2ECREATION

&IRE h h h B
,AW  *USTICE

2% %4

2% %4

3TREETS

#ONVENTION #ENTER

IDMINISTRATIVE 2SV -

'NRPORT

3TORMWATER

4RANSIT

TASTEWATER

7TATER

JRRIGATION

%QUIPMENT 2ENTAL - - - -
%NVIRONMENTAL

40TAL % XPENDITURES

#APITAL 3UB &UNDS

.OTE ONLY FUNDED EXPENDITURES ARE INCLUDED IN THE NUMBERS ABOVE

#APITAL 3UB &UNDS ARE CAPITAL ITEMS BUDGETED WITHIN NON CAPITAL FUNDS SUCH AS THE '

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



I1#APITALIOROJECTS
124%2)!,1342% %437 14 1 1&5.%1

4HE 'RTERIAL B3TREET #APITAL &UND IS USED FOR STREET IMPROVEMENT PROJ
JMPROVEMENT OROGRAM 34)0

4HE PRIMARY ONGOING REVENUE IN THIS FUND IS FROM GRANT REIMBURSEMEN
GAS TAX FUNDS 4HE AMOUNT AND TIME OF RECEIPT IS DEPENDENT ON PROJE
INDIVIDUAL PROJECT AS THE MAJORITY OF GRANTS ARE PAID AS A REIMBURSE
ARE ONLY REIMBURSED IF THEY OCCUR AFTER A GRANT AWARD DATE CONSEQ!
BEFORE MAJOR WORK CAN COMMENCE

IS DOCUMENTED WORK IS COMPLETED ON EACH PHASE OF A PROJECT USING #
REIMBURSEMENT REQUEST AND WHEN RECEIVED THESE FUNDS ARE THEN PLA
USE ON OTHER PROJECTS

-ANY GRANTS HAVE A REQUIREMENT FOR LOCAL FUNDING ALSO TERMED MATCI
PERCENTAGE OR DOLLAR AMOUNT OF THE TOTAL PROJECT FROM THEIR FUNDS
RELATED EXPENSE INCURRED BY THE #ITY #OUNTY INCLUDING TIME SPENT BY
PERSONNEL EQUIPMENT ETC 4HESE CHARGES MUST BE DOCUMENTED AS RE

02/*%#4%$T&).1.#)!,1)-01#4171 1

9%I%STOROJECTEROJIJECTEROIJECTEROIJECTEROJECTED

2EVENUES &ORECAST

&EDERAL (IGHWAY !IDMINISTRATION " - h "
$EPT OF 4RANSPORTATION - - - B
3)%% ,0AN 3PRING #REEK - - - - -
3) %% 'RANT 3PRING #REEK - - - - B
'AS 4AX 4RANSFERS )NTEREST -ISC

40TAL 2ZEVENUE &ORECAST

$EBT 3ERVICE %XPENDITURES 3)%$
ST IVENUE 'IRPORT - - -
3/
2IVER 2D )MPR 'QUATICS #TR
3PRING #REEK 2D " -
40TAL $EBT 3ERVICE % XPENDITURES

&UNDED %XPENDITURES
#I1TY 3ERVICE ILLOCATION
OROFESSIONAL 3ERVICES
TH !VE IHTANUM )NTERSECTION - - - - B
ND 7ASHINGTON )MPROVEMENTS " B h B
#OWICHE #ANYON 4RAIL - - - B
&RUITVALE 2IVER 20AD 20UNDABOUTS " - h B

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



02/*%#4%$1&).!.#)!,1)-01#411 1

9% I%STOROJECTEROJECTEROIJECTEROJECTEROJECTED

-C#LURE %LEMENTARY 3CHOOL 3AFETY B " h "
.OB (ILL &AIR !VE 2EBUILD - h - B
.ORTHSIDE ILLEY OAVING h B " h "
20BERTSON %LEMENTARY 3CHOOL 3AFETY - h - B
200SEVELT -C+INLEY &LASHERS h B " h "
3 THI!VE 7ASHINGTON h - h - B
BPRING #REEK 20AD OHASE )) h B " h "
SUMMITVIEW 2ESURFACING - h - B
TETLAND -ITIGATION

40TAL &UNDED %XPENDITURES

40TAL $EBT 3VC &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

S5NFUNDED OROJECTS

ND 7ASHINGTON )MPROVEMENTS h h - B
"OX #ULVERT )NSTALLATION - - - - -
&RUITVALE 2IVER 20AD 20UNDABOUTS h h - B
.0OB (ILL &AIR !VE 2EBUILD - - - - -
40TAL SNFUNDED OROJECTS B " " B

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



I#APITALIOROJECTS
#%.42!,1"53).%331$)342)#41 "$ | 1&5.%1

4HE #ENTRAL "USINESS $ISTRICT #"$ #APITAL )MPROVEMENT FUND IS USED F(
IMPLEMENTATION OF CAPITAL FUNDING PROGRAMS DESIGNED TO BENEFIT 9AKI
CURRENTLY NO FUNDED PROJECTS MINIMAL EXPENSES IN THIS FUND REPRES
#LEAN AND 3AFE INITIATIVE FUNDED BY $9")$ ASSESSMENTS

02/*%#4%$T&).!.#)!,1)-01#4171 1

I9%I%STOROJECTEROJECTEROIJECTEROIJECTEROJECTED

2EVENUES &ORECAST
OARKING ,0TS )NVESTMENTS - ~ 2 - .
40TAL 2EVENUE &ORECAST ~ - - " -

&UNDED %XPENDITURES

#ITY 3ERVICE !'LLOCATION h - " a "
$OWNTOWN #LEAN 3AFE )NITIATIVE - B h - "
40TAL &UNDED %XPENDITURES " " " " B

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



I#APITALIOROJECTS

#10)4/,T14(%142%71 2- 11

4HE #APITOL 4HEATRE #APITAL &UND ACCOUNTS FOR MAJOR FACILITY UPGRAD
ALLOCATION AND PRIORITY LIST OF PROJECTS BY YEAR ARE PROVIDED BELOW

BETWEEN THE #ITY S OURCHASING

%NGINEERING AND &INANCE DEPARTMENT S

! REIMBURSABLE GRANT FROM THE $EPARTMENT OF #OMMERCE FOR FOR

EARLY

'DMINISTRATION FEES OF

WIiLL BE DEDUCTED FROM THAT AMOL

REIMBURSE THE INVOICES SPENT ON THE PROJECT FOR NO MORE THAN
AMENDMENT

02/*%#4%S$T1&).1.#)!,1)-01#471 1

9% I%STOROJECTEROJECTEROIJECTEROJECTEROJECTED

2EVENUES &ORECAST
IPERATING 4RANSFER
#ONTRIBUTIONS SONATIONS
40TAL 2ZEVENUE &ORECAST

&UNDED %XPENDITURES
"OX /FFICE 2ZENOVATION
#LEAR #OMM 3YSTEM

&IRE

%SCAPE 3TAIRWAY

AHEATER #URTAINS
40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

S5NFUNDED % XPENDITURES
3COPE OF 7TORK %VALUATIONS

$OME

,IGHTING "

4HEATRE 3EATING "
"ALCONY 2AIL ,IGHTING "
(ANDRAIL -ODIFICATIONS "
(6!'# #ONTROL 3YSTEM "
#ARPETING "
&OLLOW 3POTS |IGHTING "
40TAL 5NFUNDED %XPENDITURES"

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



I#APITALIOROJECTS

9!+)-112%6%.5%1$5%6%,/0-%.4112%!l /F | 1&5.%I

4HE 9AKIMA 2EVENUE $EVELOPMENT IREA &UND

IS USED TO ACCOUNT FOR THE

THE INFRASTRUCTURE IMPROVEMENTS MADE TO THE #ASCADE -ILL 2ZEDEVELOP
COMPLETED THE ENVIRONMENTAL CLEANUP OF THE "RAVO #OMPANY "LVD 2 7 II
$EPARTMENT OF %COLOGY HAS PROVIDED FUNDING FOR CLEANUP EFFORTS NO
ALSO FOR FUTURE REMEDIATION EFFORTS THAT MIGHT BE REQUIRED ON THE R

REVENUES ARE FORECASTED

02/*%#4%$T&).1.#)!,1)-01#47171 1

9%1%STOROJECTEROJECTEROJECTEROJECTEROJECTED

2EVENUES &ORECAST
$EPARTMENT OF %COLOGY 'RANT
3ALES 4AX #REDIT ,)&4

3)%$ 'RANT -
JNTERFUND ,0AN -

"OND OROCEEDS B

40TAL 2ZEVENUE &ORECAST

$EBT 3ERVICE %XPENDITURES

&UTURE $EBT 3ERVICE "RAVO #O "LVD "

&UNDED %XPENDITURES

#I1TY 3ERVICE ILLOCATION

4AXES ISSESSMENTS )NTEREST

"RAVO #0O "LVD OHASE

JFT %9NVIRONMENTAL #LEAN UP ,ANDFILL
%AST 7TEST #ORRIDOR #ITY #OUNTY

-ILLSITE $EBRIS 2EMOVAL -
-UNICIPAL 30LID 7ASTE #OUNTY "
-UNICIPAL 30LID 7TASTE -ONITORING -

JNTERFUND ,OAN 2EPAYMENT "

40TAL &UNDED %XPENDITURES

40TAL $EBT 3VC &UNDED %XPENDITURES

"EGINNING "ALANCE

OROJECTED %NDING "ALANCE

S5NFUNDED %XPENDITURES

"RAVO #OMPANY "LVD OHASE ~ -
% N(N 3TREET %XTENSION - "

40TAL 5NFUNDED %XPENDITURES" "

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



I1#APITALIOROJECTS
012+37T 12%#2%!4)/.7 0+ 1 1&5.$1

4HE PURPOSE OF THIS FUND IS THE ACQUISITION OF PROPERTY AND EQUIPMEN
PARKS AND FACILITIES 2EPAIR AND MAINTENANCE FOR CAPITAL ITEMS IS ALS
IDENTIFIED ARE OFTEN FUNDED THROUGH GRANTS AND DONATIONS 6ARIOUS |
FUNDS IF APPLICABLE AND APPROVED 4HE n OARKS 2ECREATION #0OM
PLANNED IMPROVEMENTS | SEPARTMENT OF #OMMERCE GRANT OF WILL
IMPROVEMENTS TO -ILLER OARK ! MAJORITY OF THE IMPROVEMENTS AT -ILLEF

02/*%#4%$T&).1.#)!,1)-01#47171 1

9%1%STOROJECTEROJECTEROJECTEROJECTEROJECTED

2EVENUES &ORECAST

OROPERTY 4AX

4RANSFERS )N " - " h -
#ONTRIBUTIONS $ONATIONS

40TAL 2ZEVENUE &ORECAST

&UNDED %XPENDITURES

#ITY 3ERVICE !'LLOCATION

2EPAIR -AINTENANCE - " h -
7&## #ONSTRUCTION OROJECTS " B - "
-ILLER OARK #ONSTRUCTION OROJECTS - " h -
40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



I#API

TALIOROJECTS

&)2%1 &$ 1 1&5.$1

4HE &IRE #APITAL 2ESERVE ACCOUNT

IS MADE UP OF FUNDS FROM VARIOUS SO

EXPENDITURES OF THE FUNDS %XPENSES PAID FROM THIS FUND INCLUDE THE

THE REPAIR AND MAINTENANCE OF FIR

E STATION

02/*%#A4%S$T&).1.#)!1,1)-01#4171 1

9%I%STOROJ

ECTEROJECTEROJECTEROJECTEROJECTED

2EVENUES &ORECAST
4RANSFERS
JNTERGOVERNMENTAL -ISCELLANEOUS

40TAL 2ZEVENUE &ORECAST

&UNDED %XPENDITURES
"REATHING !IR #OMPRESSORS
3MALL 400LS OROF 3VCS 2EP -AINT

40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE

OROJECTED %NDING "ALANCE

S5NFUNDED % XPENDITURES
&ACILITY 5PGRADES 'ENERATORS 200F

3TATION (6!'# 2EPLACEMENT
3TATION #ONCRETE !PRONS B
3TATION .EW 200F "
3TATION %XTERIOR 3IDING"2EP

4RAINING 40WER 'AS OROP 2EPATR
3TATION $ORM 2EMODEL B

40TAL 5NFUNDED %XPENDITURES"

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



I#APITALIOROJECTS

7T 1*534)#%1 08 1 1&5.$1

4HE #ITY USES THIS FUND TO ACCOUNT FOR CAPITAL EXPENDITURES AND GRAN
9AKIMA OOLICE $EPARTMENT AND THE #RIMINAL *USTICE ADJUDICATION MISSIC

%XPENSES PAID FROM THIS FUND INCLUDE EXPENDITURES PAID FROM THE
ALLOCATED TO THE ,AW AND *USTICE #APITAL &&UND THE PURCHASE OF NEW P
VEHICLES AND SPECIAL AND TECHNICAL EQUIPMENT USED BY 37!4 AND A CONT
THE ,AW AND *USTICE #ENTER

02/*%#4%$1&).1.#)!,1)-01#411 1

9% %STOROJECTEROJIJECTEROJIJECTEROIJECTEROJIECTED

2EVENUES &ORECAST

#RIMINAL *USTICE 3ALES 4AX - B h - "
4RANSFERS )NSURANCE -ISC

40TAL 2ZEVENUE &ORECAST

&UNDED %XPENDITURES

#ITY 3ERVICE !'LLOCATION

OOLICE )NTERCEPTORS B B h - "
3MALL 400LS /PERATING %QUIP -ISC

40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



i#APITALIOROJECTS
2% %41 1 2 1 1&5.%1

4HIS FUND IS MAINLY USED TO TRACK THE DEBT SERVICE ON CAPITAL IMPROVE
4RUST &UND LOANS 3UNS$OME 3TREETS &IRE 3TATION AND THE 2AILROAD 'F
%XCISE 4AX 2% %4 MONEYS THE #ITY RECEIVES )T HAS ALSO BEEN DESIGN/
#ITY (ALL OUBLIC 7TORKS #OMPLEX OARKS 2EC FACILITIES (ARMAN #ENTER -
AND 7ASHINGTON &RUIT #OMMUNITY #ENTERS AND 9AKIMA OOLICE FACILITIES

2EVENUES INCLUDE THE FIRST 2EAL STATE %XCISE 4AX 2% %4 GRANTS
THE 2AILROAD 'RADE 3EPARATION IN THE AMOUNT OF

02/*%#A4%S$T&).1.#)!,1)-01#4171 1

9% I%STOROJIJECTEROJECTEROIJECTEROJECTEROJECTED

2EVENUES &0ORECAST

,OCAL 2EAL STATE %XCISE 4AX
4RANSFERS

40TAL 2ZEVENUE &ORECAST

$EBT 3ERVICE %XPENDITURES
&IRE 3TATION 76 ND 2EF " B - "
BSUN$SOME %XPANSION " h -
STREET 2ESURFACING OROJECT
2AILROAD 'RADE 3EPARATION

40TAL $EBT 3ERVICE %XPENDITURES

&UNDED %XPENDITURES
#1TY 3ERVICE 'LLOCATION

#1TY (ALL #HILLER 2EPLACEMENT g . - g
#1TY (ALL %YLEVATOR 2EPLACEMENTS - - - - g
#ITY (ALL ,%$ ,IGHTING g . - g
#ITY (ALL 3ECURITY 5PGRADES - - - g
#OMMUNITY #ENTERS #APITAL 2EPAIR g . - g
"ARDNER OARK OAVED OARKING ,OT - - - - g
("## (6!'# $OOR ,0CKS - g . - g
("## (6!# 2EPLACEMENT - - - - g
("## OARKING ,OT g . - g
+ISSEL OARK 4ENNIS #OURTS 2ESURFACE - - - g
07 $RAIN OIT - - - - g
07 (YDRO OAD 2EPAINT - g . - g
07 ,%$ ,IGHTING - - - - g
07 3IDEWALK 2EPAIR - g - - g

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



02/*%#4%$1&).!.#)!,1)-01#411 1

9% I%STOROJECTEROJECTEROIJECTEROJECTEROJECTED
7&## 200F (6!# 2EPLACEMENT h - - -
#HESTERLEY OK IRT 4URF 'OAL "OXES - " h -
#ITY (ALL ND &LOOR ,0BBY B B h - B
#ITY (ALL "ASEMENT 5PDATE #957 B " h "
#1TY (ALL &INANCE (ALLWAYS " - h h h
#ITY (ALL )4 $EPT 2ELOCATION ~ " B - "
%LKS 0OARK )RRIGATION 5PGRADE a h h "
%LKS OARK .EW OLAYGROUND B - h - B
%LKS 0OARK 2ECONFIGURE &IELD" " B h "
&ISHER 'OLF #OURSE &ENCE .ETTING - " h -
&RANKLIN OARK 4ENNIS #OURTS ~ B h - B
(ARMAN #ENTER OANIC "UTTON ~ B " h "
("## !$! BPGRADES " - h h h
("## &IRE 'LARM 3YSTEM 5PDATE" " B - "
("## +ITCHEN &LOORING " - B B B
("## OANIC "UTTON )NSTALL B - h - B
("## 2EPAINT % XTERIOR 7ALLS ~ " B h "
,IONS 0OARK OICNIC 3HELTER " - " h -
,IONS 000L $EHUMIDIFIER B B h - B
-ILLER 0OARK 3PRAY OARK 2ENOVATION B " h "
07 "ACKUP "ENERATOR " - h h h
07 %XT 4RAINING 200M 7INDOWS " B - "
07 (6!'# 2EPLACEMENT "LDG 1 - - h - h
07 )NTERIOR 2ENOVATION B - h - B
07 ,OCKER 200M (6!'# - - - " "
07 ,OCKER 200M 2ENOVATION " - " h -
07 OARKS $EPARTMENT #ARPORT B h - "
07 41RE "ULLPEN #OVER - - - - -
07 4RAINING 200M (ALLWAY " - h h h
07 7TASH "AY ORESSURE 7ASHER ~ " B - "
4AHOMA #EMETERY )RRIGATION JMPR a h h "
4AHOMA #EMETERY *APANESE 'ARDEN - h - B
4AHOMA #EMETERY /FFICE 2ENOVATE " B h "
4AHOMA #EMETERY OANIC "UTTON - h h -
7&## OANIC "UTTON )NSTALL B B h - "
90% !INNEX &IRE 3UPPRESSION 3YSTEM B " h "
90% :AIS #ENTER ! # 5NITS 3ERVER - h h h
90% :AIS #ENTER ! # 4ELECOM 2M " B - "
90% :AIS #ENTER #HILLER 2EPLACEMENT - h - h
90% :AIS #ENTER *AIL BHOWERS ~ - h - B

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



02/*%#4%$1&).!.#)!,1)-01#411 1

9% I%STOROJECTEROJECTEROIJECTEROJECTEROJECTED
90% :AIS #ENTER /FFICE 2ENOVATE " B h "
90% :AIS #ENTER 503 2EPLACEMENT - " h -
40TAL &UNDED %XPENDITURES

40TAL $EBT 3VvC &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

S5NFUNDED % XPENDITURES

#HESTERLEY OK !RT 4URF "OAL "OXES -

#ITY (ALL ,%%$ ,IGHTING " " " h -
#ITY (ALL BECURITY 5PGRADES ~ - "
#OMMUNITY #ENTERS #APITAL 2EPAIR "

("## !'$! 5PGRADES B - B - "
#HESTERLEY OARK 4URF 2ENOVATION " " h -
#ITY (ALL ST &LOOR 2ESTROOMS - B - "
#ITY (ALL %MERGENCY 'ENERATOR " " h -
#ITY (ALL %XTERIOR &ASCIA 'ROUTING - B - "
#ITY (ALL (2 $EPT #ARPET OAINT" " " h -
%LKS 0OARK &ENCING 5PGRADE ~ - B - "
%LKS OARK .EW OICNIC 3HELTER™ " " h -
%LKS OARK /UTFIELD &ENCE 2EPLACE - B - "
&RANKLIN OARK OAVILION 3HADE'S " " h -
(ARMAN #ENTER )NT % XT OAINT ~ - B - "
(ARMAN #ENTER )RRIGATION 3YSTEM " " h -
+ISSEL 0OARK )RRIGATION 5PGRADE - B - "
+ISSEL OARK 4RASH "IN 3CREENING a h - B
+ISSEL OARK 7ALKWAY 2EPAIR ~ - B - "
+IWANIS IERATING &OUNTAIN OOND a h - B
+IWANIS OARK &IELD ,IGHTS B - B - "
+IWANIS OARK .EW 3TORAGE "UILDING a h - B
+IWANIS 4REE OLANTING &IELD ~ - B - "
,ARSON OARK ,IGHTING 5PGRADFE " h h -
,ARSON OARK .EW OICNIC 3HELTER - B - "
,ARSON 0OARK .EW OLAYGROUND ~ " h h -
,IONS 000OL "ULKHEAD 2EPLACEMENT - B - "
07 INNEX &LOOR OAINT " " h h -
07 "ACKYARD OAVING B - - "
07 OARKING '"ARAGE &LOOR " " h h -
07 OIT 2EMOVAL ,IFT )NSTALL B - B - "
07 SNDERGROUND &UEL 4ANK " " h h -

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



02/*%#4%$1&).!.#)!,1)-01#411 1

9% I%STOROJECTEROJECTEROIJECTEROJECTEROJECTED

2ANDALL OARK 7ALKWAY TH IVE
3%## OARK OARKING ,0T 2ENOVATION
4AHOMA #EMETERY 3ECTION - $EV
7&## 1$! GPGRADES g

76 #OMM OARK !DD 7ALKWAY g

76 #OMM OARK )RRIGATION 5PGRADE
76 #OMM 0ARK 7ALK "RIDGE g

76 #OMM OARK 7ALKWAY 2ES g

90$ 'NNEX 200F 2EPLACEMENT °~

90$ :AIS #ENTER OOLICE 3VC #OUNTER
90$ :AIS #ENTER 200F 2EPLACENENT
#HESTERLEY OARK IRTIFICIAL 4URF
#HESTERLEY OARK .EW OICNIC 3HELTER
#ITY (ALL 'DDITIONAL OARKING ~

#ITY (ALL -ENS 2ESTROOM ,0CKER
%LKS 0OARK #ONCESSION 3TORAGE "LDG
&ISHER 'OLF #OURSE 3TARTER (OUSE
&RANKLIN OARK ,ANDSCAPE 3TANLEY
&RANKLIN OARK 2ETAINING 7ALL"
&RANKLIN 00OL "ATH (OUSE 2EPLACE
&RANKLIN 00OL #ONCESSION "LDG
&RANKLIN 00OL .EW 7ATERSLIDE
"ARDNER OARK /UTFIELD &ENCE ~

("## 3TOVE 40P &AN 2EPLACE ~
+ISSEL OARK ND OICNIC 3HELTER
+IWANIS OARK %AST OLAYGROUND
,IONS 00OL OATIO %NCLOSURE ~
-ILROY OARK &ENCING g
-ILROY OARK .EW OICNIC 3HELTER
-ILROY OARK .EW OLAYGROUND ~
-ILROY OARK OARKING ,0T g

07 "US 4URNAROUND !SPHALT ~

07 (YDRO 0AD ORESSURE 7ASHER
2ANDALL 0ARK OARKING ,0T $OG 0ARK
2ANDALL OARK OUMP 4RACK g
2ANDALL OARK 3MALL +ID OLAYGROUND
3%## OARK "ASKETBALL #OURT °~
4AHOMA #EMETERY -AUSOLEUM ~
7&## NTERIOR OAINT g

76 #OMM OARK OARKING ,0T ,IGHTS
90% 37!4 (6!# g
#HESTERLEY OARK ,IGHTING 5PGRADE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



02/*%#4%$1&).!.#)!,1)-01#411 1

9% I%STOROJECTEROJECTEROIJECTEROJECTEROJECTED

#HESTERLEY OARK 7ALKWAY - - - - -
#ITY (ALL ST ND &LOOR 7INDOWS h - h B
#ITY (ALL 200F 2EPLACEMENT ~ h B " "
&RANKLIN OARK 2ENOVATE OATHWAY h - h B
'"ARDNER OARK &ENCE %ASTSIDE" h B " "
"ARDNER OARK 3WINGS 2EPLACEMENT h - h B
("## +ITCHEN 200F 40P (EATER ~ - - - -
("## 200F 2EPLACEMENT B h - h B
("## BECURITY 3YSTEM 5PGRADE" h B " "
+ISSEL OARK "ASKETBALL #OURT" h - h B
+ISSEL 0OARK 3HADE 3TRUCTURES h B " "
+IWANIS OARK 2ECONFIGURE &IELD h - h B
+IWANIS OARK 2ESTORE )NCINERATOR h B " "
+IWANIS OARK 2ESTROOM 2ENOVATION h - h B
+IWANIS OARK 8ERISCAPE " h B " "
,IONS 000L .EW &ILTRATION 3YSTEM h - h B
,IONS 000OL 2ZESTROOM ,O0CKERS~ h B h B
,IONS 000OL 7INDOW $O0OR 2EPLATCE h - h B
07 %AST OARKING ,0T OAVING " h B h B
07 7TELDING "AY #RANE % XTENSION h - h B
3%## OARK OICNIC BHELTER " h B " "
T&## WXTERIOR OAINT B h - h B
7&## 2E +EY )NTERIOR $OORS " h B h B
90% INNEX (6!# 2EPLACEMENT B h - h B
#HESTERLEY 0OARK 2ESTROOMS ~ h B " h
#HESTERLEY OARK 3KATE OARK %XPAND ~ - h -

&ISHER 'OLF #OURSE -AINT "LDG"0AD h B " h
&RANKLIN OARK &ENCING 4ENNIS #OURT ~ - h -

,IONS 0ARK ,IGHTING 5PGRADE ~ h B " h

07 &UEL OUMP 2EPLACEMENT B h - h -

76 #OMM OARK OARKING ,0T " h B " h

90% 3!5 "LDG (6!'# 2EPLACE B h - h -

90% 3!5 "LDG 200F 2EPLACEMENT - - h -

40TAL 5NFUNDED %XPENDITURES” "

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



i#APITALIOROJECTS
2% %41 1 24 1 1&5.%1

4HIS FUND IS USED TO TRACK CAPITAL IMPROVEMENT PROJECTS FUNDED WITH
MONEYS THE #ITY RECEIVES AND THE CAPITAL PROJECTS IT FUNDS /PERAT
DEPARTMENTS WHEN POSSIBLE TO HELP COMPLETE PROJECTS

2EVENUE IS MAINLY FROM THE SECOND 2EAL STATE %XCISE 4AX AND INTE

02/*%#4%$T&).1.#)!,1)-01#4171 1

9%I%STOROJECTEROJIJECTEROIJECTEROIJECTEROJECTED

2EVENUES &ORECAST

2EAL STATE %XCISE 4AX

JNTEREST 2EVENUE - - - - B
40TAL 2ZEVENUE &ORECAST

$EBT 3ERVICE %XPENDITURES
$OWNTOWN &UTURES 2EF - - - B
STREET )MPROVEMENT OROJECT h B
2AILROAD 'RADE 3EPARATION

40TAL $EBT 3ERVICE %XPENDITURES

&UNDED %XPENDITURES

#I1TY 3ERVICE ILLOCATION

IPERATING 3UPPLIES

, %% 4RAFFIC 3IGNAL 2EPLACEMENT - - - B
/IPTICOM 3YSTEM 5PGRADE " - h "
OAVEMENT #ONDITION )NDEX O0#) - - - - B
S3TREET 4RAFFIC #HIP 3EALING " B h B
B3TREET 4RAFFIC 'RIND /VERLAY - - - B
3TREET 4RAFFIC 3IDEWALK 2EPAIR - - - -
3TREET 4RAFFIC 4RAFFIC #ALMING - - - B
S3TREET 4RAFFIC 4RAFFIC 3IGNAL -AINT " - h "
3TREET ,IGHTS - - - B
40TAL &UNDED %XPENDITURES

40TAL $EBT 3VvC &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



02/*%#4%$1&).1.#)!,1)-01#411 1

9% I%STOROJECTEROJECTEROIJECTEROJECTEROJECTED

S5NFUNDED %XPENDITURES

, %% 4RAFFIC 3IGNAL 2EPLACEMENT h
/IPTICOM 3YSTEM 5PGRADE - -
B3TREET 4RAFFIC #HIP 3EALING"™ h
3TREET 4RAFFIC 'RIND [/VERLAY -
B3TREET 4RAFFIC 3IDEWALK 2EFAIR h
B3TREET 4RAFFIC 4RAFFIC #ALMING h
B3TREET 4RAFFIC 4RAFFIC 3IGNAL -AINT"™
B3TREET ,IGHTS " h
40TAL 5NFUNDED %XPENDITURES” "

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



i#APITALIOROJECTS
342% %431 34 1 1&5.%1

4RANSPORTATION "ENEFIT $ISTRICT 4"$ 6EHICLE ,ICENSE &EES WERE REINST
TO COLLECT 4"$ FUNDS AND WERE ABLE TO COMPLETE PROJECTS WITH REV
"M3TREET 3IDEWALK IMPROVEMENTS ANBTREHNS REWCTAQN. ®FIODIROTHHASE FROM
AHE NEXT 4"$ PROJECT TO BESGOMFENEITRAR IFATO®RN HHASE FROM -,+ ",6$ TO * ¢
LISTED PROJECTS WILL BE COMPLETED DEPENDING ON REVERUERRAWIO RRAE 0TI
OHASE AND VARIOUS SIDEWALK AND ROAD IMPROVEMENTS 4RANSPORTATION
HAVE BEEN ALLOCATED TO THIS FUND

02/*%#4%$1&).1.#)!,1)-01#411 1

9%I%STOROJECTEMOJECTERMOJECTERMOJIJECTEROJIJECTED

2EVENUES &ORECAST

OROPERTY 4AX

4RANSPORTATION "ENEFIT $ISTRICT 4"$

#APITAL ISSESSMENT -ISCELLANEOUS

.(00 &EDERAL '"RANT h " - - -
"OND OROCEEDS B " h h -
40TAL 2EVENUE &ORECAST

$EBT 3ERVICE %XPENDITURES
ST 3T 2EVITALIZATION OHASFE" B

&UNDED %XPENDITURES

#ITY 3ERVICE !LLOCATION

4RANSFER 2IVER 2D 3)%$

TH 3T 3IDEWALKS " h h h h
.ORTH ST 3T 2EVITALIZATION OHASE #. " h h -
.ORTH ST 3T 2EVITALIZATION OHASE #% h h h h
.ORTH ST 3T 2EVITALIZATION OHASE #.

.ORTH ST 3T 2EVITALIZATION OHASE 0% h h h h
.ORTH ST 3T 2EVITALIZATION OHASE #% h h -
OROFESSIONAL 3ERVICES B h h h h
40TAL &UNDED %XPENDITURES

40TAL $EBT 3VC &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



02/*%#4%$1&).!.#)!,1)-01#411 1

9% I%STOROJECTE®MOJECTERMOJECTERMOJECTEMOJIJECTED

SNFUNDED %XPENDITURES

ST 3T 7ASHINGTON IVE ) 3 )MPR B h h h
&AIR IVENUE 3IDEWALK OACIFIC".( "LVD ~

TH IVENUE 20ADWAY )MPROVEMENTS B h h h
"ROWNE !VE 3IDEWALK TH TH !VE - - - -
-EAD !VE OEDESTRIAN 3IGNAL AT" TH !VFE h h h
-EAD !VE 3IDEWALK TH TH !VE" - - - -

TH IVE 3IDEWALK &RUITVALE 2IVER 2D" h h h

.0B (ILL "LVD &AIR !VE ) 3 )MPR - - - -
.0B (ILL "LVD 3IDEWALK TH TH 3T B h h h
OACIFIC !'VE B3IDEWALK &AIR TO *AlIL OROP " h h
OOWERHOUSE %NGLEWOOD ) 3 JMPR B h h -
RD !VE 3IDEWALK .0OB (ILL 7ALUNUT " " - h
40TAL 5NFUNDED %XPENDITURES"™ B "

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



I1#APITALIOROJECTS
#/.6%.4)).1#%.4%21 "$ 1 1

4HE 9AKIMA #ONVENTION #ENTER #APITAL &UND IS USED TO ACCOUNT FOR MAJ
ALSO PROVIDES FOR ITEMS SUCH AS FURNITURE REPLACEMENT (6!# REPAIRS
REPLACEMENT OF OTHER MISCELLANEOUS CAPITAL EQUIPMENT AS NEEDED

2ESERVES FOR MAJOR FACILITY MAINTENANCE TYPICALLY COME FROM (OTEL -(
3TATE 3ALES 4AX CREDIT 4HE OUBLIC &ACILITIES "OARD TRANSFERS FUNDS T
SCHEDULED PROJECTS

02/*%#4%$1&).1.#)!,1)-01#411 1

9% %STOROJECTEROJIJECTEROJIJECTEROIJECTEROJIECTED

2EVENUES &ORECAST
(OTEL -OTEL 4AX
4RANSFERS )NTEREST
40TAL 2ZEVENUE &ORECAST

&UNDED %XPENDITURES

#ITY 3ERVICE !'LLOCATION

#ONVENTION #ENTER % XPANSION - B h - "
OROFESSIONAL 3ERVICES - " a "
2EPAIR -AINTENANCE

3MALLS 400LS -INOR %QUIPMENT - " - h
#EILING 4I1LE 2ZEPLACEMENT B B h - "
2ESTROOM 5PGRADE " - " a "
5PDATE ! 6 3OUTH "ALLROOM B - h - "
40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

S5NFUNDED %XPENDITURES

OARKING ,0T YMPROVEMENTS " - h - B
2EPLACE /RIGINAL "LDG !DDITION 200F ~ h - "
7TALK IN &REEZER h - " - h
-OVEABLE 7ALL 2EPLACEMENT ~ - B - "
2ENOVATE +ITCHEN h - - " h
5PGRADE ,IGHTING 3YSTEM B - B h -

40TAL 5NFUNDED %XPENDITURES"

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



I1#APITALIOROJECTS
1$-).)34214)6%12%3%26% 11 1&5.$i

4HE 'DMINISTRATIVE 2ESERVE ACCOUNTS FOR GENERAL FUND ADMINISTRATIVE
THAT MAY REQUIRE CAPITAL IMPROVEMENTS INCLUDE )NFORMATION 4ECHNOLC
$EVELOPMENT (UMAN 2ESOURCES &INANCE OURCHASING OARKING OLANNINC

02/*%#A4%S$T&).1.#)!1,1)-01#4171 1

9% I%STOROJIJECTEROJECTEROIJECTEROJECTEROJECTED

2EVENUES &ORECAST

4RANSFERS ~ ~ - - . R
BPECIAL ISSESSMENT - - A - .
40TAL 2ZEVENUE &ORECAST " ~ - - "

&UNDED %XPENDITURES

#ITY 3ERVICE !'LLOCATION B -

#AYENTA 30FTWARE 3ERVER 5PGRADES ~ - " h -
40TAL &UNDED %XPENDITURES "

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

S5NFUNDED % XPENDITURES

#AYENTA 5PGRADES B

.EW OAYROLL 3YSTEM " - " h -
40TAL 5NFUNDED %XPENDITURES”

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



i#APITALIOROJECTS
34/2-714%21 37 1 1&5.%1

4HE FUNCTIONS OF THIS DIVISION INCLUDE THE RESPONSIBILITIES AND OBLIG/
7TASHINGTON OHASE )) -UNICIPAL STORMWATER OERMIT PERMIT AND THE 3TAT
5)# OROGRAM 7!# -ANDATED RESPONSIBILITIES INCLUDE COLLECTING
WATER STORMWATER TO PROTECT THE ENVIRONMENT PUBLIC HEALTH AND W
AGENCY REQUIREMENTS SUCH AS PROVIDING EDUCATION AND OUTREACH TO Tl
#ITY COMPLETED A S TORMWATER #OLLECTION 3YSTEM -ASTER OLAN IN 4HI
IMPROVEMENT NEEDS FOR THE #ITY S STORMWATER SYSTEM ' -ASTER OLAN U
COMPLETION IN THE FIRST QUARTER OF /I THER ITEMS PAID FROM THIS FUN
MAINTENANCE !LL 3B TORMWATER PROJECTS ARE FUNDED FROM 3TORMWATER (
STORMWATER /PERATING &UND

02/*%#4%$T&).!.#)!,1)-01#4171 1

I9%I%STOROJECTEROJECTEROIJECTEROIJECTEROJECTED

2EVENUES &0ORECAST
4RANSFERS

&UNDED %XPENDITURES

#ITY 3ERVICE !LLOCATION

$RAINAGE )MPR $ISTRICT )NTEGRATION

.ORTH &IRST 3TREET OHASES )) ))) g - - g
OROFESSIONAL 3VCS 2 - 4RANS

3TREET &LOOD (AZARD 2EDUCTION

5RBAN 3TREAM &LOOD -ITIGATION

40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



I1#APITALIOROJECTS
1)20/247 10 &, 94 1 1&5.$1

4HE AIRPORT S #APITAL )MPROVEMENT OROJECTS FUND IS USED FOR EXPENDIT
MODERATE LEVEL REPLACEMENT CAPITAL REPAIR OR CAPITAL IMPROVEMENTS?S

4HROUGH YEARLY COLLECTION OF ENTITLEMENTS AND THE REQUEST FOR DISC
GRANTS TO HELP CONTRIBUTE TO THE OVERALL COST OF A VARIETY OF CAPITA
PROGRAM THE &!! WILL CONTRIBUTE UP TO PERCENT OF THE FUNDING REQU
DESIGN AND CONSTRUCTION ADMINISTRATION FEES 4HE REMAINING PERCEI
#HARGE OROGRAM 0&# WHICH IS COLLECTED MONTHLY FROM EACH PASSENGHI
BELOW FURTHER HIGHLIGHTS CURRENT AND ANTICIPATED FUTURE CAPITAL IMF

02/*%#A4%S$T&).1.#)!,1)-01#4171 1

9% I%STOROJIJECTEROJECTEROIJECTEROJECTEROJECTED

2EVENUES &0ORECAST

$/4 '"RANTS - " h -
0&# 2ZEVENUE

'NRPORT ,AYOUT OLAN " - " h -
4RANSFER )N #!2%3 - " B - "
40TAL 2ZEVENUE &ORECAST

&UNDED %XPENDITURES

#ITY 3ERVICE !'LLOCATION

IIRCRAFT 2ESCUE &IRE &IGHTING %QUIP - " h -
INIRPORT ,AYOUT OLAN - " B - "
#ONSTRUCTION % 'EN !VIATION !PRON - " h -
#RACK 3EAL -AINTENANCE

OASSENGER "OARDING 3TAIRS - h h -
200F 2EPAIRS - " B - "
IUTOMATED 3ECURITY %XIT ,ANFE - h h -
$ESIGN %NGINEER #ONST 4AXI,ANE " B - "
40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

S5NFUNDED %XPENDITURES

2EHABILITATION OF 2UNWAY " " h h -
2EHABILITATION OF 6EHICLE OARKING ,0TS B - "
4ERMINAL "LDG %NV $ES %NG " "

40TAL 5NFUNDED %XPENDITURES” " B

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



I1#APITALIOROJECTS
421.3)47 4# 1 1&5.81

4RANSIT USES THIS ACCOUNT FOR THE PURCHASE ASSEMBLY AND INSTALLATI(
THAT ARE THEN PLACED AT THE VARIOUS BUS STOP LOCATIONS THROUGHOUT °
REPLACEMENT BUSES TRANSIT SERVICE VEHICLES AND BUS RELATED EQUIPM

2EVENUES FROM TRANSIT TAX AND &EDERAL AND 3TATE GRANTS 4HE REST OF
REPLACEMENT FEES THE $IAL A 2IDE VEHICLE LEASE CONTRACT AND REVENU

)N 9AKIMA 4RANSIT INTENDS TO FUND THE CONSTRUCTION OF SIDEWAL
WAS AUTHORIZED FOR ENGINE HEATERS AND SOLAR PANELS FOR THE BU
INCLUDE A NEW ENGINE FOR A BUS

02/*%#4%$T&).!.#)!,1)-01#4171 1

9% I%STOROJECTEROJECTEROJECTEROJECTEROJECTED

2EVENUES &0ORECAST

4RANSIT 4AX

$EPT OF 4RANS &ED O0ASS 4HRU 'RANT h - " h
4RANSIT 'RANT - " - h h
JNTEREST ,EASE -ISCELLANEOUS

40TAL 2EVENUE &ORECAST

&UNDED %XPENDITURES
#ITY 3ERVICE !LLOCATION

1$! 3IDEWALK )NSTALLATION - - - -
(EATERS 30LAR OANELS %NGINE " - - - -
4RANSIT "USES ) B ) ) )
40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

SNFUNDED %XPENDITURES

,IGHT 4RUCK - B - " h
OARATRANSIT 6ANS h B B
OARATRANSIT #UTAWAY 3MALL ,ARGE B "
4RANSIT "USES h "

2ELIEF 6EHICLES - B h " h
6ANPOOL 6ANS ,ARGE - h "

40TAL 5NFUNDED %XPENDITURES ~ B

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



{#APITALIOROJECTS
7134%7'4%21 3# 7& 70 | 1&5.%$31 [

&UNDI
4HIS FUND IS USED FOR EXPENDITURES THAT ARE REQUIRED FOR THE PURPOS
TO THE 7TASTEWATER 4REATMENT &ACILITY )N THE OARTY 7THOLESALE !G

TO FUND WITH CONTRIBUTIONS OF AND RESPECTIVELY
5NION '"AP AND THE 4ERRACE (EIGHTS 3EWER $ISTRICT

&UNDI

4HIS FUND SERVES TO PROVIDE RESOURCES FOR 7TASTEWATER 3YSTEM PLANNI
4HESE EFFORTS CONSIST OF CAPITAL PROJECTS TO REDUCE OR ELIMINATE IN
TRUNK CONSTRUCTION TO ACCOMMODATE SERVICE AREA GROWTH UPGRADING
INSTALLATION OF NEW COLLECTION SYSTEMS INTO SELECT NEIGHBORHOODS /
2EVENUES FOR THIS FUND COME MAINLY FROM 7TASTEWATER OPERATING FUND¢
&UND

&UNDI

4HE 9AKIMA 7TASTEWATER &ACILITIES OROJECT &UND DIRECTS FUNDS TO PROVI
PLANNING INSTALLATION REHABILITATION EXPANSION AND MODIFICATION OF
2UDKIN 20AD ,IFT 3TATION

4HIS FUND PROVIDES RESOURCES FOR MANDATED TREATMENT WORK EXPANSI
&ACILITIES OLAN AND OTHER PLANNING DOCUMENTS 4HE PROJECTED BUDGET
REHABILITATION AND PROFESSIONAL SERVICES RELATED TO CONSTRUCTION A
-ANAGEMENT OLAN AND OTHER PLANNING DOCUMENTS ASSOCIATED WITH .0%$%
CAPITAL CONNECTION CHARGES TRANSFERS FROM THE 7TASTEWATER /PERATI

02/*%#4%$T&).1.#)!,1)-01#4T171 1

9% %STOROJECTEROJECTEROJECTEROJECTEROJECTED

2EVENUES &ORECAST

4ERRACE (EIGHTS 3EWER

5NION AP 3EWER

#ITY OF 9AKIMA

7TASTEWATER 3YSTEM
7TASTEWATER 4REATMENT &ACILITY
40TAL 2ZEVENUE &ORECAST

&UNDED %XPENDITURES

#I1TY 3ERVICE ILLOCATION

#OLLECTION 3YSTEM 2EHABILITATION

&AIR IVENUE 3EWER )MPROVEMENTS " - h B "
.ORTH &IRST 3TREET - - h h
OROF 3VCS 2 - -ISCELLANEOUS ILL

2UDKIN ,IFT B3TATION #ONTROLS h - - h h
513" (OT 7TATER ,INE 2ZEPLACEMENT " - h B "

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



02/*%#4%$1&).!.#)!,1)-01#411 1

I INSTOROIJECTEROJECTEROIJECTEROJECTEROJECTED

56 $ISINFECTION 'ATE 2EPLACEMENT - h - -
"lOSOLIDS $EWATERING )MPR - - - h
"IOSOLIDS ,AGOON #LEANING " h h " B
#ONGDON 3EWER -AIN - - - - h
JNDUSTRIAL 7ASTE ,INE %XT $ESIGN h h " B
JNFILL $ESIGN FOR 5NSERVED !REAS - - - h
-ILLSITE 4RUNK ,INE h - h h -
ORIMARY #LARIFIER 2EHABILITATION - - - h
ORIMARY $IGESTER 2EHABILITATION - h h -
213 OUMP 2EPLACEMENT - h - - h
$!&4 2EDUNDANCY )NSTALLATION" - - - -
(EADWORKS #OMPACTOR 2EPL - h - - h
'"RIT 3YSTEM 2EPLACEMENT h - - h -
9ARD OUMP 3TATION 2EHAB - h - - h
"IOSOLIDS ,AGOON #LOSURE " - - h -

40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



i#APITALIOROJECTS
714%21 '# 1 1&5.%1

4HIS FUND ACCOUNTS FOR ALL THE CAPITAL PROJECTS RELATED TO DRINKING

GROUNDWATER WATER TREATMENT AT THE .ACHES 2IVER 7TATER 4REATMENT O

DISTRIBUTION WATER BOOSTER PUMPING STATIONS WATER STORAGE AT THE

SYSTEMS ILL 7TATER PROJECTS ARE FUNDED FROM 7ATER OPERATING REVENU
OR BY LOANS OR GRANTS

02/*%#4%$T&).1.#)!,1)-01#4171 1

9%I%STOROJECTEROJIJECTEROIJECTEROIJECTEROJECTED

2EVENUES &ORECAST

$EPT OF #OMMUNITY $EV 074& ,0AN - - - - -
$EPT OF %COLOGY 'RANT 7ATERSHED - - - B
4RANSFERS )NTERFUND ,0AN

40TAL 2ZEVENUE &ORECAST

&UNDED %XPENDITURES

#ITY 3ERVICE !'LLOCATION

4RANSFER )NTERFUND ,0AN - - - B
ST ,EVEL 2ESERVOIR " - h "

ST !VE -AIN 2EPLACEMENT - - - - B
IQUIFER 3TORAGE 2ECOVERY OERMIT - " - h "
#, 'ENERATOR #ELL - - - - B
JNTAKE 2IVER 2EDIRECT " - h "
-EAD ST 3TREET - - - - B

ST S3STREET 7TATER -AIN - - - - -
2EFURBISHMENT OF +IWANIS 7ELL - - - - B
6IOLA 40W "OLT -AIN 2EPLACEMENT - - - - -
7TATER -AIN 2EPLACEMENT

TH 2IVER 20AD 20UNDABOUT ~ " - h "
$ESIGN ,O0W )NCOME !'REA 7ATER -AIN - - - B
,EAK $ETECTION "

ST 3T )3T TO -,+ - - - - -
BLUDGE $RYING "ED 2EFURBISH ~ " - h "
IQUIFER 3TORAGE 2ECOVERY 7ELL - - -
40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



I1#APITALIOROJECTS
y22)'14)/.T Y# T &5.$1

4HE )RRIGATION )MPROVEMENT &UND ACCOUNTS FOR ALL THE CAPITAL PROJEC
DISTRIBUTION AND TRANSMISSION STORAGE PUMPING STATIONS AND CONTRO
JRRIGATION )MPROVEMENT &UND IS DERIVED FROM THE CAPITAL IMPROVEMENT

02/*%#A4%S$T&).1.#)!1,1)-01#4171 1

9% I%STOROJIJECTEROJECTEROIJECTEROJECTEROJECTED

2EVENUES &ORECAST

4RANSFER )N " - " h -
&ISH "ARRIER 2EMOVAL "OARD '"RANT - "
7$&7 #APITAL OROJECTS '"RANT ~ h -
$EPT OF %COLOGY 'RANT " B - "
#HARGES FOR 3ERVICES

JNTEREST -ISCELLANEOUS B " B - "
40TAL 2ZEVENUE &ORECAST

$EBT 3ERVICE %XPENDITURES
JRRIGATION 2EV "ONDS 2EF

&UNDED %XPENDITURES

#I1TY 3ERVICE ILLOCATION

&RUITVALE .ELSON $AM 2EBUILD B - "
OUMP 3TATION )MPROVEMENT

40TAL &UNDED %XPENDITURES

40TAL $EBT 3VvC &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



i#APITALIOROJECTS
%15)0-%.412%.4!,1 %1 | 1&5.%1

4HIS CAPITAL FUND IS USED TO PURCHASE VEHICLES AND OR PIECES OF EQUIF

&IRE 2EVENUES ARE DERIVED FROM - [/ AND INTERDEPARTMENTAL CHARGE!
SALES AND MISCELLANEOUS REVENUES ILSO INCLUDED ARE REVENUES RECE
THE #ITY AND REIMBURSED BY VEHICLE MANUFACTURERS AND INSURANCE SET"
OPERATING RESERVES AND - / REVENUES 3EE OERPETUAL 6EHICLE 2EPLACE

02/*%#4%$T&).1.#)!,1)-01#4171 1

9N INSTOROCIJECTEROIJECTEROJECTEROJIJECTEROJIJECTED

2EVENUES &ORECAST

%2 2EPLACEMENT %NTERPRISE &UNDS h h " "
%2 2EPLACEMENT 'OVgT &UNDS - - - "
4RANSFER )N - - - - -
3ALE OF &IXED ISSETS -ISCELLANEOUS " - - - "
40TAL 2ZEVENUE &ORECAST " " B B

&UNDED %XPENDITURES

%2 2EPLACEMENTS IDDITIONS - - - "
OROFESSIONAL 3ERVICES -ISCELLANEOUS” h h " "
40TAL &UNDED %XPENDITURES " " " B

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

S5NFUNDED %XPENDITURES
%2 2EPLACEMENTS IDDITIONS - "
40TAL 5NFUNDED %XPENDITURES ~ B

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



i#APITALIOROJECTS
%.6)2/.-%.4!,1 %6 | 1&5.%1

4HE PURPOSE OF THE %NVIRONMENTAL &UND IS TO PROVIDE A FUNDING SOURC(
IMPOSED BY &EDERAL AND 3TATE MANDATES REGARDING UNDERGROUND STOR/
SITE CLEAN UP AND OTHER ENVIRONMENTAL COMPLIANCE ISSUES

4HE REVENUES FOR THIS FUND ARE GENERATED BY A SURCHARGE LEVIED AGAI
4HE #ITY -ANAGER MAY ANNUALLY ADJUST THE SURCHARGE AS REQUIRED IDD
GRANTS OR LOANS 4HE AMOUNT AND TIMING OF RECEIPT IS DEPENDENT ON P
EACH INDIVIDUAL PROJECT 7HENEVER THERE ARE NO SPECIFIC COMPLIANCE
AN UNOBLIGATED APPROPRIATION AVAILABLE ON A CONTINGENCY BASIS

02/*%#A4%S$T&).1.#)!,1)-01#4171 1

9% I%STOROJIJECTEROJECTEROIJECTEROJECTEROJECTED

2EVENUES &0ORECAST

$EPARTMENT OF %COLOGY $/% 'RANT - " h -
&UEL -ARK UP

40TAL 2ZEVENUE &ORECAST

&UNDED %XPENDITURES

#ITY 3ERVICE !'LLOCATION

/IPERATING OROFESSIONAL 3ERVICES

&UEL -ANAGEMENT 3YSTEM #ONT

&UEL 3TATION -ODIFICATIONS " - " h -
4IGER /IL #LEANUP " B - "
40TAL &UNDED %XPENDITURES

"EGINNING "ALANCE
OROJECTED %NDING "ALANCE

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



i#APITALIOROJECTS
#10)4!,135" &5.%$3

#APITAL 3UB &UNDS ARE THOSE FUNDS WITH CAPITAL EXPENDITURES THAT DO
FOLLOWING IS A LIST OF THESE FUNDS WITH APPLICABLE EXPENDITURES THAT
OPERATING FUNDS

02/*%#4%$T&).!.#)!,1)-01#4171 1

$EPT 9% % STOROJECTHEHROJECTHERODJECTHEHRODJECTEHOJECTED

&UNDED %XPENDITURES

'"ENERAL &UND h " h "
#OMMUNITY $EVELOPMENT - - - h B
#OMMUNITY 2ELATIONS " B B B
#LEAN #ITY OROGRAM - - - h B
OUBLIC BAFETY #OMMUNICATIONS h " h h
IMERICAN 2ESCUE OLAN ICT !20! - - h B
IIRPORT /PERATING B B B B
7TASTEWATER /PERATING - - h B
7TATER /PERATING h " h h
%QUIPMENT 2ENTAL /PERATING - - h B
OUBLIC 7TORKS !IDMINISTRATION

5TILITY 3ERVICES - - - h B
40TAL &UNDED %XPENDITURES

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



$%"4135--129

,ONG TERM DEBT PLANNING IS INTEGRAL TO PLANNING FOR FISCAL SUSTAINAB
FUNDING STREAMS WHICH ARE SEGMENTED ON THE FOLLOWING PAGES

4HIS INFORMATION INCLUDES A COMPLETE CITYWIDE SUMMARY OF DEBT ISSUE
PAYMENTS 2EMAINING DEBT PAYMENTS FOR THE NEXT YEARS ARE SHOWN ||
WHEN BOND ISSUES BECOME FULLY PAID WITHIN THIS TIME FRAME &UTURE P(
WHICH DECISIONS TO RE ISSUE DEBT OR REDEPLOY BUDGETARY RESOURCES C

4HE ATTACHED SUMMARY DEBT SCHEDULES HAVE BEEN CREATED BY STAFF TO

OROVIDE A SINGLE OVERVIEW OF THE CITY S DEBT ACROSS ALL FUNDS AN

#LEARLY IDENTIFY WHEN DEBT WILL BE EXTINGUISHED AND WHEN DECISIC
HOW THE CITY WILL BEST BE SERVED BY FURTHER DEBT OR NOT

s 40 PROVIDE LONG TERM PLANNING TO COINCIDE WITH THE LONG TERM PL
OF THE CITY S HEALTH IN GENERAL

4HE TWO POINTS IN TIME THIS TOOL IS MOST USEFUL FOR #ITY #OUNCIL DECIS
PLANNING AND BUDGETING PROCESS AND WHEN SPECIFIC DEBT ISSUES ARE

4HE #1TY S REMAINING CAPACITY FOR NON VOTWB S EBPRCGXONFATHAFOIB HR

COMPARISON TO THE TOTAL LEGAL DEHBTARIGHT OF THE MTLYLWOANS DOWNGRADED
FROM 3TANDARD OOOR S FOR GENERAL OBLIGATION DEBT 4HIS DOWNGRADE
PARTICULARLY AVERAGE HOUSEHOLD INCOME LEVELS AS WELL AS LEVEL OF 'E
AFFIRMED IN -ARCH 4HE COMBINED 7TATER AND 7TASTEWATER UTILITY WAS

S3TATE LAW PROVIDES THAT DEBT CANNOT BE INCURRED IN EXCESS OF THE FOlI
PROPERTY OF THE #ITY 4HE ASSESSB/LY \CALWLCAILUANGORVABE THIS VALUATION

GENERAL PURPOSE DEBT LIMIT IS 40TAL DEBT FOR THEANITIHBF 9AK
BEGINNING OF

%', 1$8%"410%2#% .41 %

JUMITIBY#UMULATIVE
ECTION ,IMIT

'ENERAL PURPOSE

7ITHOUT A VOTE INCLUDES CAPITAL LEASES
71TH A VOTE

5TILITIES PURPOSE

/IPEN SPACE AND PARKS FACILITIES

40TAL LEGAL LIMIT

OOTENTIAL NEW DBEBCILBDRS A MILLION 4RANSPORTATION "ENEFIT $ISTRICT
2EVENUE $SEVELOPMENT IREA -ILLSITE LOAN

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



-ATURITYI "ALANCET

$1# $ESCRIPTION &UNDINGI3OURCE $ATE #ATEGORY
'"ENERALI&UNDIT OROPERTYI4AX 3ALESI4AX
&IRE 'PPARATUS '& OROP 3ALES 4AX ,EASE OURCHASE
96 "REWING OROJEC& OROP 3ALES 4AX 3)%%$ ,O0AN
SBTREET )MPROVEMENDR®® BACES 4AX ‘I $EBT
&IRE 'ERIAL OUMP&PIRROP 4AX ,EASE OURCHASE
STREET 2ZESURFACINGOBRPBIEALLTES 4AX ' $SEBT
S3TREETS

%NERGY OROJECT QRIOFPTUMNX %NERGY 3VGS,EASE OURCHASE
WNERGY OROJECT QRIPTUMX %NERGY 3VGS,EASE OURCHASE

OARKSI 12ECREATION
9AKIMA 3PORTS #OMPRES OROP 4AX #HTR '/ $EBT
IQUATIC #ENTER 9-@ARKS OROP 4AX #HTR '/ $EBT

"AST4AXT I'"RTERIALI3TREET

ST !VENUE !'IRPORAS 4AX 3)%%$ ,O0AN
3/:1 'AS 4AX 3)%%$ ,O0AN
2IVER 2D )MPR IQUMISCGIAXTR 3)%%$ ,0AN
3/:1 'AS 4AX 3)%%$ ,O0AN

"% .%2!,1&5.$1 02/0%24974!81 13!,%314!8

342% %431 1%.%2'9102/*%#41 ,)'(4)."

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



OAYMENTI3CHEDULET TORINCIPALTANDI)NTEREST

0!2+31 102/0%24914!18T#(124%2

124%2)!,1342% %47 1'137418

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



-ATURITYI "ALANCET
$1# $ESCRIPTION &UNDINGI3OURCE $ATE #ATEGORY

T#ALLISISPATCH
#ITY OT #ALL $ISPRHOMR 4AX $ISPATCH &EESNTERGOVERNMENT

OUBLICI&ACILITYT$ISTRICTSI 3ALEST4AX

#APITOL 4HEATRE %%B BBEES 4AX '/ $SEBT
#ONVENTION #TR ))P&BD3REES 4AX '/ $EBT
#ONVENTION #ENTER&EDBAZEBS 4AX '/ $SEBT
2% %41 1 12% %41
&IRE 3TATION 76 RD%AREF '/ $SEBT
$OWNTOWN &UTUREX®% BEF '/ $EBT
BUNSOME %XPANSIQR6%4 '/ $SEBT
2AILROAD 'RADE 3EPRRATION JNTERGOVERNMENT
2AILROAD 'RADE 3EPBRRATION JNTERGOVERNMENT

05",)#131&%4971 1$)30!14#(1#%.4%2

05", )#1&!1#),)491$)342)#431 13!,%374!8

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



OAYMENTI3CHEDULET TORINCIPALTANDI)NTEREST

2% %41 1T 12% %41

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



-ATURITYI "ALANCEIT
$1# $ESCRIPTION &UNDINGI3OURCE $ATE #ATEGORY

7TASTEWATERI2EVENUE
77 2EV "ONDS 2EF T7TASTEWATER 2EVENUE 2EVENUE "ONDS
2IVER 20AD 3EWER 7ASTEWATER 2EVENUE )NTERGOVERNMENT
5LTRA 6IOLET $ISINFEAGTTIBWATER 2EVENUE )NTERGOVERNMENT
7TASTEWATER 2EV "ORASTEWRTER 2EVENUE 2EVENUE "ONDS
TASTEWATER 4REATMESTEOLANER 2EVENUE )NTERGOVERNMENT
%WNERGY %FFICIENCYAROEBWEBTER 2EVENUE )NTERGOVERNMENT
JNDUSTRIAL 7ASTE IRAEREBATER 2EVENUE )NTERGOVERNMENT
JNDUSTRIAL 3EWER /MASITEWRTER 2EVENUE )NTERGOVERNMENT

7TATERI/PERATINGI2EVENUE

.ACHES 740 )MPROVEHMENRS PERATING JNTERGOVERNMENT
.ACHES 2VR 740 &ILTTRREREHRBRATING JNTERGOVERNMENT
.EW 7ATER 7ELL 7TATER /PERATING JNTERGOVERNMENT
IJUTOMATED 2EADING7AYSERE/RMERATING JNTERGOVERNMENT
740 ,AGOONS $ESIGNATER /PERATING JNTERGOVERNMENT
7TATERLINE )MPROVEMEMNEIRS /PERATING JNTERGOVERNMENT

JRRIGATIONI2EVENUE
JRRIGATION 2EV "ONIRRIBRARION 2EVENUE 2EVENUE "ONDS

40TAL $EBT

7134%7'4%212%6%.5%

714%21/0%2!14).'12%6%.5%

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



OAYMENTI3CHEDULET TORINCIPALTANDI)NTEREST

Y22)'14)1.12%6%.5%

4/41,1$%"413%26)#%1

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1
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"5$'%41"91$%0!24-%.4

#ITY I DMINISTRATION

(UMAN 2ESOURCES
,EGAL

-UNICIPAL #OURT
&INANCE

#OMMUNITY $EVELOPMENT

OOLICE
&IRE
'MN"RPORT

OUBLIC 7ORKS

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



naoield AKITMA

/20y 14) .1, T#(124

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



#)4911$-).)34214)/.

41TLE &UNCTION &UND
#ITY #OUNCIL

#ITY - ANAGEMENT

JNDIGENT $EFENSE

2ECORDS #ITY #LERK

JNFORMATION 4ECHNOLOGY

#OMMUNITY 2ELATIONS

%CONOMIC $EVELOPMENT

%CONOMIC $EVELOPMENT &UND

$OWNTOWN 9AKIMA "USINESS )MPROVEMENT $ISTRICT
#"$ #APITAL )MPROVEMENT

4ROLLEY

&RONT 3TREET "USINESS )MPROVEMENT IREA
#ONVENTION #ENTER 40URIST OROMOTION
#ONVENTION #ENTER #APITAL

40URISM OROMOTION IREA

#APITOL 4HEATRE

#APITOL 4HEATRE #APITAL

'ENERAL &UND $EPARTMENT

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



#)4911$-).)34214)/.

IRGANIZATIONAL #HART AS OF *ANUARY

2 1(122)3/.
#ITY -ANAGER
&ULL 4IME % QUIVALENTS &4%gS

# 102)#% - 13%,"9
ISSISTANT TO[THE HTTY JNTERIM ISSISTANT
-ANAGER #ITY -ANAGER
I
I I
61#1.4 3125):
%WCONOMIC 'RANT 7RITE
$EVELOPMENT| !$ST

3 1#,112 4% W * [#12.%9 2 1"%%(,%P
#ITY #LERH JNFORMATION #OMMUNICATIONS
4ECHNOLOGY ANAGBRIC 'FFAIR|S $IRECTOR
2%#/2%$31 ).&/2-!4)/.I #/--5.)49'I'
$)6)3)/. A4%#(.1,1'9 2%,14)/.3
&4%gS &4%QgS &4%gS
#ITY #OUNCIL /IPERATE #ENTRAL|ZED -ARKETING
IGENDA OREPAR #OMPUTER SIATA -EDIA 2ELATIPNS
#OUNCIL -INU #OMMUNICATION|S 3y SHEMMUNITY /JUTREACH
ARANSCRIPT INALYZE $ESJGN #OMMUNICATIIONS
#ENTRAL 2EC OROGRAM JMPLEMENT 4RAINING
$EPOSITOR .EW 3TATE &EDHRAL
60TER 2EGIST] #OMPUTER 30FTWIAREEGISLATIVE ,JAISON
0UBLC # USIOM ER3ERVICE, 'PPLICATIONS BYS[TEMS
JNQUIRY -AINTAIN %NHANECE IDMINISTRATION
#ITYWIDE 2EC %XISTING !'PPLIICA|ITIOAKIMA OUBLIC|!'FFAIRS
-ANAGEMENT 3YSTEMS #HANNEL 9 0ol#
OENSION (ARDWARE AND 9AKIMA #OMMUNITY
%QUIPMENT 4ELEVISION 9#46
-APPING AND |[)3 4ELECOMMUNICATIONS
#ABLE 46 &RANCHISES

# 1504/. # 12/").
'ENERAL -ANAGER %XECUTIVE $IHECTOR
#ONVENTION #ENJTER ,IAIS@ANPITOL 4HEATR|E ,IAISON

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



#)49 1$-).)34214)/. "5$'%4 .12214)6%

#)YA9T#/5 . #),1 1

"%.%2!,1&5.%

I #OUNCILT-EMBERSI -AYOR I0OATRICIAT"YE
ISSISTANTI-AYOR I(OLLYI#OUSENS

%LIANAT-ACIAST I$ISTR

*ASONI7HITET I$ISTRI

+AYI&UNKT 1$ISTRIC

SONEYAI,UNDI I$ISTRI

"RADI(ILLT T$ISTRIC"

$%&).)4)/.
4HE #ITY #OUNCIL SERVES AS THE LEGISLATIVE BODY OF THE #ITY OF 9AKIMA .
DISTRICT 4HE -AYOR AND !SSISTANT -AYOR ARE DETERMINED BY THE COUNCI
-ANAGER APPROVES ALL ORDINANCES RESOLUTIONS AND CONTRACTS OF THE
AND ADOPTS THE ANNUAL MUNICIPAL BUDGET 4HE #OUNCIL PERFORMS OTHER
TO VARIOUS BOARDS AND COMMISSIONS SERVING AS LIAISONS WITH OTHER G
COMMUNITY GROUPS AND CONSTITUENTS

I##/-0,)3(-%.431 1'/1,3
&ISCALI3USTAINABILITY
s !'PPROVES ALL ORDINANCES RESOLUTIONS AND CONTRACTS OF THE #ITY
s %VALUATES PROPOSALS
s 2EVIEWS MODIFIES AND ADOPTS THE ANNUAL MUNICIPAL BUDGET
B3TRENGTHENINGIOARTNERSHIPS
s !PPOINTS THE #ITY -ANAGER

s 3ERVES ON VARIOUS BOARDS AND COMMISSIONS SERVING LIAISONS WITH
TO COMMUNITY GROUPS AND CONSTITUENTS

s -EMBERSHIP WITH THE !ISSOCIATION OF 7TASHINGTON #ITIES !7# ADVOCAT
CITIES AND TOWNS PROVIDING SPECIALIZED TRAINING AND EDUCATION F
COMPETENCIES AND EMERGING ISSUES )N ADDITION IT OFFERS RESOUR
RESPONDING TO MEMBER NEEDS WITH COMPARATIVE DATA AND TRENDS A

&UNCTION S

154(/2):%%$10%23/..%,

#LASS ' DOPTEDIDOPTED/IDOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
-AYOR
ISSISTANT -AYOR
#ITY #OUNCIL -EMBER
40TAL OERSONNEL

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
,EGISLATIVE
OROFESSIONAL !SSOCIATION $UES

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

3ALARIES 7AGES )
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS -
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

%80,!.14/291.12214)6%

,EGISLATIVEIT I

4HIS FUNCTION SERVES TO PROVIDE FUNDING FOR #ITY #OUNCIL OPERATIONS

ICCOUNTI TOROFESSHGINALINRVIEESINCLUDES FUNDS FOR PROFESSIONAL SER
OTHER PROFESSIONAL ASSOCIATION DUES SHOWS A NEGATIVE DUE TO A )
THE #ITY BERVICE CHARGES NEEDING TO BE REPORTED AS A REDUCTION IN EX

I#HNG
IMENDED%STIMATBROJECTE®I%ST
,EGISLATIVE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES

3ALARIES 7AGES -

"ENEFITS

/IPERATING 3UPPLIES

/FFICE /PERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES

#OMMUNICATIONS -

4RANSPORTATION 4RAINING B

-ISCELLANEOUS -

40TAL
40TAL %XPENDITURES -

I T#ITYIOFI9AKIVMRAORTEDI"UDGET



OROFESSIONALI!SSOCIATIONITSUEST |

4HIS LINE ITEM IS FOR MEMBERSHIP DUES FOR THE !SSOCIATION OF 7ASHINGT!
7ASHINGTON S DIVERSE CITIES AND TOWNS PROVIDING SPECIALIZED TRAININC
ADDRESSING CORE COMPETENCIES AND EMERGING ISSUES )N ADDITION IT Ol
RESPONDING TO MEMBER NEEDS WITH COMPARATIVE DATA AND TRENDS ANALY

I#HNG
IMENDED%STIMATBROJECTE®I%ST
OROFESSIONALIT!SSNISUESCTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
-ISCELLANEOUS

#ITYTOFI9AKINIMDIOPTEDI"UDGETI 1



#)49 1$-).)34214)/. "5$'%4 .12214)6%

#)491-1.1"%-% .41 1
'%.%21,185.$

#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].

4HIS DEPARTMENT PROVIDES ADMINISTRATIVE LEADERSHIP POLICY RECOMMEI
EFFECTIVE DISCHARGE OF #ITY #OUNCIL POLICY #HARTER AND ORDINANCE PR
THE ACTIVITIES OF ALL #ITY DEPARTMENTS 4HE DEPARTMENT ALSO COORDIN,
AND MANY COMMUNITY COLLABORATIONS AND PARTNERSHIPS

I##/-0,)3(-%.431 1'/1,3
OUBLICI3AFETY

s 4HE '2)4 'ANG 2ESPONSE )NTERVENTION 4EAM PROGRAM HAS THE GOAL (
RESPONSE TO GANG ACTIVITY WITH THE GOAL OF REDUCING GANG RELATI

&ISCALI3SUSTAINABILITY
s #OORDINATES THE #ITY S ECONOMIC DEVELOPMENT INITIATIVES

s $UE TO THE #/6)$ PANDEMIC THE FEDERAL GOVERNMENT PASSED THE #
HAVE BEEN USED TO OFFSET CITY #/6)$ EXPENDITURES

s $UE TO THE #/6)$ PANDEMIC THE FEDERAL GOVERNMENT PASSED THE #
FUNDING FOR #/6)% EXPENDITURES AND GRANTS FOR SMALL BUSINESSE

s 4HE #ITY WAS ALSO AWARDED AN )NTERLOCAL GRANT FROM THE 3TATE OF
&AMILIES $#9& IN TO BE USED IN AND

STRENGTHENINGIOARTNERSHIPS
s #OORDINATES COMMUNITY COLLABORATIONS AND PARTNERSHIPS

&UNCTION S

154(/2):%$70%23/..%,

#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED
#ODE OOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
#ITY -ANAGER
ISSISTANT #ITY -ANAGER
IDMINISTRATIVE ISSISTANT TO THE #ITY -ANAGER
#OMMUNITY 2ELATIONS ISSISTANT B " -
'RANT 7RITER B " B
40TAL OERSONNEL

! BILINGUAL #OMMUNITY 2ELATIONS ISSISTANT WAS ADDED IN TO ADVANCE THE #I1TYQgS STRAT
CONSISTENT MESSAGING TO A MULTI CULTURAL AUDIENCE )N THIS POSITION WAS MOVED T(
! " RANT WRITER WAS ADDED MID YEAR IN ORDER TO RESEARCH AND APPLY FOR GRANTS

4HE EQUIVALENT OF &4% THE !SSISTANT #ITY -ANAGER IS FUNDED BY SEVERAL DEPARTME
FROM #ITY -ANAGEMENT &4% FROM 7ATER &4% FROM 7ASTEWATER &4% FR

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

%XPENDITURESIBYI&UNCTION

#ITY -ANAGEMENT
'2)4 &ORCE 'ANG &REE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST

%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS

3UB 40TAL 3ALARIES "ENEFITS

/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES

40TAL % XPENDITURES

%80

J1.1471291.12214)6%

#ITYI-ANAGEMENTI 1
4HIS FUNCTION PROVIDES EXECUTIVE POLICY GUIDANCE AND ADMINISTRATIVE
#OUNCIL POLICY #HARTER AND ORDINANCE PROVISIONS $UE TO THE #/6)%

THE

#12%3 ICT IN -ARCH 4HESE FUNDS HAVE BEEN USED TO OFFSET CITY ¢

FOR GRANTS FOR SMALL BUSINESSES AND NON PROFITS

ICCOUNTI TOROFESS4BGNALIMNERMIEMSNCLUDES FUNDS PRIMARILY FOR MISCELL,
AS OUTSIDE LEGAL COUNSEL %XECUTIVE SEARCH FEES FOR MANAGEMENT PO

THE #/6)% FUNDING FOR
ICCOUNTI [-ISCELHANENESITEM INCLUDES A PASS THRU #ARES !CT GRANT FOF
I#HNG
IMENDED%STIMATBROJECTE®I%ST
#ITYT-ANAGEMENT ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3BALARIES 7AGES
3ALARIES 7AGES
IVERTIME h h B - N A
SPECIAL OAY

2ETIREMENT 4ERMINATION #ASHOUT
40TAL

"ENEFITS

/IPERATING 3UPPLIES

/FFICE [/PERATING 3UPPLIES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG

IMENDED%STIMATBROJECTE®I%ST
#ITYI-ANAGEMENT ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS -
4RANSPORTATION 4RAINING N A
-ISCELLANEOUS -
40TAL

40TAL %XPENDITURES

'2)4T&ORCET I"ANGI&REEI)NITIATIVET 1

4HE 'ANG &REE )NITIATIVE '&) ORIGINALLY CREATED IN WAS CREATED TO
4HIS PROGRAM RAN THROUGH THE DETAIL OF WHICH WAS INCLUDED WITHI
FUNCTION WAS RENAMED TO '2)4 &ORCE AND MOVED TO #ITY -ANAGEMENT FOR

4HE '2)4 'ANG 2ESPONSE )NTERVENTION 4EAM PROGRAM HAS THE GOAL OF CF
GANG ACTIVITY WITH THE GOAL OF REDUCING GANG RELATED VIOLENCE

T#HNG
IMENDED%STIMATEROJECTE®I%ST
'2)4T&ORCE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES

-ISCELLANEOQOUS h h - - N A
40TAL %XPENDITURES

$EDICATEDI2EVENUE

$UE TO THE #/6)$% PANDEMIC THE FEDERAL GOVERNMENT PASSED THE #!2%3
#/6)$ EXPENDITURES AND GRANTS FOR SMALL BUSINESSES AND NON PROFIT
$EPARTMENT OF #OMMERCE IN AND WAS COMPLETED IN )N LATE TH
FROM THE $EPARTMENT OF *USTICE TO CONTINUE TO SUPPRESS VIOLENCE IN 7
NATURE OF THIS TYPE OF GRANT THE #ITY WAS ALSO AWARDED AN )NTERLOCA

#HILDREN O9OUTH &AMILIES $#9& IN TO BE USED IN AND
I#HNG
IMENDED%STIMATBROJECTE®I%ST
$EDICATEDI2EVENUE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

JNTERGOVERNMENTAL h

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



#)49 1$-).)34214)/. "5$'%4 .12214)6%

).$)' %.41$%&%.3%1 1

'%.%2!,1&5.%

#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].
4HIS DIVISION PROVIDES AND FUNDS LEGAL DEFENSE THROUGH CONTRACTED ¢
VIOLATING #ITY ORDINANCES IN ALL COURTS IN WHICH CASES ARE PROSECUTE
COURT APPOINTS DEFENSE COUNSEL

&UNCTION S
%80,!.14/291.12214)6%

JNDIGENTISEFENSET |
A4HESE EXPENDITURES CONSIST MAINLY OF PAYMENT FOR LEGAL COUNSEL AND
ACCORDANCE WITH CONSTITUTIONAL MANDATES

4HE #ITY OF 9AKIMA RECEIVES A GRANT FROM THE 7ASHINGTON 3TATE /FFICE
ASSISTANCE 4HE #ITY HASRBOUMGEN EDR USEHE FUNDS FROM /0$ ARE NECESS/
THE RISING COSTS OF PROVIDING FAIR REPRESENTATION OF INDIGENT DEFENEL

JNCREASES IN OROFESSIONAL 3ERVICES ARE TIED TO A 7ASHINGTON 3UPREME
THE DEFENSE OF INDIGENT PERSONS 4HE ,EGAL $EPARTMENT IMPLEMENTED /
PROSECUTION CHARGING UNIT TO REDUCE ATTORNEY CASELOADS IN ORDER TC
SUPREME #0OURT

I#HNG
IMENDED%STIMATBROJECTE®I%ST
JNDIGENTISEFENSE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES

$EDICATEDI2EVENUE
| 3TATE /FFICE OF OUBLIC $EFENSE GRANT PROVIDES DEDICATED REVENUE FOF

I#HNG
IMENDED%STIMATBROJECTE®I%ST
$SEDICATEDI2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

JNTERGOVERNMENTAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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"%.%2!,1&5.$

#ITYI-ANAGERI 20BERTI(AR
#ITYI#LERKI SONYAI#LAA

$%&).)4)/.
4HE 2ECORDS $IVISION MAINTAINS THE OFFICIAL RECORDS OF THE #ITY TAKES
MEETINGS PROVIDES PROPER LEGAL NOTICING PROCESSES AND PUBLISHES R
ACCORDANCE WITH THE LAW ACCEPTS AND PROCESSES REQUESTS FOR INFOR
ADMINISTERS OATHS OF OFFICE AND PROVIDES GENERAL INFORMATION TO TH
OOLICE OENSION "OARDS AND THE 2ECORDS !DMINISTRATOR SERVES AS THE &l

1 ##/-0,)3(-%.43
&ISCALI3USTAINABILITY
s 3UCCESSFULLY TRANSITIONED IN PERSON #OUNCIL MEETINGS TO ONLINE

s 4RANSITIONING FROM .OVUS!GENDA TO 'RANICUS OEAK WHICH INCREASE?
AGENDA CONCURRENT WITH MEETING VIDEO

s #OMPLETED MERGING THREE CITY POLICIES INTO ONE POLICY FOR MANAG

s )N THE #ITY RECEIVED OUBLIC 2ECORD !ICT 02! APPEALS 02! #OMI
CUSTOMER SATISFACTION RATING OF REQUESTS IPPEALS *i
#OMMITTEE# STANDARD

11,3
&ISCALI3USTAINABILITY
s &ULLY IMPLEMENT '"RANICUS OEAK UPGRADE BY -ARCH

s )N CONJUNCTION WITH )4 FULLY IMPLEMENT AN ELECTRONIC SIGNATURE
EFFICIENCY CITYWIDE

s #ONTINUE WORKING WITH DEPARTMENTS ON PAPER REDUCTION EFFORTS
s #ONTINUE RECORDS MANAGEMENT TRAINING OPPORTUNITIES CITYWIDE

&UNCTION S
0%2&/2-1.#%13414)34)#3
2ECORDS ICTUAL 'CTUALSTIMADRMIELCTED

&ORMAL OUBLIC $ISCLOSURE 2EQUESTS
"ID OPENINGS

,EGISLATION

#OUNCIL -EETINGS
,EGISLATION !DOPTED 2ESOLUTION AND |RDINANCE
#ONTRACTS OROCESSED

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



154(/2):%$10%23/..%,

#LASS IDOPTED!DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
#ITY #LERK
$EPARTMENT ISSISTANT ))) g g g
2ECORDS ISSISTANT
OUBLIC 2ECORDS /FFICER
2ECORDS IDMINISTRATOR
40TAL OERSONNEL

"5$'%4135--129

T#HNG
IMENDED%STIMATEBROJECTE®I%ST
ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
2ECORDS
#ITY #LERK
/IFFICIAL OROCEEDINGS OUBLICATIONS
40TAL #ITY #OUNCIL

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

%80,!.14/291.12214)6%

2ECORDSI |
4HIS FUNCTION PAYS FOR ELECTION COSTS PUBLIC DISCLOSURE REQUESTS Al

ICCOUNTI T-1SCE4HANKMOSGELLANEOUS ACCOUNT FLUCTUATES DUE TO ELECTIO
WHETHER THERE IS AN ELECTION FOR COUNCIL MEMBERS AND JUDGES AND TH
GUARANTEES EVERY !MERICAN THE RIGHT TO VOTE 4HERE IS NO CHARGE TO |
THIS FUNCTION COST 4HIS LNNE ITEM ALSO INCLUDES REGISTRATION EXPENSE

! SEPARTMENTS ISSISTANT ))) WAS REPLACED WITH A 2ECORDS ISSISTANT MID YEAR DUE TO
GROWING IMPORTANCE OF RECORDS MANAGEMENT
2ISK -ANAGEMENT FUNDS OF THE OUBLIC 2ECORDS /FFICER POSITION

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



#LERK S PROFESSIONAL DEVELOPMENT TRAINING CONFERENCES WORKSHOPE
2ECORDS 'DMINISTRATOR AND OUBLIC 2ECORDS /FFICER IN PROFESSIONAL ORC(

T#HNG
IMENDED%STIMATEROJECTE®I%ST
2ECORDS ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES T7AGES
3ALARIES 7AGES
SPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT -
40TAL
"ENEFITS
IPERATING 3UPPLIES
IFFICE /PERATING 3UPPLIES -
3MALL 400LS %QUIPMENT B "
40TAL -
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
#OMMUNICATIONS
4ARANSPORTATION 4RAINING - -
2EPAIRS -AINTENANCE h B "
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

#ITYI#LERKI 1
4HIS FUNCTION ENSURES THAT OFFICIAL PROCEDURES ARE FOLLOWED WITHIN
NOTICES AND DOCUMENTATION

ICCOUNTI IOROFESSHUGINBLHBPREICTESCLUDES THE PROFESSIONAL SERVICES FO!
9AKIMA -UNICIPAL #ODE AND IS ALSO USED FOR INTERPRETATION TRANSLATIO!I

SHOWS A NEGATIVE DUE TO A YEAR END ADJUSTING ENTRY THAT WAS REQU
REPORTED AS A REDUCTION IN EXPENDITURE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#ITYT#LERK ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES

3ALARIES 7AGES

SPECIAL OAY

2ETIREMENT 4ERMINATION #ASHOUT -
40TAL

"ENEFITS

/PERATING 3UPPLIES

/IFFICE [/PERATING 3UPPLIES -

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG

IMENDED%STIMATBROJECTE®I%ST
#ITYI#LERK ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
#OMMUNICATIONS -
4RANSPORTATION 4RAINING " h
-ISCELLANEOUS -
40TAL -

40TAL %XPENDITURES

IFFICIALIOROCEEDINGS OUBLICATIONSIT |
4HIS FUNCTION SUPPLIES THE FUNDS NEEDED FOR LEGAL ADVERTISING OF #0OL
CERTIFICATION OF ORDINANCES ENACTED

I#HNG
IMENDED%STIMATBROJECTE®I%ST
/FFICIALIOROCEEDINGS OUBBUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -

$EDICATEDI2EVENUE
4HIS REVENUE CONSISTS OF COPY CHARGES FOR OUBLIC $ISCLOSURE 2EQUEST

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
$SEDICATEDI2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

#HARGES FOR 'OODS 3ERVICES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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#ITYI-ANAGERI 20BERTI(AR
JNFORMATIONT4ECHNOLOGYI3ERVICESI )43 1-ANAGERI

$%&).)4)/.
4HE PRIMARY RESPONSIBILITIES WITHIN THIS DEPARTMENT INCLUDE

SBECURITY AND OPERATIONS OF THE #ITY S )NFORMATION 3YSTEMS INFRA-
FIREWALLS ANTI VIRUS ANTI SPAM COMMUNICATIONS NETWORKS ETC

-AINTENANCE ENHANCEMENT AND SUPPORT OF
8 %WXISTING SOFTWARE APPLICATIONS
8 4HE 'EOGRAPHICAL )NFORMATION 3ERVICES ')3

8 %WXISTING COMPUTER HARDWARE E G COMPUTERS PRINTERS COPI
COMMUNICATIONS DEVICES DATA RADIOS MICROWAVES FIBER OPTI

JMPLEMENTATION OF NEW SOFTWARE APPLICATION SYSTEMS
#REATION ENHANCEMENT AND SUPPORT OF WEB BASED APPLICATIONS Al

60ICE COMMUNICATIONS EQUIPMENT MAINTENANCE INCLUDING RADIO VE
OPERATIONS EQUIPMENT TELEPHONE AND PERSONAL MOBILE COMMUNICA

$OCUMENT SERVICES TO INCLUDE PRINTING COPYING AND CREATION BC

1 ##/-0,)3(-%.43
OUBLICI3AFETYT [&ISCALI3USTAINABILITY

S

n unu u u un

JNCREASED #YBER 3ECURITY PROTECTION +EY AREAS INCLUDE BUT NOT

8 )NCREASED THE NUMBER OF EMPLOYEES THAT UTILIZE MULTI FACTOI
#OMPLETED UPGRADE TO #ITY OF 9AKIMA S FIREWALL
JMPLEMENTATION OF VENDOR ACCESS CONTROL SYSTEM
JMPLEMENTATION OR UPGRADE OF MULTIPLE SECURITY LAYERS
#ONTINUED EMPLOYEE TRAINING TO IMPROVE PHISHING AWARENESS

8 2EPLACED COMPUTERS WITH OUTDATED OPERATING SYSTEMS
#OMPLETED UPGRADE TO #ITY OF 9AKIMA S CORE NETWORK SWITCH
#OMPLETED UPGRADE TO #ITY OF 9AKIMA S /RACLE $ATABASE ENVIRONME
#OMPLETED UPGRADE TO #ITY OF 9AKIMA S MAIN DATA BACKUP SOLUTION
$EPLOYED OVER COMPUTERS ACROSS ALL SUPPORTED AGENCIES
#ONTINUED TO CREATE ')3 $ASHBOARDS AND OTHER "')3 TOOLS FOR THE #I

8 90% -URDER -AP

8 90% SOMESTIC 6IOLENCE -AP

8 90% #RIME !NALYSIS
2EVAMPED THE #ITY S 4RAVEL '/UTHORIZATION PROCESS TO UTILIZE AN AL
JNSTALLATION OF CAMERA MONITORING SYSTEMS AT THE 9AKIMA IIR 4ERNM
ISSISTED )NFORMATION 4ECHNOLOGY IN DEVELOPING PROJECT MANAGEMI

O 0 o

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



11,3

OUBLICI3AFETYI 1&ISCALI3BUSTAINABILITY
s #YBER 3ECURITY PROTECTION

8
8
8
8
8

JMPLEMENT AN %NDPOINT $ETECTION AND 2ESPONSE SOLUTION
SPDATE 2ZEVAMP AND IMPLEMENT AN IMPROVED DISASTER RECOVERY
#ONTINUE TO INCREASE THE NUMBER OF EMPLOYEES UTILIZING MULT
2EPLACE THE REMAINING DESKTOP WORKSTATION WITH OUTDATED O
#ONTINUE EMPLOYEE TRAINING TO IMPROVE PHISHING AWARENESS

s OERFORM VERSION UPGRADE TO #ITY S %20 #AYENTA ENVIRONMENT
s OERFORM MAJOR HARDWARE AND SOFTWARE VERSION UPGRADE TO #ITY S

s 40 CONTINUE TO PROVIDE MORE ELEVATED ')3 APPLICATIONS AND SUPPOI
VARIOUS DEPARTMENTS

S J)MPLEMENTATION OF A CITYWIDE OROJECT -ANAGEMENT SOFTWARE SOLUT

&UNCTION S

0%2&/2-1.#%13414)34)#3

ICTUAL ICTUAL %STIMATBDIROJE(QTED
JNFRASTRUCTURE
BERVERS
"LOCKED )NTRUSIONS -ILLJON

4ELEPHONES

/IPERATIONS

#OMPUTERS -AINTAINED

OOLICE &IRE 6EHICLES

2EQUESTS FROM 90% AND 9&$%

2EQUESTS BY #ATEGORY

ISSET -ANAGEMENT #ONFIGURATION

$OCUMENT #ENTER B

3

(ARDWARE

)4 'DMINISTRATION

-ISCELLANEOUS 7O0RK &ROM (OME

-OBILE $EVICE -ANAGEMENT

.ETWORKING

/ITHER 3YSTEMS

/I THER .ETWORK AND $ATA 3ECURITY

BECURITY 3YSTEMS

SERVER -ANAGEMENT

3ERVICES

B3OFTWARE

2ECENT CHANGES IN SECURITY EQUIPMENT HAVE CHANGED THE WAY INTRUSIONS STATISTICS ARE
NUMBERS FOR PROJECTIONS )NTRUSION STATISTICS WILL RESUME IN OUR NEXT CYCLE

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



0%2&/2-1.#%13414)34)#3

ICTUAL ICTUAL %STIMATBDIROJE(QTED

AELEPHONE 3YSTEM
5SER -ANAGEMENT
6EHICULAR % QUIPMENT
60ICE 2ADIO %QUIPMENT
7EB

'"EOGRAPHICALI)NFORMATIONI3ERVICE|ST ")3

')3 5SERS
‘)3 -APS AND IPPLICATIONS N A
7EB 3ITES

7EB 6ISITORS
7EB 3ITE OAGE 6IEWS
#ITY)#% !PPLICATIONS N A

154(/2):%$10%23/..%,

#LASS IDOPTED!DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
)43 -ANAGER
Y43 ')3 4ECHNICIAN
)43 #OMPUTER #LIENT 3ERVICES 4ECHNICIAN
)43 IPPLICATIONS $EVELOPER - - -
)43 $ATABASE IDMINISTRATOR
)43 .ETWORK 3ERVICES %NGINEER
)43 3ENIOR #LIENT 3ERVICES 4ECHNICIAN
)43 'PPLICATION 3UPPORT INALYST
)43 7TEB IPPLICATIONS $EVELOPER !IDMIN
)43 3YSTEMS IDMINISTRATOR
)43 4ELECOMMUNICATIONS .ETWORK INALYST
%LECTRONICS 4ECHNICIAN )
%LECTRONICS 4ECHNICIAN ))
)43 %LECTRONIC 3UPERVISOR
)43 ISSISTANT

.OT TRACKED BEFORE

IN )43 ')3 4ECHNICIAN POSITION WAS DELETED MID YEAR DUE TO A DEPARTMENT RESTRUCTUI
IN )43 IPPLICATIONS $EVELOPER WAS ADDED IN DUE TO DUE TO A DEPARTMENT RESTRUCTUR
4HE "USINESS !PPLICATION 3PECIALIST POSITION WAS MOVED FROM 5TILITY 3ERVICES TO )NFOR
INALYST MID YEAR TO BETTER MEET THE NEEDS OF 5TILITY 3ERVICES AND THE OTHER %NTER
! 7TEB 'PPLICATIONS $EVELOPER IDMIN AND A 3YSTEMS IDMINISTRATOR WERE ADDED AND AN %L/
WERE DELETED MIDYEAR DUE TO A REORGANIZATION

IN )43 %LECTRONIC 3UPERVISOR POSITION WAS REPLACED WITH A )43 3YSTEMS IDMINISTRATOR
ATTACKS

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



154(/2):%$10%23/..%,

#LASS ' DOPTED!/DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
)43 ORINT 3HOP /PERATOR "
)43 BENIOR INALYST
)43 BUPERVISING 3ENIOR INALYST
)43 /PERATIONS 3UPERVISOR
40TAL OERSONNEL

"5$'%4135--129

T#HNG
IMENDED%STIMATBHROJECTE®I%ST
ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
JNFORMATION 4ECHNOLOGY 3ERVICES
%LECTRONIC 4ECHNOLOGY 3ERVICES
#OPY #ENTER /PERATIONS
40TAL #ITY #OUNCIL

%80%.$)452%135--1291"91490%

#HNG
IMENDED %STIMATBROJECTEBI%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
#APITAL OROJECTS
40TAL %XPENDITURES
%80,!.14/291.12214)6%
#RIMINALI*USTICET 13ALEST4AXI 1
4HIS FUNCTION IS FUNDED THROUGH THE SALES TAX APPROVED BY VOTERS

EFFECTIVENESS AND SAFETY OF THE #ITY S LAW ENFORCEMENT AND OTHER #R

OF TECHNOLOGY

ICCOUNTI IOROFESSHHISAACITERWMWNTHESINDS THE OOLICE $EPARTMENT SHARE OF

WHICH IS THE CONSORTIUM OF AGENCIES USING THE 3PILLMAN #!$ SYSTEM

IN EQUIVALENT OF &4% S IS FUNDED BY S5TILITY 3ERVICES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
#RIMINALI*USTICEISALESI€AXIAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
2EPAIRS -AINTENANCE

JNFORMATIONI4ECHNOLOGYI3ERVICEST |
JNFORMATION 4ECHNIBLRBESPIENRSMBLESFOR FOUR AREAS OF COMPUTER AND TEC
DEPARTMENTS

s IPPLICATIONS 3UPPORT WHICH INCLUDES ALL MAJOR CITY BUSINESS SYS
BILLING WORK ORDERS AND A SIGNIFICANT NUMBER OF OTHER APPLICATI
CITY DEPARTMENTS AND FUNCTIONS

s /PERATIONS 3UPPORT WHICH PROVIDES

S )NSTALLATION MAINTENANCE AND SUPPORT OF PERSONAL COMPUTE
EQUIPMENT OFFICE AUTOMATION SYSTEMS AND VIDEO CONFERENCI

s .ETWORK ENGINEERING OF THE DATA COMMUNICATIONS NETWORK IN
WIRELESS DATA COMMUNICATIONS SYSTEMS

s 3YSTEMS !DMINISTRATION WHICH PROVIDES THE BACKBONE OF BASE
FUNCTIONS AND OVERALL OPERATION AND HEALTH OF THE CITY S DA

S )J)NSTALLATION MAINTENANCE AND SUPPORT OF WIRELESS COMMUNIC
MODEMS AND OTHER DEVICES

S )J)NSTALLATION MAINTENANCE AND SUPPORT OF THE CITY TELEPHONI

s !LL THE ABOVE SERVICES TO THE #ITIES OF 3ELAH AND 5NION "AP A/
NUMEROUS OTHER PUBLIC SAFETY AGENCIES

s 'EOGRAPHICAL )NFORMATION 3YSTEMS ')3 INCLUDES MAPPING GEOLOCA
'03 SUPPORT IUTOMATIC 6EHICLE ,OCATION !6, SERVICES MOBILE CLII
2EFUSE AND SPECIAL PROJECT SUPPORT TO SEVERAL SYSTEMS AND DEP,

s 7EB 3ERVICES TO INCLUDE CREATION IMPLEMENTATION AND MAINTENAN!¢
PUBLIC WEBSITE TO THE INTERNAL EMPLOYEE WEBSITE #ITY)#% WEBSITI
APPLICATIONS LSO PROVIDES THESE SERVICES TO THE CITIES OF 3ELALI

ICCOUNTI /VERERMEME IS UTILIZED PREDOMINANTLY FOR PERSONNEL TO RESI
PRIMARILY IN SUPPORT OF POLICE AND OTHER HOUR OPERATIONS AND FOR

ICCOUNTI T3PECGHABIBARCOUNT PROVIDES FUNDS FOR STANDBY PAY TO ON CALL
RESPONSE TO COMPUTER SYSTEM EMERGENCIES DURING NON WORKING HOURS
SYSTEMS REQUIRE HOUR COMPUTER AVAILABILITY SEVERAL OTHER #ITY DEI
HEAVILY ON COMPUTER SERVICES DURING ALL HOURS OF OPERATION

ICCOUNTI TOROFESSHUBINBLACGERVILKEEONTAINS FUNDING FOR COMPUTER SOFTW
COMPUTER VIRUS DETECTION SUBSCRIPTION ANTI SPAM E MAIL SERVICE AND
APPROPRIATIONS FOR MOST )NFORMATION 3YSTEMS PROJECTS THUS THIS BUIL
DEPENDING ON PROJECT COMPLETION DATES AND PROJECT IMPLEMENTATION &
END ADJUSTING ENTRY THAT WAS REQUIRED FOR THE #ITY 3ERVICE CHARGES |
EXPENDITURE

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST
JNFORMATIONI4ECHNOLOGOTRRARVIDERUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME
SPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT B
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES -
&UEL -
JTEMS OURCHASED FOR 2ESALE B h -
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS B
4ARANSPORTATION 4RAINING B
2ENTALS ,EASES h B B
2EPAIRS -AINTENANCE
-ISCELLANEOUS
40TAL
#APITAL /UTLAY
JMPR /THER 4HAN "UILDINGS ~ B h -
-ACHINERY % QUIPMENT
40TAL
40TAL % XPENDITURES

z zZ
> >

%LECTRONICI4ECHNOLOGYI3ERVICESI 1
4HIS FUNCTION PROVIDES REPAIR AND MAINTENANCE FOR A VARIETY OF EQUIP
EQUIPMENT AND VEHICULAR DATA COMMUNICATIONS FOR THE ENTIRE #ITY AND

I#HNG

IMENDED%STIMATBROJECTE®I%ST
%LECTRONICI4ECHNOLOGICIBERVICEJUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME -
SPECIAL OAY " B
2ETIREMENT 4ERMINATION #ASHOUT - a -
40TAL
"ENEFITS

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
%LECTRONICI4ECHNOLOGICIBERVICEJUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
#OMMUNICATIONS B
2ENTALS ,EASES
2EPAIRS -AINTENANCE
-ISCELLANEOUS h -
40TAL
40TAL %XPENDITURES

#OPYI#ENTERI/PERATIONSI 1

)N THIS FUNCTION PROVIDED HIGH SPEED COPYING AND PROFESSIONAL QU
ALL DEPARTMENTS AND DIVISIONS OF THE #ITY ©5SING SPECIALIZED COMPUTE
PRINTING AND DIGITAL REPRODUCTION EQUIPMENT THE $OCUMENT #ENTER PR
ALL FACETS OF #ITY GOVERNMENT

)N ADDITION THE CENTER PERFORMED A VARIETY OF MAIL ROOM SERVICES AN
SURVEYS AND SPECIAL PUBLICATIONS 4HE #OPY #ENTER ALSO PROVIDED PRI
AND 40PPENISH 4HE COST OF PRINTING AND DOCUMENT SERVICES WERE CHA
AGENCIES TO OFFSET THE MAJORITY OF THE 'ENERAL &UND OPERATING EXPEN

4HE #OPY #ENTER WAS CLOSED IN DUE TO DEPARTMENTAL RESTRUCTURE A

I#HNG
IMENDED%STIMATBROJECTE®I%ST

#OPYT#ENTERIT/PERATIONSCTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES -
IVERTIME " - -
BPECIAL OAY h B B - N A
2ETIREMENT 4ERMINATION #ASHOUT " h -
40TAL -
"ENEFITS -
/IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES -
OROFESSIONAL 3ERVICES #HARGES
#OMMUNICATIONS B
4RANSPORTATION 4RAINING ~ B -
2ENTALS EASES B
2EPAIRS -AINTENANCE -
-ISCELLANEOUS h " -
40TAL -

40TAL % XPENDITURES )

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



$EDICATEDI2EVENUE

2EVENUES CONSIST OF ')3 AND )NFORMATION 4ECHNOLOGY SERVICES TO OTHE
TELECOMMUNICATIONS LEASE FOR ORINTING SERVICES PROVIDED TO BOT|
ARE INCLUDED IN THE INFORMATION FOR

I#HNG
IMENDED%STIMATBROJECTE®I%ST
$SEDICATEDI2EVENUE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

JNTERGOVERNMENTAL

#HARGES FOR 'OODS 3ERVICES
-ISCELLANEOUS 2EVENUES
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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#ITYI-ANAGERI 20BERTI(AR
#OMMUNITYI2ELATIONSI-ANAGERI 2AN

$%&).)4)/.
4HE #OMMUNITY 2ELATIONS OFFICE HAS FOUR PRIMARY AREAS OF RESPONSIBI

s -ANAGEMENT AND ADMINISTRATION OF THE #ITY S COMMUNICATIONS AND
COMMUNICATIONS AND MARKETING INITIATIVES ARE FOCUSED ON MEETINC
MEDIA RELATIONS COMMUNICATING WITH KEY AUDIENCES USING A VAF
COMMUNICATIONS SUPPORT TO ALL #ITY DEPARTMENTS AND DIVISIONS A
COMMUNITY INVOLVEMENT

s /PERATION OF TWO CABLE TELEVISION CHANNELS 9#46 #HARTER #ABL
#ABLE CHANNEL

s .EGOTIATION AND COMPLIANCE MONITORING OF CABLE AND TELECOMMUNI

s -ANAGEMENT AND ADMINISTRATION OF THE #ITY S PUBLIC AFFAIRS INITIA’
INCLUDE DEVELOPMENT AND MANAGEMENT OF STATE LEGISLATIVE AND ACLC
MANAGEMENT OF #ONGRESSIONAL AND FEDERAL AGENCY PRIORITIES COLl
CONTRACT CONSULTANTS AND BUILDING AND MAINTAINING LIAISON RELA
GOVERNMENTAL ENTITIES NON PROFIT ORGANIZATIONS LOCAL STATE AN

#OMMUNITY 2ELATIONS OFFICE ACTIVITIES AND OPERATIONS ARE FUNDED PRIN
COMMUNICATIONS SYSTEM RIGHTS OF WAY FEES A OUBLIC %DUCATIONAL 'OVE
#OMMUNICATIONS AND OTHER MINOR MISCELLANEOUS REVENUE SOURCES

1 ##/-0,)3(-%.43
OUBLICI3AFETY

s 4HE #OMMUNITY 2ELATIONS OFFICE PROVIDED CRITICAL AND TIMELY INFO
ONGOING #/6)$% PANDEMIC

&ISCALI3USTAINABILITY

s 4HE 9#46 9 0!# VIDEO PROGRAMMING PLAYBACK SYSTEM WHICH ALLOWS F
ON THE #ITY S TWO CABLE CHANNELS WAS REPLACED IN AT A COST O
PLAYBACK SYSTEM ALLOWS FOR ENHANCED CAPABILITIES FOR THE #OMML
AIRING PROGRAMS

s 4HE #OMMUNITY 2ELATIONS OFFICE STAFF WAS REORGANIZED IN TO B
NEEDS OF hSPECIFIC AREAS OF FOCUS v #OMMUNITY 2ELATIONS STAFF A
MEETING CONTENT CREATION VISUAL CONTENT CREATION AND MESSAGI!

s 4HE #OMMUNITY 2ELATIONS OFFICE S EFFORTS TO SUPPORT THE #ITY S S
SUCCESSFUL -ULTIPLE FUNDING REQUESTS AND EFFORTS TO SUPPORT O

11,3

&ISCALI3USTAINABILITY
s $RAFT PROPOSE AND HAVE ADOPTED AN 5NMANNED !'ERIAL 6EHICLE 5!6
s %STABLISH OPERATIONAL GUIDELINES AND USE EXPECTATIONS FOR #ITY |
s OARTICIPATE IN THE RECRUITMENT AND HIRING OF A 'RANTS 7RITER
s OARTICIPATE IN THE RECRUITMENT AND HIRING OF A COMMUNITY OUTREA!

&UNCTION S

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



0%2&/2-1.#%13414)34)#3

ICTUAL ICTUAY %STIMATEDROJEC|TED
9#46 COMMUNITY PROGRAMMING SHOWS SHOW|S SHOW|S SHOWS
HOUR|S HOUR|S HOUR|S HOUR|S
h)MPORTEDvV PROGRAMMING SHOWS SHOWS SHOWS SHOWS
HOUR|S HOUR|S HOUR|S HOUR|S
ORODUCTION EQUIPMENT CAMERABOBRG USDBUR|S HOUR|S HOUR|S
%DITING EQUIPMENT USE HOUR|S HOUR|S HOUR|S HOUR|S
9#46 ORODUCERS TRAINED -
90!# PROGRAMMING SHOWS SHOWS SHOWS SHOWS
HOURS HOURS HOUHRS HOURS
OROGRAM SALES REVENUE
.EWS RELEASES
3O0CIAL MEDIA POSTS CREATE|ID
154(/2):%$10%23/..%,
#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
#OMMUNICATIONS OUBLIC 'FFAIRS -ANAGER
#OMMUNITY /UTREACH 3PECIALIST
BENIOR #OMMUNITY 2ELATIONS 3PECIALIST
#OMMUNITY 2ELATIONS ISSISTANT h " h
-UNICIPAL ORODUCER
40TAL OERSONNEL
"5$'%4i35--129
I#HNG

IMENDED%STIMATBHROJECTE®I%ST

ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION

0%' #APITAL
#OMMUNITY 2ELATIONS
40TAL

I BILINGUAL #OMMUNITY 2ELATIONS ISSISTANT WAS ADDED IN AND FUNDED IN #ITY -ANAGEM
COMMUNICATIONS OBJECTIVES AND ITS ABILITY TO DELIVER CONSISTENT MESSAGING TO A MULT!
#OMMUNITY 2ELATIONS BUT WAS DELETED DUE TO INADEQUATE REVENUES

! THIRD #OMMUNITY 2ELATIONS 3PECIALIST POSITION WAS ADDED FOR FOR THE PURPOSE OF
#OMMUNITY 2ELATIONS FUNDS IN #ITY -ANAGEMENT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



"5$'%4135--129

T#HNG
IMENDED%STIMATBHROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

2EVENUESIBYT%LEMENT

4AXES

JNTERGOVERNMENTAL - - - - N A
-ISCELLANEOUS 2EVENUES

4RANSFERS )N -

40TAL

&UNDI"ALANCE

"EGINNING "ALANCE
2EVENUES LESS % XPENDITURES

%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST

%XPENDITURESIBYI/BJECT ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3UB

3ALARIES T7AGES

OERSONNEL "ENEFITS

40TAL B3ALARIES "ENEFITS

/IPERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

#APITAL OROJECTS "

4RANSFERS h h h N A

40TAL % XPENDITURES

%80,!.14/291.12214)6%

4HIS FUND PROVIDES ACCURATE TRACKING OF EXPENDITURES USING FUNDS FF
#HARTER #OMMUNICATIONS AS PER ITS CABLE COMMUNICATIONS FRANCHISE
MONEYS IS RESTRICTED TO EXPENDITURES RELATED TO 9#46 AND 9 0!# EQUIPN

0%'T#APITALT I

4HIS FUND PROVIDES ACCURATE TRACKING OF EXPENDITURES DIRECTLY RELAT

ASSOCIATED WITH 9#46 AND 9 0!#

#10)4!,1%80%.$)452%3

JTEM #OST&UNDINGI3QUREEIFICATION

9#46 9 O!# ACQUISIT|ON GEARANCHISE [MPROVE QUALITY AND VERSATILITY OF EQUIP
CAMERAS MICROPHONES|CORDS DIVISION STAFF IN THE PRODUCTION OF 9 0!#
ETC

9#46 9 O!# FACILITY [BSTUDIP&RANCHISE [8HE®IO h"v HAS BEEN USED FOR MANY YEARS
h"v LIGHTING UPGRADE LIGHTING EQUIPMENT )N 3TuDIO N"N WIL

MODERN FLUORESCENT FIXTURES WHICH WILL
QUALITY AND SAFETY

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



#10)4!,1%80%.%$)452% 3

JTEM #OST&UNDINGI3JUWRBEEIFICATION

,JIVESTREAM EQUIPMIENT 0%' !CCESS |#HE #OMMUNITY 2ELATIONS OFFICE HAS BEEN
INCREASING NUMBER OF REQUESTS TO LIVEST

%QUIPMENT NECESSARY TO FULFILL THOSE RE
PURCHASED IN

INCILLARY 9#46 9 0!'# 0%' ICCESS |&EETHE TRANSITION TO AN ALL DIGITAL PLATFC
PRODUCTION GEAR |[PORTABLE 0!'# PRODUCTIONS CONTINUES ANCILLARY GEAZ
LIGHTING WIRELESS MICRIOPHONES REPLACED SO AS TO BE COMPATIBLE WITH DIG

TRIPODS TAPE LESY§ RECQRDERS ETC

5NMANNED !'ERIAL 6EHICLH &RANCHISE |SEBMSANNED !'ERIAL 6EHICLES 5!6gS HAVE BEC!
$RONE 0%' !CCESS [&EEEMMONPLACE IN MUNICIPAL GOVERNMENT RE
PROVIDE MULTIPLE ADVANTAGES WITH REGARI
DATA GATHERING AND OTHER CRUCIAL USES ¢

40TAL
I#HNG
IMENDED%STIMATBHROJECTE®I%ST
| 10% ' I#APITAL ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
IPERATING 3UPPLIES
3MALL 400LS %QUIPMENT " - N A

OROFESSIONAL 3ERVICES #HARGES
2EPAIRS -AINTENANCE h " "
#APITAL /UTLAY
-ACHINERY %QUIPMENT -
40TAL % XPENDITURES

#OMMUNITYI2ELATIONSIT 1

4HE PURPOSE OF THIS FUNCTION IS TO TRACK EXPENDITURES RELATED TO PLA
OPERATIONS OF THE #OMMUNITY 2ELATIONS OFFICE

ICCOUNTI TOROFESS46GNARIGEAVYNIEBS PRIMARILY USED TO SUPPORT EFFORTS |
ECONOMIC DEVELOPMENT INITIATIVES FOR FURTHERING THE COMMUNITY OUTI
OFFICE AND TO ADVERTISE SPECIAL 9#46 OR 9 0!# PROGRAMMING

I#HNG

IMENDED%STIMATBROJECTE®I%ST
#OMMUNITYI2ELATIONS ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME h - h h N A
BPECIAL OAY -
2ETIREMENT 4ERMINATION #ASHOUT h
40TAL
"ENEFITS

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG

IMENDED%STIMATBROJECTE®I%ST
#OMMUNITYI2ELATIONS ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES h
&UEL -
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS B
ARANSPORTATION 4RAINING -
4AXES ISSESSMENTS " h " h N A
OUBLIC 5TILITY 3ERVICES -
2EPAIRS -AINTENANCE
-ISCELLANEOUS
40TAL
6EHICLE 2EPLACEMENT h B - N A

40TAL %XPENDITURES

2EVENUE

2EVENUES ARE GENERATED BY A FRANCHISE FEE APPLIED TO B3PECTRUM #H/
OF WAY SALES OF COPIES OF 9#46 AND 9 0!# PROGRAMMING NON RESIDENT U
EQUIPMENT ICCESS 4ELEVISION &ACILITIES AND %QUIPMENT 'RANT PAYMENTS
AND OTHER MINOR MISCELLANEOUS SOURCES ALONG WITH A CENT PER SUB!
#HARTER #OMMUNICATIONS IN ACCORDANCE WITH THE TERMS OF THE CABLE
5S5E OF 0%' FEE REVENUE IS RESTRICTED BY THE CABLE COMMUNICATIONS FRA
9#46 AND 9 0!'# EQUIPMENT AND FACILITIES

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
4AXES
JNTERGOVERNMENTAL - a " - N A

-ISCELLANEOUS 2EVENUES
4RANSFERS )N -
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



#)49 1$-).)34214)/. "5$'%4 .12214)6%

% #/.[-)#T$%6%,/0-%. .47 |

'%.%2!,1&5.%

#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].

4HIS DEPARTMENT FOCUSES ON SEEKING ECONOMIC DEVELOPMENT FUNDING A
WITH GOVERNMENTAL AGENCIES AND PRIVATE SECTOR BUSINESSES TO PROMO
PREPARING GRANT APPLICATIONS #APITAL EXPENDITURES RELATED TO THE D
9AKIMA 2EVENUE $EVELOPMENT !REA FUND

4HE %YCONOMIC $EVELOPMENT FUND INCLUDES COMMUNITY SUPPORT TO

s 9AKIMA 'RTS #OMMISSION
s $OWNTOWN !ISSOCIATION OF 9AKIMA $!9
s 9AKIMA #OUNTY $EVELOPMENT ISSOCIATION 9#$!

&UNCTION S

154(/2):%%$10%23/..%,

#LASS ' DOPTED!'DOPTED!DOPTEDOROPOSED

#ODEOOSITIONT4ITLE "UDGET "UDGET "UDGET "UDGET
%CONOMIC $EVELOPMENT ISSISTANT ~ - -

40TAL OERSONNEL - B "

"5$'%4135--129

T#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
%CONOMIC $EVELOPMENT
3)%$% 9AKIMA 6ALLEY "REWING"™ h

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES "
OERSONNEL "ENEFITS -
3UB 40TAL 3ALARIES "ENEFITS "
IN %CONOMIC $SEVELOPMENT ISSISTANT POSITION WAS ADDED MID YEAR 4HIS POSITION WAS

%CONOMIC $SEVELOPMENT FUNDS OF THE !SSISTANT #ITY -ANAGER POSITION 7TATER AND 7AS
'IRPORT EACH FUND &4% OF THE %CONOMIC $EVELOPMENT !ISSISTANT POSITION

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

/IPERATING 3UPPLIES - "
OROFESSIONAL 3ERVICES #HARGES
$EBT 3ERVICE ORINCIPAL -
$EBT 3ERVICE )NTEREST "

40TAL %XPENDITURES

%80,!.14/291.12214)6%

%CONOMICISEVELOPMENTI 1
4HIS FUNCTION ACCOUNTS FOR ALL GENERAL EXPENSES RELATED TO SUPPORT

ICCOUNROFESSIONAURBIBRMUGEISION SUPPORTS ECONOMIC DEVELOPMENT ACTI
SERVICES AGREEMENTS AND ALSO SUPPORTS OUTREACH AND MARKETING OF E
BUDGET IS FUNDING FOR AN ECONOMIC DEVELOPMENT LOBBYIST IN 7ASHINGTC
#OUNTY $EVELOPMENT !SSOCIATION AND THE $OWNTOWN 9AKIMA "USINESS )MF
AROUND DOWNTOWN 9AKIMA AND THE AIRPORT "EGINNING IN IT WILL BE
DOWNTOWN AREA AS SEEN IN THE CHARTS BELOW

#/--5.)4913500/24

$!9 'ROUP OFFSET BY -AIN 3TREET TAX CREDIT
9AKIMA 'RTS #OMMISSION
40TAL COMMUNITY SUPPORT OFFSET BY REVENUE OF

30%#)!,1%6%.413500/24

$!9 FOR PROMOTION OF VARIOUS DOWNTOWN EVENTS
-ILLER OARK CONCERTS

-ISCELLANEOQOUS

40TAL COMMUNITY SUPPORT

I#HNG

IMENDED%STIMATBROJECTE®I%ST
%CONOMICI$SEVELOPMENTCTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES "
2ETIREMENT 4ERMINATION #ASHOUT h h h - N A
40TAL "
"ENEFITS h

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST
%CONOMICI$SEVELOPMENTCTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES
3MALL 400LS %QUIPMENT h "
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS
4RANSPORTATION 4RAINING ~ " h
OUBLIC 5TILITY 3ERVICES h B
-ISCELLANEOUS h B
40TAL
40TAL % XPENDITURES

3)%$I9AKIMATGALLEYI"REWINGI 1
4HIS FUNCTION ACCOUNTS FOR DEBT SERVICE ON AN 3)%% LOAN FOR 9AKIMA 6

I#HNG
IMENDED%STIMATBROJECTE®I%ST
3)%$T9AKIMAT6ALLEYI"REWONGAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
$EBT 3ERVICES ORINCIPAL -
$EBT 3ERVICE )NT /THER "
40TAL %XPENDITURES " -

$EDICATEDI2EVENUE
JNTERGOVERNMENTAL REVENUE CONSISTED OF A 53 $/4 '"RANT FOR AIR SERVIC
/I THER REVENUES CONSIST OF CHARGES FOR PLANNING AND DEVELOPMENT SEF

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
$SEDICATEDI2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
JNTERGOVERNMENTAL B B - N A
#HARGES FOR 'OODS 3ERVICES
-ISCELLANEOUS 2EVENUES B h B - N A
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



#)49 1$-).)34214)/. "5$'%4 .12214)6%

%#/./-)#1$%6%,/0-%.41&5.$1 1

#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].

4HE %CONOMIC $EVELOPMENT &UND WAS USED TO ACCOUNT FOR ECONOMIC DF
BY THE $EPARTMENT OF (OUSING AND 5RBAN $EVELOPMENT (5% WHICH IS AC
$EVELOPMENT FUND

IS OF THIS FUND IS NO LONGER ACTIVE )T IS BEING RETAINED TO REFLEC
LONGER RELATIVE TO PAST BUDGETS -ANAGEMENT WILL DETERMINE HOW TO

&UNCTION S
"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
IDVISORY 3ERVICES - - - N A

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL - h h N A

&UNDI"ALANCE
"EGINNING "ALANCE -
2EVENUES LESS WXPENDITURES h " h N A
%NDING "ALANCE -

%80%.$)452%135--1291"91490%

I#HNG

IMENDED%STIMATBROJECTE®I%ST

%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES - - B N A

%80,!.14/291.12214)6%
' #ITY %CONOMIC $EVELOPMENT ,O0AN &UND CAPITALIZED BY FEDERAL (5% 3EC

WERE RECEIVED BY A THIRD PARTY FISCAL AGENT AND WERE USED TO PAY OF
AND 5RBAN $EVELOPMENT (5%

JN ACCORDANCE WITH 3TATE LAW A PORTION OF THE STATE S REAL ESTATE E>
COUNTIES WITH THE LOWEST TAXING CAPACITY 4HE #ITY OF 9AKIMA MET THE
RECEIVE ASSISTANCE IN

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



IDVISORYI3ERVICEST |
4HIS FUNCTION PAYS FOR NON /.$3 ECONOMIC DEVELOPMENT ACTIVITY

ICCOUNTI IOROFESSHUMNARUIEFRWTCHBEPPORTED ECONOMIC DEVELOPMENT ACTIVI
SERVICES AGREEMENTS AND ALSO SUPPORT OUTREACH AND MARKETING OF EC(
BUDGET WAS FUNDING FOR AN ECONOMIC DEVELOPMENT LOBBYIST IN 7ASHING
#OUNTY $EVELOPMENT !SSOCIATION AND THE $OWNTOWN 9AKIMA "USINESS )MEF
EXPENSES HAVE BEEN MOVED TO %CONOMIC $SEVELOPMENT

I#HNG
IMENDED%STIMATBROJECTE®I%ST
IDVISORYI3ERVICES ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h B - N A
OUBLIC 5TILITY 3ERVICES h - h N A
) B " N A

40TAL %XPENDITURES

2EVENUE
2EVENUE CONSISTED OF INTERGOVERNMENTAL ASSISTANCE 3TATE ASSISTANC

FURTHER REVENUE RECEIVED FROM THIS FUNDING SOURCE WILL BE DISTRIBUT

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE -
h - - N A

JNTERGOVERNMENTAL
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



#)49 1$-).)34214)/. "5$'%4 .12214)6%

$/7.4/7.791+)-171"53).%331)-02/6%-%.41$)342)#41 $9")$ I |

#ITYI-ANAGERI 20BERTI(AR

$%&).)4)/.

)N THE #ITY #OUNCIL ESTABLISHED A $OWNTOWN 9AKIMA "USINESS )MPRO\
MAINTENANCE SERVICES TO THE NEWLY IMPROVED DOWNTOWN SIDEWALKS ANI
&UTURES )NITIATIVE 4HE $9")$ WAS RENEWED BY #ITY #OUNCIL IN ISSES

CONTRACT WITH THE $OWNTOWN !SSOCIATION OF 9AKIMA FOR IMPROVED DELI\
INCLUDING CLEANING AND MAINTENANCE LANDSCAPING SAFETY AND BUSINES

1 ##/-0,)3(-%.431 1'/1,3
3TRENGTHENINGIOARTNERSHIPS

s ISSESSMENTS ARE USED TO SUPPORT THE #ITY S CONTRACT WITH THE $0O
DELIVERY OF A VARIETY OF DOWNTOWN SERVICES INCLUDING CLEANING
BUSINESS DEVELOPMENT ACTIVITIES

JNVESTMENTIINIT)NFRASTRUCTURE

s #ONTINUES TO PROVIDE MAINTENANCE SERVICES TO THE NEWLY IMPROVE
AMENITIES AS PART OF THE $OWNTOWN &UTURES )NITIATIVE

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#ONTRACTED 3ERVICES B
IDMINISTRATION
$9")$ OARKING " " N A
40TAL

2EVENUESIBYT%LEMENT
-ISCELLANEOUS 2EVENUES

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS % XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

/PERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80,!.14/291.12214)6%

#ONTRACTEDI3ERVICESI |
4HIS ACCOUNT INCLUDES THE CITY SERVICE CHARGE TO HANDLE MAILING AND

OWNERS

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#ONTRACTEDI3ERVICES !CTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES

IDMINISTRATIONI |
IN AGREEMENT FOR OROFESSIONAL 3ERVICES WITH THE $OWNTOWN ISSOCIATIC

LANDSCAPING SPECIAL PROJECTS AND SAFETY SERVICES IN DOWNTOWN 9AKI

I#HNG
IMENDED%STIMATBROJECTE®I%ST
IDMINISTRATION ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

/IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES ™
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES

40TAL % XPENDITURES

$9")$TOARKINGT i
4HIS FUNCTION ACCOUNTS FOR EXPENDITURES RELATED TO PARKING FACILITIE

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
$9")$I0ARKING ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OUBLIC 5TILITY 3ERVICES " - N A
2EVENUE

3ELF ASSESSMENTS FOR AREA BUSINESSES ARE BASED ON CALCULATIONS THA
ASSESSMENTS AND NONPROFIT ASSESSMENTS

T#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"EGINNING "ALANCE
-ISCELLANEOUS 2EVENUES
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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#%.421,1"53).%331$)342)#41#10)4!,1)-02/6%-% .47 |

#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].

4HE #ENTRAL "USINESS $ISTRICT #"$ #APITAL )MPROVEMENT FUND IS USED F(
IMPLEMENTATION OF CAPITAL FUNDING PROGRAMS DESIGNED TO BENEFIT 9AKI
PROJECT BUDGETED IN THIS FUND IN WAS THE DESIGN AND CONSTRUCTION
_.OVEMBER OF THE #ITY #OUNCIL FOLLOWING AN ADVISORY VOTE BY #ITY
VOTED NOT TO CONTINUE WITH THE CONSTRUCTION OF THE OLAZA !LL DONAT
REFUNDED AT THE DONORgS REQUEST OARKING LOT REVENUES ARE NOW SHO\

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#"$ #APITAL )MPROVEMENT h - -
40TAL - - h

2EVENUESIBYT%LEMENT
-ISCELLANEOUS 2EVENUES -
4RANSFERS )N " - h h N A
40TAL -

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES -
%NDING "ALANCE h

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES " B

%80,!.14/291.12214)6%

$9")$1!SSESSMENTI |
4HIS REPRESENTS THE #ITY S CONTRIBUTION TO THE $OWNTOWN #LEAN AND 3/
$OWNTOWN 9AKIMA "USINESS )MPROVEMENT $ISTRICT FUND

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST
$9")$I'SSESSMENT ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h " "
2EPAIRS -AINTENANCE h B -
40TAL % XPENDITURES " B B

2EVENUE
4HE RESOURCES TO FUND THIS PROGRAM COME FROM MISCELLANEOUS REVENL
TRANSFERS IN WERE DUE TO THE PLAZA PROJECT REFUNDING

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
-ISCELLANEOUS 2EVENUES -
4RANSFERS )N - h h - N A

40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].

4HE 4ROLLEY &UND IS TO BE USED FOR IMPROVEMENTS OF THE HISTORIC 9AKI
FOR PRIMARILY BY OUTSIDE AGENCY GRANTS AND AN OPERATING TRANSFER FF
IS GENERATED BY TELECOMMUNICATION LEASE AGREEMENTS

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
4ROLLEY

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL - - -
-ISCELLANEOUS 2EVENUES B
4RANSFERS )N -
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES

%80,!.14/291.12214)6%

4A4ROLLEYIT I
4HIS FUNCTION IS USED FOR IMPROVEMENTS OF THE HISTORIC 9AKIMA 6ALLEY

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG

IMENDED%STIMATBROJECTE®I%ST
4ROLLEY ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS -
OUBLIC 5TILITY 3ERVICES
2EPAIRS -AINTENANCE -

40TAL % XPENDITURES

2EVENUE
2EVENUES CONSIST OF TELECOMMUNICATION LEASE REVENUES AND A TRANSFE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"EGINNING "ALANCE

JNTERGOVERNMENTAL B - B

-ISCELLANEOUS 2EVENUES -

4RANSFERS )N -
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



#)49 1$-).)34214)/. "5$'%4 .12214)6%

&2/.47342%%471"53).%331)-02/6%-%.4112%!7 |

#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].

/IN .OVEMBER #OUNCIL PASSED /RDINANCE .0 REFORMING THE OAF
IREA 0")! FOR A PORTION OF THE .ORTH &RONT 3TREET !REA OF THE #ITY FOF
VIABILITY AND LIVABILITY WITHIN THE AREA 4HE .ORTH &RONT 3TREET !SSOC

AWENTY TWO BUSINESSES WERE ASSESSHMHMHROMBHRTHE DXPIEIZNTED TO REMAI

&UNCTION S
"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
&RONT 3TREET "USINESS )MPROVEMENT -

2EVENUESIBYT%LEMENT
-ISCELLANEOUS 2EVENUES B

&UNDI"ALANCE
"EGINNING "ALANCE h
2EVENUES LESS WXPENDITURES - - N A
%NDING "ALANCE h

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES B

%80,!.14/291.12214)6%

&RONTI3TREETI"USINESSI)MPROVEMENTI 1
4HE OPERATING BUDGET INCLUDES MISCELLANEOUS EXPENSES TO PROVIDE FO
%XPENDITURES FROM THIS FUND ARE RECOMMENDED BY THE .ORTH &RONT 3TF

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
&RONTI3TREETI"USINESSIiYMRRL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
-ISCELLANEOUS )

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



2EVENUE
2EVENUE IN THIS FUND CONSISTS OF INTEREST EARNINGS AND 0")! ASSESSMEN

BASED ON NUMBER OF EMPLOYEES 4HIS ASSESSMENT FIGURE IS SUBJECT TO
EMPLOYEES IN THE &RONT 3TREET 0")! ASSESSMENT AREA

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"EGINNING "ALANCE -
-ISCELLANEOUS 2EVENUES -
40TAL h

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



#)49 1$-).)34214)/. "5$'%4 .12214)6%

#1.6%.4).1#%.4%21 1|

#ITYI-ANAGERI 20BERTI(AR
ORESIDENTIANDI#%/1 1966#"] *OHN
#ONVENTIONI#ENTERI'ENERALI-ANAGERI

$%&).)4)/.
4HIS FUND WAS ESTABLISHED IN AND CENTRALIZES #ITY EXPENDITURES FO
CONVENTION ACTIVITIES THROUGH SALES MARKETING AND ADVERTISING FUN

4HE #ITY CONTRACTS WITH THE 9AKIMA 6ALLEY 6ISITORS AND #ONVENTION "UF
40URISM TO MANAGE THE 9AKIMA #ONVENTION #ENTER

%XPANSION IN MAKES THE 9AKIMA #BOINNREGNETSONNAENSEHRNGTHEN 3TATE D
LONG HISTORY OF OUTSTANDING SERVICE THE #ENTER IS A PREMIERE FACILIT
AND SURROUNDING AREAS 4HE #ENTER WILL HAVE THE ABILITY TO HOST GRO
INCREASE THE SPACE FOR GROUPS THAT ARE ON THE VERGE OF LEAVING DUE
HOST MORE THAN ONE GROUP AT A TIME

1 ##/-0,)3(-%.43
&ISCALI3USTAINABILITY

s 4HE COMPLETION OF THE EXPANSION OF THE CONVENTION CENTER WILL I
9AKIMA AND SURROUNDING AREAS

JNVESTMENTIINI)NFRASTRUCTURE
s #ONTINUED EXPANSION OF THE CONVENTION"'QRANRTGERS TNINO7ASHMAKI® S BT

11,3
STRENGTHENINGIOARTNERSHIPS

s #ONTINUE TO PARTNER WITH THE 9AKIMA 6ALLEY 6ISITORS AND #ONVENTI
CONVENTIONS SPORTING EVENTS AND CONFERENCES INDIVIDUAL TRAVE
AS SALES ADVERTISING AND MARKETING

&UNCTION S
0%28&/2-1.#%13414)34)#3
#ONVENTIONI#ENTER ICTUAL 'CTUAL%STIMADRD®JIECTED

&UTURE $AYS "OOKED
%VENT $AYS (ELD

2EVENUE

9AKIMA #ENTER /PERATIONS
(OTEL -OTEL 4AX

/IPERATING 4RANSFER FROM 0&$
40TAL 2EVENUE

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
40URIST OROMOTION
9AKIMA #ENTER -ANAGEMENT
40TAL

2EVENUESIBYT%LEMENT

4AXES
JNTERGOVERNMENTAL - - - h N A
#HARGES FOR 'OODS 3ERVICES B N A
-ISCELLANEOUS 2EVENUES
4RANSFERS )N
40TAL
&UNDI"ALANCE
"EGINNING "ALANCE
2EVENUES LESS XPENDITURES
%NDING "ALANCE
%80%.$)452%135--1291"91490%
T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL % XPENDITURES

%80,!.14/291.12214)6%

40URISTIOROMOTIONT |

4HIS ACCOUNT IS FOR SALES AND MARKETING IN THE VARIOUS MARKETS THAT
FOCUSES ON CONVENTION SALES AND TOURISM RELATED PROMOTION 4HE 61S
TOURIST THROUGH E MAIL PROMOTIONS MASS MAILINGS AND PERSONAL VISIT(
INCLUDED IN THE CONSULTANT FEE 4HE 3PORTS #OMMISSION FOCUSES ON BF
CONVENTIONS TO 9AKIMA

ICCOUNTI TOROFESS468EAALORERWINESCHART DETAILS THE COMPONENTS OF THI

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



02/&%33)/.!',13%26)#%3

9EAR YNDROJECTED

ICTUAL !CTUAL %STIMATEUDGET
6ISITORS AND #ONVENTION "UREAU PROMOTES CONVENTION AND TQURIST
ACTIVITIES FOR THE #ITY OF 9AKIMA
3PORTS #OMMISSION PROMOTES 9AKIMA S| ABILITY|TO HOST SPORTING
EVENTS AND SPORTS RELATED CONVENTIQNS
OROMOTIONAL FUNDS ESTABLISHED BY THE #ITY FPR USE"BY THE -AYOR S
OFFICE TO PURCHASE PROMOTIONAL ITEM|S FOR VISITING )0 S
2EMITTED TO 3TATE &AIR OARK AND 3/:/ T PROMO|ITE AND MARKET THE
BUNSOME AND ASSIST WITH ITS OPERATIONS
-ARKETING -
#ONSULTANT &EE HIGHLIGHTS THE POSITI
MEETING IN 9AKIMA THROUGH IDVERTISIN
ASSISTANCE IN OPERATING THE 6ISITOR )
40TAL

I#HNG

40URISTIOROMOTION ICTUAL ICTU

IMENDED%STIMATBROJECTE®I%ST

AL

"UDGET 9EAR

%ND"UD

GET TOIOROJ

ICCOUNTI

ICCOUNTI

OROFESSIONAL 3ERVICES
OROFESSIONAL 3ERVICES

#HARGES

9AKIMAI#ENTERI-ANAGEMENTI 1
4HIS FUNCTION DIRECTS ADMINISTERS AND OVERSEES THE OPERATIONS OF T¢F

54),)490#(!

ICTUAL !

STAFF

2'%3

9
CTUAL

LSO

EAR

OACIFIC OOWER

.ATURAL 'AS

7TATER AND WASTEWATER
2EFUSE

JRRIGATION
STORMWATER

40TAL

IOROFESSHOINA LACGERVWIKEEOVERS THE COST FOR CONTRACTING SECIH
SERVICE PROVIDED AT THE #ONVENTION #ENTER ALONG WITH MANAGEMENT FI
PAYROLL FOR THE #ONVENTION #ENTER
SERVICE TO THE BUILDING BOTH HARD WIRED AND WIRELESS AND ADVERTISI!

INCLUDED ARE FUNDS US

IOUBLICISTHHEYHQEROGWIRNS TABLE DETAILS UTILITY CHARGES

%NDROJECTED
%STIMATE'UDGET

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST

9AKIMAI#ENTERI-ANAGEMENIUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES

/IFFICE /PERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES
#OMMUNICATIONS
4RANSPORTATION
2ENTALS ,EASES
JNSURANCE
OUBLIC 5TILITY 3ERVICES
2EPAIRS -AINTENANCE
-ISCELLANEOUS

4RAINING

40TAL

40TAL %XPENDITURES

2EVENUE

4HE REVENUE FOR THIS FUND COMES FROM THE (OTEL -OTEL 4RANSIENT TAX
FROM THE OUBLIC &ACILITIES $ISTRICT &UND

I#HNG
IMENDED%STIMATBROJECTE®I%ST

2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
4AXES
JNTERGOVERNMENTAL h h B - N A
#HARGES FOR 'OODS 3ERVICES " N A

-ISCELLANEOUS 2EVENUES
4RANSFERS )N

40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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#1.6%.4).1#%.4%21#!0)4!,1 1

#ITYI-ANAGERI 20BERTI(AR
ORESIDENTIANDI#%/1 1966#"] *OHN
#ONVENTIONI#ENTERI'ENERALI-ANAGERI

$%&).)4)].
4HE 9AKIMA #ONVENTION #ENTER #APITAL &UND IS USED TO ACCOUNT FOR MA.

2ESERVES FOR MAJOR FACILITY MAINTENANCE TYPICALLY COME FROM (OTEL -(
3TATE B3ALES 4AX CREDIT 4HE OUBLIC &ACILITIES "OARD TRANSFERS FUNDS T
SCHEDULED PROJECTS

)N #OUNCIL APPROVED A PROPOSED #ONVENTION #ENTER EXPANSION OF

WHICH CAME AT AN OPPORTUNE TIME TO MEET THE DEMANDS OF LARGER GROLU
FUNDED BY A ,4'/ BOND TO BE REPAID WITH 0&% AND (OTEL -OTEL TAX REVENU
BEGAN AND THE EXPANSION WAS OFFICIALLY OPENED TO THE PUBLIC IN -AY O
CARPET OF EXISTING SPACE EQUIPMENT SUCH AS TABLES AND CHAIRS AND AU
FACILITY IS OF THE UTMOST IMPORTANCE TO KEEP CUSTOMERS COMING BACK

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#APITAL )MPROVEMENT $EBT

2EVENUESIBYT%LEMENT
4AXES
-ISCELLANEOUS 2EVENUES B B
I THER &INANCING 30URCES h h " - N A
A4RANSFERS )N B
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES
%NDING "ALANCE

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80%.$)452%135--1291"91490%

T#HNG

IMENDED%STIMATBROJECTE®I%ST

%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES

#APITAL OROJECTS
$EBT 3ERVICE
40TAL %XPENDITURES

%80,!.14/291.12214)6%

JNTEREST - -

#APITALI)MPROVEMENT $EBTI I

4HIS SERVICE UNIT PROVIDES FOR

ITEMS SUCH AS FURNITURE REPLACEMENT

LOT LIGHTS AND REPLACEMENT OF OTHER MISCELLANEOUS CAPITAL EQUIPMEN

#ENTER FACILITY IS ALSO BUDGETED HERE

$EBT INCURRED

IN THIS FUNCTION

I#HNG
IMENDED%STIMATBROJECTE®I%ST
"UDGET 9EAR %ND'UDGET TOIOROJ

#APITALI)MPROVEMENT ICTUAL ICTUAL
/IPERATING 3UPPLIES

3MALL 400LS %QUIPMENT
OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES
2EPAIRS -AINTENANCE

40TAL

#APITAL /UTLAY
-ACHINERY % QUIPMENT
#ONSTRUCTION OROJECTS

40TAL
$EBT 3ERVICE )NT /THER

40TAL %XPENDITURES

2EVENUE

2EVENUE CONSISTS OF AN ALLOCATION OF THE (OTEL -OTEL TAX

BOND PROCEEDS

2EVENUE

ICTUAL

ICTUAL

T#HNG
IMENDED%STIMATBROJECTE®I%ST
"UDGET 9EAR %ND'"UDGET TOIORO]J

"EGINNING "ALANCE

4AXES

-ISCELLANEOUS 2EVENUES
/ITHER &INANCING 30URCES
4RANSFERS )N

40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1

INTEREST A
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4/52)34102/-14)1.112%!T 1

#ITYI-ANAGERI 20BERTI(AR
ORESIDENTIANDI#%/1 1966#"1 *OHN

$%&).)4)/.
4HE 40URISM OROMOTION !REA /RDINANCE WAS ESTABLISHED ON !PRIL A
HOTELS 4HE $EPARTMENT OF 2EVENUE COLLECTS 40URISM OROMOTION !SSES
hPER ROOM NIGHTv CHARGE AND DISBURSES THEM TO THE #ITY OF 9AKIMA FOF
BUDGRN4OURISM PROMOTIONRN IS DEFMEAN ACTIVITIES AND EXPENDITURES DES
TOURISM AND CONVENTION BUSINESS INCLUDING BUT NOT LIMITED TO ADVER
INFORMATION FOR THE PURPOSE OF ATTRACTING AND WELCOMING TOURISTS
ORGANIZREIONS )N THROUGH A PETITION BY THE AFFECTED HOTELIE
THE PER ROOM RATE WAS INCREASED BY AND WILL BE EFFECTIVE IN *ANU

9AKIMA 6ALLEY 6ISITORS #ONVENTION "UREAU $"! AS 9AKIMA 6ALLEY 40URIS
OROMOTION '!REA IN PARTNERSHIP WITH THE 40! #OMMISSION 964 DEVELOPS
DESTINATION REGIONAL EVENT FACILITIES AND ATTRACTIONS AND TO SERVE

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
40URIST OROMOTION

2EVENUESIBYT%LEMENT

4AXES

-ISCELLANEOUS 2EVENUES
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80,!.14/291.12214)6%

40URISTIOROMOTIONT |

964 WILL IMPLEMENT MARKETING ACTIVITIES LISTED BELOW AS APPROVED BY 1
INCLUDE ADVERTISING CAMPAIGNS SALES AND PROMOTION OF ALL MEETING F,
CONVENTIONS GROUPS SPORTING EVENTS AND LEISURE TRAVELERS 4HIS PF
OVERNIGHT VISITORS TO 9AKIMA /UTLINED BELOW IS A SUMMARY OF THE 40! |

4152)34702/-/4)/.1%80%.$)452%3

OROJECTED
"UDGET
3PORTS -ARKETING $EVELOPMENT
#ONVENTION '"ROUP 3ALES -ARKETING
'ROUP 40UR 4RAVEL 4RADE 3HOWS
OUBLICITY &AMILIARIZATION 40URS
$ESTINATION -ARKETING OROMO
OUBLIC 2ELATIONS #AMPAIGN
4RAVEL 'UIDE $ISTRIBUTION
IDMINISTRATION /PERATION %XPENSES
3ALARIES 7AGES AND "ENEFITS
#ITY SERVICE !LLOCATION
40TAL

ICCOUNTI TOROFESSHHISAACTERWMNTEAYIS FOR THE ENTIRE 40! MARKETING PLAN
ALL THE MARKETING EFFORTS THIS INCLUDES THE -ANAGEMENT !GREEMENT A
9AKIMA 6ALLEY 6ISITORS AND #ONVENTION "UREAU 4HIS LINE ITEM ALSO COV
-ARKETING OLAN OFFICE OVERHEAD BOOKKEEPING AUDITS STAFFING EQUIPM

I#HNG
IMENDED%STIMATBROJECTE®I%ST
40URISTIOROMOTION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES

2EVENUE
2EVENUES ARE GENERATED BY AN ASSESSMENT CHARGE FOR GUESTS STAYING

I#HNG
IMENDED%STIMATBHROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
4AXES
-ISCELLANEOUS 2EVENUES
40TAL

4HESE ARE SALES POSITIONS NECESSARY TO BRING AND SERVICE CONVENTIONS SPORTING GRO
ATTRACTIONS IN 9AKIMA

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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#10)4/,T4(%!142%T 1

#ITYI-ANAGERI 20BERTI(AR
#APITOLI4HEATREI%XECUTIVEI$SIRECTORI

$%&).)4)/.

/RIGINALLY BUILT IN 4HE #APITOL 4HEATRE HAS BEEN SERVING THE COMMI
THEATRE IN AND IN THAT YEAR THE 4HEATRE BURNED TO THE GROUND WA
STATE AND REOPENED IN AND CONTINUES TO BE A HISTORICAL GEM

4HE #ITY IS RESPONSIBLE FOR MAJOR UPKEEP AND MAINTENANCE OF THE FACI
COVERAGE INSURANCE 4HE #4# #APITOL 4HEATRE #OMMITTEE IS RESPONSIB
OPERATIONAL EXPENSES ] THOROUGH NEEDS STUDY IS UNDERTAKEN ANNUAL

)N THE #4# AND #ITY ORGANIZED A OUBLIC &ACILITIES $ISTRICT 0&% TO P
AND TH 3TREET 4HEATRE % XPANSION 4HE EXPANSION FACILITATED LARGER |
THEATRE NOW KNOWN AS THE TH 3TREET 4HEATRE 4HESE FACILITY UPGRAD
BONDS REPAID BY A YEAR REVENUE STREAM OF OUBLIC &ACILITIES 3ALES 4,
4HEATRE PROJECT )N ADDITION TO THE REVENUES SECURED THROUGH THE O
CONTRIBUTIONS

4HE TOP PRIORITY FOR CONTINUES TO BE ESTABLISHING PRIORITIES AND T
EQUIPMENT RELATED NEEDS IDENTIFIED THROUGH SAFETY AND SYSTEM EVALU

1 ##/-0,)3(-%.43
3TRENGTHENINGIOARTNERSHIPS

s 4HE MANAGEMENT AGREEMENT WITH THE #APITOL 4HEATRE #OMMITTEE PF
OVERSEE THE MAINTENANCE OPERATIONS AND COMMUNITY ACCESS TO C
INSTITUTIONS

/1,3
JNVESTMENTIINIT)NFRASTRUCTURE

s 4HE #APITOL 4HEATRE IS NOW OVER YEARS OLD THE RECONSTRUCTED
YEARS OLD AND THE EXPANSION OF THE FACIT'BMR BETH HEA PR DY) CIDIG
YEARS OLD ! POLICY OF DEFERRING COSTS AS LONG AS POSSIBLE FOR L
THE BUILDING NOW FACES ANTIQUATED SYSTEMS DISCONTINUED COMPAT
DECREASING BENEFITS FROM INCREMENTAL REPAIRS

&UNCTION S

0%28&/2-1.#%13414)34)#3

ICTUAL 'CTUAL%STIMADRMIECTED

ORODUCTIONS
41CKETS 30LD

$OES NOT INCLUDE THE VARIED AND NUMEROUS NON TICKETED EVENTS WHICH OCCUR ANNUALLY
GRADUATIONS PRIVATE PARTIES MEETINGS AND OTHER EDUCATIONAL AND COMMUNITY OFFERII
PRESENTED ENGAGEMENTS AND DID NOT REFLECT THE GREATER SCOPE OF ACTIVITIES MANAGED

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#APITOL 4HEATRE
2EVENUESIBYI%LEMENT
4AXES
-ISCELLANEOUS 2EVENUES ) ) - ) N A
4RANSFERS )N
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS % XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

%80,!.14/291.12214)6%

#APITOLI4HEATREI 1
4HE #APITOL 4HEATRE /PERATING !GREEMENT HAS BEEN IN PLACE SINCE

ICCOUNTI TOROFESSHBINALUMNERVDEBSTHE #ITY PORTION OF THE MANAGEMENT F
REPAIR AND MAINTENANCE AS NOTED ABOVE

T#HNG
IMENDED%STIMATEROJECTE®I%ST
#APITOLT4HEATRE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

IPERATING 3UPPLIES
3MALL 400LS %QUIPMENT
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
2ENTALS ,EASES
OUBLIC 5TILITY B3ERVICES
2EPAIRS -AINTENANCE -
40TAL
40TAL %XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



2EVENUE

2EVENUES FOR THE #APITOL 4HEATRE CONSIST OF A PORTION OF (OTEL -OTEL
TRANSFER FROM THE OUBLIC &ACILITIES $ISTRICT FUND 4HESE REVENUE:
THE -ANAGEMENT FEE PLUS REIMBURSEMENT OF A PORTION OF OTHER EXPEN¢
MAINTENANCE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
4AXES
-ISCELLANEOUS 2EVENUES B h h - N A
4RANSFERS )N
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET
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#ITYI-ANAGERI 20BERTI(AR
#APITOLI4HEATREI%XECUTIVEI$SIRECTORI

$%&).)4)/.
4HE #APITOL 4HEATRE #APITAL FUND ACCOUNTS FOR MAJOR FACILITY UPGRAD

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#APITAL )MPROVEMENT -

2EVENUESIBYT%LEMENT
-ISCELLANEOUS 2EVENUES - B -
4RANSFERS )N h
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITUREIBUMMARYIBYT4YEEUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES " " - N A
#APITAL OROJECTS - -
40TAL %XPENDITURES -

%80,!.14/291.12214)6%

#APITALI)MPROVEMENTI |

4HE EXPANSION TO THE #APITOL 4HEATRE ADDED A NEW ORODUCTION #ENT
ISSUED APPROXIMATELY MILLION OF GENERAL OBLIGATION BONDS WHICH !/
OUBLIC &ACILITIES 3ALES 4AX CREDIT COLLECTIONS DEDICATED TO THE #APIT(

ICCOUNTI I[#ONSTRUGHIGNACK®@IECTTSAS BEEN USED TO ACCOUNT FOR PROJEC
AND WILL BE USED IN THE FUTURE FOR ANY ADDITIONAL UPDATES AS THEY BEC(
#ITY S %NGINEERING DIVISION TO IDENTIFY POTENTIAL AND RECOMMENDED SA

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



!$! RELATED UPGRADES AND IMPROVEMENTS INY UNUSED FUNDS FROM THE
FORWARD AND COMBINED WITH ANY NEW RESOURCES MADE AVAILABLE FOR UP

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#APITALI)MPROVEMENT ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h h B - N A
#APITAL OROJECTS
#ONSTRUCTION OROJECTS B -
40TAL % XPENDITURES B

2EVENUE
2EVENUES CONSIST OF AN OPERATING TRANSFER FROM THE #APITOL 4HEATRE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"EGINNING "ALANCE

-ISCELLANEOUS 2EVENUES " B B

4RANSFERS )N -
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



(5-1.12%3/52#%3

41TLE &UNCTION &UND
(UMAN 2ESOURCES

SNEMPLOYMENT #OMPENSATION 2ESERVE

%MPLOYEES (EALTH "ENEFIT 2ESERVE

7TORKER S #OMPENSATION 2ESERVE

7TELLNESS %MPLOYEE !ISSISTANCE OROGRAM

'"ENERAL &UND $EPARTMENT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



(5-1.12%3/52#%3

IRGANIZATIONAL #HART AS OF

*ANUARY

# 1-%.8/:!

$IRECTOR OF (UMAN 2ESOURCES

&ULL 4IME %YQUIVALENTS &4%gS

* 10654%.(/234

4RAINING #0OORDTNATOR]

(=}

#)6),13%26)#%
i#/--)33)/.10

)13/,

$ 1+/2%6!112

(5-1.1
2%3/52#%3
&4%QgS

2ECRUITMENT
%MPLOYEE /RIH
2ECORDS -AINT

#IVIL 3ERVICES
#HIEF % XAMINER

4ESTING
NTATION
ENANCE

#OLLECTIVE "ARGAINING

3UPPORT I!DMIN
#HARTER 00LI(
#IVIL 3ERVI(
(EALTH )NSURA
7ORKERS #OMP
2ETIREMENT 3
S5NEMPLOYMENT
)#-1 SEFERRE
#OMPENSATI
"ENEFIT OROC
&41 $/4 2ANDO
$RUG 4ESTIN

ISTRATION
E AND &IRE
E

NCE OLAN
ENSATION
YSTEM
"ENEFITS
D

D N

RAM

G

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET




(5-!. 2%3/52#%3 "5$'%4 .12214)6%

(5-1.12%3/52#%31 |

'%.%2!,1&5.%

(UMANI2ESOURCESI$IRECTORI #ONN

$9%&).)4)].
4HE (UMAN 2ESOURCES $EPARTMENT IS RESPONSIBLE FOR THE ADMINISTRATIC
MANAGEMENT PROGRAM IN ACCORDANCE WITH &EDERAL 3TATE AND LOCAL RE

4HIS DEPARTMENT ADMINISTERS THE FOLLOWING PROGRAMS PLANS OR REGUL

#OLLECTIVE BARGAINING LABOR UNITS 3TATE MANDATED #HAPTER
#HARTER #IVIL SERVICE OPERATIONS #ITY #HARTER MANDATE
OOLICE AND &IRE #IVIL BERVICE OPERATIONS 3TATE MANDATED #HAPTER

2ETIREMENT SYSTEM ADMINISTRATION 3TATE MANDATED #HAPTER 2#
I1$! IMERICANS WITH $ISABILITIES ICT ADMINISTRATION &EDERAL AND 3T
&-,! &AMILY AND -EDICAL ,EAVE !CT ADMINISTRATION &EDERAL AND 3TA

&4! $/4 RANDOM DRUG TESTING ADMINISTRATION &EDERAL MANDATE
ORE EMPLOYMENT PHYSICAL EXAMINATION ADMINISTRATION #ITY POLICY
%MPLOYMENT ELIGIBILITY VERIFICATION ) &EDERAL MANDATE

%%/# COMPLIANCE &EDERAL MANDATE

&,3! &AIR ,ABOR 3TANDARDS !ICT &EDERAL MANDATE

3ELF INSURANCE FOR HEALTH INSURANCE #ITY POLICY

B3ELF INSURANCE FOR 7ORKER S #OMPENSATION #ITY POLICY

3ELF INSURANCE FOR UNEMPLOYMENT INSURANCE #ITY POLICY

)N ADDITION THE (UMAN 2ESOURCES DEPARTMENT ADMINISTERS THE FOLLOWI

)#-! $EFERRED #OMPENSATION OLAN #ITY POLICY AND COLLECTIVELY E
BECTION OLAN #ITY POLICY AND COLLECTIVELY BARGAINED

,JIFE INSURANCE #ITY POLICY AND COLLECTIVELY BARGAINED

$ISABILITY INSURANCE #ITY POLICY AND COLLECTIVELY BARGAINED
&LEXIBLE 3PENDING ICCOUNTS #ITY POLICY

#ITY S5NIVERSITY 4RAINING OROGRAM

1 ##/-0,)3(-%.43
&ISCALI3USTAINABILITY

n un u u un

JMPLEMENTATION OF h0%2&/2-v ELECTRONIC PERFORMANCE EVALUATION
JMPLEMENTATION OF h,%!2.v ONLINE TRAINING AND TRACKING PROGRAM

$EVELOPED IMPLEMENTED EMERGENCY POLICY PROCEDURES RELATED
OROJECT -ANAGEMENT 4RAINING #OURSES

ISSISTED )NFORMATION 4ECHNOLOGY IN DEVELOPING PROJECT MANAGEMI

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



11,3

&ISCALI3SUSTAINABILITY

$EVELOP PROJECT MANAGEMENT CERTIFICATION OPPORTUNITIES
$EVELOP SUPERVISOR TRAINING COURSES

$EVELOP IMPLEMENTATION PLAN TO CONVERT EMPLOYEE FILES TO ELECT!
IPPLY FOR GRANT ASSISTANCE FOR EMPLOYEE FILE CONVERSION IF AVAI
#OMPLETE %MPLOYEE 3ALARY 3URVEY

n u u un un

&UNCTION S

0%2&/2-1.#%13414)34)#3

(UMANI2ESOURCES ICTUAL 'CTUAL»STIMADRDJIECTED
OERSONNEL 2EQUISITIONS

'PPLICATIONS 2ECEIVED

%MPLOYMENT 4ESTS !DMINISTERED

.UMBER OF #ANDIDATES 3CHEDULED 4ESTED
OERSONNEL (IRED

#LASSIFICATION 3TUDIES #OMPLETED
(OURS )NVESTED IN ,ABOR .EGOTIATIONS #OINTRACT|[!DMIN 'RIEVANCES
-EDICAL ,EAVE OF IBSENCE #ASES &-,! 7! 3TATE ,AV
7,!1$ ICCOMMODATIONS -EDICAL 2ESTRICTIONS
1$! ICCOMMODATIONS

7TORKER S #OMP #LAIMS (ANDLED
(OURS SPENT ON 3AFETY )SSUES

(OURS )NVESTED IN %MPLOYEE 2ELATIONS #ONSULTIATIONS|ON 3TAFF $EV
OERFORMANCE %VALUATION JMPROVEMENT $ISCIPLINE !IDMINISTRATION ET|C

OERSONNEL !ICTION &0ORMS (ANDLING
OERFORMANCE %VALUATIONS )SSUED
(OURS )NVESTED IN %VALUATIONS OROCESS

154(/2):%$10%23/..%,

#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
$IRECTOR OF (UMAN 2ESOURCES
#HIEF % XAMINER
(UMAN 2ESOURCES 3PECIALIST
(UMAN 2ESOURCES ISSISTANT
BENIOR (UMAN 2ESOURCES 3PECIALIST
ENIOR 4RAINING #OORDINATOR
40TAL OERSONNEL

IN EQUIVALENT OF &4% S ARE FUNDED BY THE %MPLOYEE "ENEFIT &UNDS

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



"5$'%4135--129

T#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

%XPENDITURESIBYI&UNCTION

OERSONNEL !DMINISTRATION
2ECRUITMENT #* 3ALES 4AX ~ - " h N A
#HARTER #IVIL BERVICE
OOLICE #IVIL B3ERVICE
4RAINING #95
40TAL
%80%.$)452%135--1291"91490%
I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES

OERSO
3UB 40TAL

NNEL "ENEFITS
BALARIES "ENEFITS

/IPERATING 3UPPLIES

OROFE
40TAL %XP

%80,!.14/29

SSIONAL 3ERVICES #HARGES
ENDITURES

1.12214)6%

OERSONNELI/'DMINISTRATIONI 1
4HIS FUNCTION INCLUDES THE ADMINISTRATION OF THE (UMAN 2ESOURCE -ANA

ICCOUNTI TOROFESSHOINAULINRVIEESIS FOR PROFESSIONAL LABOR NEGOTIATIO
FOR OOLICE 900! &IRE )!&& '&3#-% ,0CAL CONTRACTS AND MANAGEMEN’
TRAINING SHOWS A NEGATIVE DUE TO A YEAR END ADJUSTING ENTRY THA’

NEEDING TO BE REPORTED AS A REDUCTION IN EXPENDITURE

OERSO

I#HNG
IMENDED%STIMATBROJECTE®I%ST
NNELI!'DMINISTRATIORNUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

3ALAR
3ALAR

SPECIAL OAY B
2ETIREMENT 4ERMINATION #ASHOUT

IES 7AGES
IES T7AGES

40TAL

"ENEFITS h
/IPERATING 3UPPLIES

/IFFICE [/PERATING 3UPPLIES h
3MALL 400LS %QUIPMENT -
40TAL ~

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST

OERSONNELI!'DMINISTRATIORUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
#OMMUNICATIONS
4RANSPORTATION 4RAINING
2ENTALS ,EASES
2EPAIRS -AINTENANCE h " h
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

2ECRUITMENT #RIMINALI*USTICEI3ALEST4AXT 11

4HE VOTER APPROVED #RIMINAL *USTICE 3ALES 4AX BEGAN IN )N ORDE
PROCESS FOR PUBLIC SAFETY RELATED PERSONNEL PART OF THE NEW TAX W/
SERVICES ACCOUNT TO PROVIDE FOR CONTRACT SERVICES CONTINUOUS TEST
OTHER POSITIONS FUNDED BY THE #RIMINAL *USTICE 3ALES TAX

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
#RIMINALI*USTICEI3ALESI€AXIAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h " - h N A

#HARTERI#IVILISERVICEI |
4HIS FUNCTION IS USED FOR MAINTAINING THE #ITY #HARTER MANDATED #HAR’

ICCOUNTI TOROFESSHONALINRVIEESIS USED PRIMARILY FOR A CONSULTANT TC
WHICH VARY FROM YEAR TO YEAR BASED ON THE NUMBER OF CLASSIFICATION
FOR EXTRAORDINARY RECRUITMENT

I#HNG

IMENDED%STIMATBROJECTE®I%ST
#HARTERI#IVILIBERVICE !CTUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
SPECIAL OAY -
2ETIREMENT 4ERMINATION #ASHOUT -
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES
3MALL 400LS %QUIPMENT " -
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG

IMENDED%STIMATBROJECTE®I%ST
#HARTERI#IVILISBERVICE !CTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
#OMMUNICATIONS -
4RANSPORTATION 4RAINING "
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

OOLICET#IVILISERVICEI T
4HIS FUNCTION IS USED FOR THE ADMINISTRATION OF THE STATE MANDATED 0O
AND CHANGES IN EMPLOYMENT STATUS

I#HNG
IMENDED%STIMATBROJECTE®I%ST
OOLICEI#IVILI3BERVICE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES
3ALARIES 7AGES
BPECIAL OAY -
2ETIREMENT 4ERMINATION #ASHOUT h
40TAL
"ENEFITS
/PERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES h
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
#OMMUNICATIONS -
4RANSPORTATION 4RAINING "
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

4RAINING #ITYIOFI9AKIMAISNIVERSITYI |
4HIS FUNCTION IS USED FOR GLOBAL TRAINING FOR CITY STAFF 4HIS INCLUDI
OOLICIES AS WELL AS LEADERSHIP COMPUTER SOFTWARE OTHER SOFT SKILI

I#HNG
IMENDED%STIMATBROJECTE®I%ST
4RAINING #/915NIVERSITY!ICTUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES

IVERTIME B - B B N A
3PECIAL OAY - a " - N A
40TAL

"ENEFITS

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
4RAINING #/915NIVERSITY!ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

/IPERATING 3UPPLIES

/IFFICE /PERATING 3UPPLIES

3MALL 400LS %QUIPMENT h B -
40TAL

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES -
ARANSPORTATION 4RAINING

2EPAIRS -AINTENANCE - h - h N A
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



(5-!. 2%3/52#%3

"5$'%4 .12214)6%

5.%-0,/9-%.41#/-0%.3!4)/.12%3%26%I |

(UMANI2ESOURCESI$IRECTORI

#ONN

$%&).)4)/.

4HE SNEMPLOYMENT #OMPENSATION 2ESERVE &UND COVERS UNEMPLOYMENT C
IS SELF INSURED FOR THIS FUNCTION AND PAYS THE COST OF CLAIMS DIRECT

&UNCTIONS S

154(/2):%%$10%23/..%,

SNEMPLOYMENT #OMPENSATION FUNDS
CHART

&4% S THAT ARE INCLUDED IN THE (U

"5$'%4135--129

ICTUAL

ICTUAL

I#HNG
IMENDED%STIMATBROJECTE®I%ST
"UDGET 9EAR %ND'UDGET TOIOROJ

%XPENDITURESIBYI&UNCTION
"ENEFIT IDMINISTRATION
JNSURANCE OREMIUMS
#LAIMS OAID

40TAL

2EVENUESIBYT%LEMENT
-ISCELLANEOUS 2EVENUES

&UNDI"ALANCE
"EGINNING "ALANCE
2EVENUES LESS WXPENDITURES

%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST

%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
OERSONNEL "ENEFITS -

3UB 40TAL 3ALARIES "ENEFITS
OROFESSIONAL 3ERVICES #HARGES

40TAL %XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



%80,!.14/291.12214)6%

"ENEFITI!DMINISTRATIONI 1
4HIS FUNCTION PAYS FOR THE INTERNAL ADMINISTRATION OF UNEMPLOYMENT

ICCOUNTI I"ENEISIARCOUNT PAYS FOR UNEMPLOYMENT CLAIMS FILED BY FORN
RELATED TO THE SALARIES AND WAGES PAID FROM THIS FUND

T#HNG
IMENDED%STIMATBROJECTE®I%ST
"ENEFITI'DMINISTRATION!CTUAL I!CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ
3ALARIES T7AGES
3ALARIES T7AGES

SPECIAL OAY - - h - N A
2ETIREMENT 4ERMINATION #ASHOUT N A
40TAL

"ENEFITS

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
40TAL % XPENDITURES

JNSURANCEIOREMIUMSIT |
4HIS FUNCTION PROVIDES FOR A THIRD PARTY ADMINISTRATOR 4ALX %QUIFAX

I#HNG
IMENDED%STIMATBHROJECTE®I%ST
JNSURANCEIOREMIUMS ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES

#LAIMSIOAIDI 1
4HIS FUNCTION PAYS FOR THE ADMINISTRATION AND PAYMENTS OF UNEMPLOY

7/2+%239g15.%-0,/9-%.41"%.%&)4310!)$

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST

#LAIMSIOAID ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"ENEFITS -
2EVENUE

2EVENUE IS GENERATED THROUGH MONTHLY ACCRUAL ASSESSMENTS FOR EAC]

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"EGINNING "ALANCE
-ISCELLANEOUS 2EVENUES
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



(5-!. 2%3/52#%3 "5$'%4 .12214)6%

%-0,/9%%31(%!,4(1"%.%&)412%3%26%]I |

(UMANI2ESOURCESI$IRECTORI #ONN

$9%&).)4)].
4HIS FUND IS USED TO PAY GROUP MEDICAL AND DENTAL CLAIMS FOR COVEREI
DEPENDENTS

2ATES CHARGED TO ALL OPERATING FUNDS PAY ALL MEDICAL VISION DENTAL C
WHICH INCLUDES ESTIMATED CONTRIBUTIONS FROM OPERATING FUNDS EMPLO
AND INTEREST EARNINGS ARE PRAILEORED THIAT AFFECT REVENUE ARE THE COV
EMPLOYEE | E EMPLOYEE ONLY OR FAMILY AND THE NUMBER OF BUDGETED P
PREMIUM RATES CHARGED USED TO CALCULATE THE PORTION PAID BY THE #IT"

"13%102%-)5-1214%3

VS VS
$ESCRIPTION ICTUAL I!CTUAL OROPOSED
,%/&& ) %MPLOYEES " -
900! %MPLOYEES
'LL /THER %MPLOYEES
900! $SEPENDENTS
'LL /THER $EPENDENT S
$ENTAL

&UNCTION S
154(/2):%$10%23/..%,

%MPLOYEES (EALTH "ENEFIT 2ESERVE FUNDS &4% S THAT ARE INCLUDED IN
OERSONNEL

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION

"ENEFIT IDMINISTRATION

JNSURANCE OREMIUMS

-EDICAL #LAIMS OROCESSING

-EDICAL #LAIMS OAID

-I1#ARE #LINIC B3ERVICES

-I#ARE #LINIC 'DMINISTRATION
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



"5$'%4135--129

T#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL " h " h N A
-ISCELLANEOUS 2EVENUES

40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS % XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

%80,!.14/291.12214)6%

"ENEFITI'DMINISTRATIONI 1
4HIS FUNCTION PAYS FOR THE #ITY S ADMINISTRATION OF THE MEDICAL PROGF
STAFFING CITY SERVICE CHARGES AND ANY CHARGES RELATED TO THE 'FFORI

ICCOUNTI IOROFESSHUGNALINERVIEHASACCOUNTS FOR THIS FUNDS ALLOCATION C
TO THE '"ENERAL &UND | E CITY SERVICE ALLOCATION

I#HNG

IMENDED%STIMATBROJECTE®I%ST
"ENEFITI'DMINISTRATION!CTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
3PECIAL OAY - - " - N A
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES "™ "
3MALL 400LS %QUIPMENT -
40TAL - h

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG

IMENDED%STIMATBROJECTE®I%ST
"ENEFITI'DMINISTRATION!CTUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS
4RANSPORTATION 4RAINING ~ "
2EPAIRS -AINTENANCE h
-ISCELLANEOUS
40TAL

40TAL % XPENDITURES

JNSURANCEIOREMIUMST |
4HIS FUNCTION PAYS FOR 3TOP ,0SS INSURANCE 4HE #ITY S MAXIMUM EXPOS
INDIVIDUAL

I#HNG
IMENDED%STIMATBROJECTE®I%ST
JNSURANCEIOREMIUMS ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"ENEFITS

-EDICALT#LAIMSIOROCESSINGT |
4HIS FUNCTION ACCOUNTS FOR ADMINISTRATIVE SERVICE CHARGES PAID TO %
THIRD PARTY ADMINISTRATOR 40! WHICH PROCESSES THE PLAN S CLAIMS

I#HNG
IMENDED%STIMATBROJECTE®I%ST
-EDICALI#LAIMSIOROCESSIO®NTQUJAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES

-EDICALI#LAIMSIOAIDIT |
4HIS FUNCTION IS USED TO PAY FOR THE PAYMENTS OF GROUP MEDICAL VISIO

7/2+%23g1(%!,4(1"%.%&)43101)$T -%$)#!, $%.4!, 6)3)/.

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST
-EDICALI#LAIMSIOAID ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"ENEFITS

-I1#AREI#LINICI3ERVICESI 1

40 FACILITATE CARE AND COUPLED WITH SAVINGS TO THE #ITY FROM INCREAS

SALARIES ON SITE PRESCRIPTIONS ETC AND PER EMPLOYEE ADMINISTRATIV
FOR EMPLOYEES DEPENDENTS AND RETIREES TO PROVIDE OFFICE VISITS

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
-I#AREI#LINICI3ERVICES !CTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIORO]J
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES

-I#AREI#LINICI!'DMINISTRATIONT |
4HIS INCLUDES THE #ITY S ADMINISTRATION OF THE -I#ARE CLINIC PRIMARILY

I#HNG
IMENDED%STIMATBROJECTE®I%ST

-I1#ARETI#LINICI!DMINISTRACT@ML ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
/IPERATING 3UPPLIES
/FFICE /PERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS -
2ENTALS ,EASES
-ISCELLANEOUS -
40TAL

40TAL %XPENDITURES

2EVENUE
2EVENUE CONSISTS OF OPERATING FUND ASSESSMENTS FOR EACH COVERED E|
PENSION REMITTANCE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
JNTERGOVERNMENTAL h h - h N A
-ISCELLANEOUS 2EVENUES
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



(5-!. 2%3/52#%3 "5$'%4 .12214)6%

7/12+%29g31#/-0%.3'4)/.12%3%26%1 |

(UMANI2ESOURCESI$IRECTORI #ONN

$%&).)4)/.
4HIS FUND IS USED TO PAY INDUSTRIAL INSURANCE MEDICAL CLAIMS AND PRO)
INJURED WHILE PERFORMING THEIR ASSIGNED DUTIES 2EVENUES ARE PER EM

&UNCTION S
154(/2):%$70%23/..%,

4HIS FUND PROVIDES A PORTION OF THE WAGE AND BENEFIT COSTS FOR THE $
ISSISTANT AND (UMAN 2ESOURCES 3PECIALIST &4%gS

"5$'%4135--129

I#HNG
IMENDED %STIMATBROJECTE®I%ST
ICTUAL I!CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
BAFETY #OMMITTEE
"ENEFIT IDMINISTRATION
JNSURANCE OREMIUMS -
#LAIMS OROCESSING B
#LAIMS OAID
40TAL

2EVENUESIBYT%LEMENT

-ISCELLANEOUS 2EVENUES

4RANSFERS )N - - - - N A
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES
%NDING "ALANCE

%80%.$)452%1035--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL % XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80,!.14/291.12214)6%

SAFETYI#OMMITTEET |
4HIS FUNCTION INCLUDES SUPPLIES TRAINING AND OTHER RELATED EXPENSES®S

I#HNG
IMENDED%STIMATBHROJECTE®I%ST
SAFETYI#OMMITTEE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

IPERATING 3UPPLIES

IFFICE J/PERATING 3UPPLIES "™ h

3MALL 400LS %QUIPMENT B

40TAL

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES - h -

4RANSPORTATION 4RAINING h B

-ISCELLANEOUS )

40TAL B
40TAL % XPENDITURES

"ENEFITI!'DMINISTRATIONI 1
4HIS FUNCTION PAYS FOR WORKERS COMPENSATION ADMINISTRATION

ICCOUNTI TOROFESS468NARLIBGEAYNIESY FOR PROFESSIONAL VOCATIONAL LEGAI
CONNECTED WITH ADMINISTRATION OF TORKERS #OMPENSATION CLAIMS ILSC
#OMMITTEE

I#HNG
IMENDED%STIMATEHROJECTE®I%ST
"ENEFITI!'DMINISTRATION!CTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES T7AGES
3ALARIES 7AGES
IVERTIME - B - " N A
3PECIAL OAY h
2ETIREMENT 4ERMINATION #ASHOUT " B
40TAL
"ENEFITS
IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES B
3MALL 400LS %QUIPMENT h h
40TAL B
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
4RANSPORTATION 4RAINING h h
2EPAIRS -AINTENANCE B
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



JNSURANCEIOREMIUMSIT 1
4HIS FUNCTION PAYS PREMIUMS FOR STOP LOSS INSURANCE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
YJNSURANCEIOREMIUMS ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"ENEFITS h

#LAIMSIOROCESSINGI 1
4HIS FUNCTION IS USED TO PAY 7TORKERS #OMPENSATION ADMINISTRATION FEE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#LAIMSIOROCESSING ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -

#LAIMSIOAIDI 1

4HIS FUNCTION PAYS FOR WORKERS COMPENSATION CLAIMS PAID

ICCOUNTI TOERSOMNESIUENEEFTEMI INCLUDES FUNDING FOR INDUSTRIAL MEDIC/
FILED BY EMPLOYEES AND PAYS A QUARTERLY ASSESSMENT TO THE 3TATE $EP
ADMINISTRATION AND SECOND INJURY FUND PREMIUMS

7/12+%23gi#/-0%.314)/.1"%.%&)43101)$

T#HNG
IMENDED%STIMATBROJECTE®D I %ST
#LAIMSIOAID ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"ENEFITS

OROFESSIONAL 3ERVICES #HARGES

-ISCELLANEOUS B " -
40TAL %XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



2EVENUE
2EVENUES FOR THIS FUND ARE GENERATED THROUGH MONTHLY ACCRUAL ASSE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
-ISCELLANEOUS 2EVENUES
4RANSFERS )N - h - h N A

40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



(5-!. 2%3/52#%3 "5$'%4 .12214)6%

7%,,.%33 %-0,/9%%I1!33)34!.#%102/'2!-1 1

(UMANI2ESOURCESI$IRECTORI #ONN

$9%&).)4)].
4HE %MPLOYEE ISSISTANCE OROGRAM %!0 INCLUDES RANDOM DRUG AND ALC(
FEDERAL LAW 7ELLNESS MAINTAINS FITNESS EQUIPMENT LOCATED IN VARIOU

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
7TELLNESS OROGRAM h
%MPLOYEE ISSISTANCE OROGRAM -
40TAL h

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL - - " B N A
-ISCELLANEOUS 2EVENUES h
40TAL -

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS % XPENDITURES -
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

/IPERATING 3UPPLIES "
OROFESSIONAL 3ERVICES #HARGES -
40TAL % XPENDITURES "

%80,!.14/291.12214)6%
Il PROACTIVE STEP TOWARDS IMPROVING THE HEALTH OF EMPLOYEES AND THEI

7ELLNESSIOROGRAMI |
JMPROVING THE PHYSICAL MENTAL AND EMOTIONAL WELL BEING OF ALL EMPLC
CONTAINMENT AND SUPPLYING A POSITIVE SUPPORTIVE ENVIRONMENT PROMC

ICCOUNTI TOROFESS)QORAUBERWNESFORMATIONAL 7ELLNESS &AIR FOR #ITY EI

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST

7ELLNESSIOROGRAM ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES

/IFFICE /PERATING 3UPPLIES h
3MALL 400LS %QUIPMENT -
40TAL -
OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES
#OMMUNICATIONS h
4RANSPORTATION 4RAINING

2EPAIRS -AINTENANCE
-ISCELLANEOUS
40TAL

40TAL % XPENDITURES

%MPLOYEEI!SSISTANCEIOROGRAMI |
OROVIDES CONFIDENTIAL SERVICES TO ALL EMPLOYEES AND THEIR FAMILIES A
PERSONAL PROBLEMS THAT MAY BE AFFECTING THEIR LIVES AND JOB PERFORWNM

TRAINING

ICCOUNTI

IOROFESSRKBIMNALSY AR IECWESG ETED

IN THIS LINE ITEM FOR PROFESSIO|

ASSISTANCE REQUIRED DRUG AND ALCOHOL TESTING AND RELATED TRAINING

%MPLOYEET!SSISTANCEIORIOIGWRAM ICTUAL

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
"UDGET 9EAR %ND'UDGET TOIOROJ

/IPERATING 3UPPLIES

/IFFICE
OROFESSIONAL 3ERVICES

/IPERATING 3UPPLIES ™ "
#HARGES

OROFESSIONAL 3ERVICES
-ISCELLANEOUS h B

40TAL

40TAL %XPENDITURES

2EVENUE

2EVENUES ARE INSURANCE PREMIUM SAVIN

2EVENUE

ICTUAL ICTUAL

GS FROM POSITION VACANCIES

I#HNG
IMENDED%STIMATBROJECTE®I%ST
"UDGET 9EAR %ND'"UDGET TOIOROJ

"EGINNING "ALANCE
JNTERGOVERNMENTAL -
-ISCELLANEOUS 2EVENUES

40TAL

h h - N A

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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41TLE
,EGAL

%1

&UNCTION &UND

'ENERAL &UND $EPARTMENT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



1
, %1
IRGANIZATIONAL #HART AS OF *ANUARY

3 1714+).3
#ITY I'TTORNEY
&ULL 4IME % QUIVALENTS &4%gS

0 7-124).%:
,EGAL $EPAR[TVENT
/IFFICE BUPERVISOR

#)6),1$)6)3)/.

#IVILIISSISTANTS
&4%gS

| | | |
1130, 2 1", %%+ 6!1#!.4 "1&15,
3ENIOR ISSIBTANT ISSISTANT 3ENIOR !SSIBTANT3ENIOR !SSIBTANT

#ITY ITTORNEY #ITY ITTORNHY #ITY ITTORNEY #ITY ITTORNEY

/IRDINANCES #pPNTRACESVIL ,IABILI|T
|

,AND 5SE :ON|NG| %MPLOYMENT ERSONNEL
OUBLIC 2ECOR|IDS |ICT #IVIL ,ITIGAT|IIQN #OMPREHENSIVE OLANSAW INCLUDING

#ODE %NFORCEMENT $AMAGE #LAIM$ 'ROWTH -ANAGEMENT®,3! 7-7! 18!
OLANNING OERMITTINGSK -ANAGEMENT 3TATE %NVIRONMENTAL!'$ &-,!
7IRELESS &A(ILITIESTIGATION $ISICOYERY 0OOLICY ICT ,ABOR 5NIONS
OARKS 2ECRHKEAT|ON JNSURANCE| (EARING % XANIINERINCLUDING 0%2f 5,0
OUBLIC 7ORHS JNSURANCE ORIOGRANMEBARINGS 'PHEALS #I1VIL SERVIQE
OUBLIC 2ECORIDB [C”PoNVIRONMENTIAL |AW #OMMISSIONI|S
/IRDINANCES #PNTRACOMELESSNES|S ANDOUBLIC 2ECOR|DS ICT
IFFORDABLE (QUSIINBDINANCES #pPNTRACTS
/IRDINANCES #pPNTRACHHIYIL &ORFEIJURES

02/3%#54)/.1$)6)3)/.
I
# 1-124).%:

BENIOR !ISSIBTANT
#ITY ITTORNEY

j $OMESTICI6IOLENCET
HsSt+SFANTS ; T
OROSEC;J;02L°° = 6ICTIMIIDVOCIATEI
°9 i&4%gs

ITTORNEYS

#RIMINAL OROSEICUTION
#ONTESTED )NFRACTIONS
/IFFICER !DVICE 4RAINING
#RIMINAL 2ECORDS|[ORIVACY ICT
OUBLIC 2ECORPS
ORE FILING #OMMUNITY
$IVERSION OROQRAMS
OUBLIC 3BAFETY)

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



, %', "5$'%4 .12214)6%

%1
'%.%2!,1&5.$

#ITYIITTORNEYI 3SARAHI7A

$9%&).)4)].
4HE ,EGAL $EPARTMENT PROVIDES LEGAL SUPPORT FOR THE #ITY 4HE DEPAR
OROSECUTION AND #IVIL LEGAL COUNSEL

1 ##/-0,)3(-%.43
OUBLICI3AFETY

s #OLLABORATED WITH 9AKIMA OOLICE $EPARTMENT AND COMMUNITY STAKE
#OALITION

s OROVIDED #OMMUNITY $IVERSION OROGRAM OPPORTUNITIES THROUGH #/6

s #ONTINUED TO PROVIDE PROSECUTION SERVICES FILE CHARGES AND WO
DURING #/6)$

s 7ORKED CLOSELY WITH 90% AND 9&% ON HOW THE #ITY CAN ADDRESS ISSU
LEGISLATION

STRENGTHENINGIOARTNERSHIPS

s "ROOKE 7RIGHT PROSECUTING ATTORNEY PROVIDED THE #RIMINAL ,AW 5
ISSOCIATION OF -UNICIPAL I TTORNEYS CONFERENCE IN 3PRING AND PRES
-UNICIPAL OROSECUTORS AT THE 7TASHINGTON 3TATE !SSOCIATION OF -UN
WERE HELD VIRTUALLY

s OROVIDED CONSISTENT AND TIMELY LEGAL ADVICE TO #ITY DEPARTMENTS

1,3
OUBLICI3AFETY
s J)NCREASE THE NUMBER OF PEOPLE THAT CHOOSE THE #OMMUNITY $IVERS

s OROVIDE ENHANCED SERVICES TO VICTIMS OF DOMESTIC VIOLENCE WITH
FUNDED THROUGH !20!

STRENGTHENINGIOARTNERSHIPS
s )MPLEMENT INTERNAL PEER TO PEER TRAINING IN THE CIVIL DIVISION TO

s #ONTINUE THE #ITY S LEADERSHIP AT THE 7ASHINGTON 3TATE ISSOCIATIC
TRAINING TO OTHER MUNICIPAL ATTORNEYS AT THE ANNUAL CONFERENCE

&UNCTION S

0%28&/2-1.#%13414)34)#3

,EGAL ICTUAL ICTUAL»STIMADRDJIELCTED
4RAFFIC #RIMINAL #ASE IRRAIGNMENTS IN qUNICIPAL #OURJ
4RIALS -OTIONS AND /THER (EARINGH
-UNICIPAL #OURT #ITATIONS &ILED
#ASES ICTUALLY 4RIED

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



0%2&/2-1.#%13414)34)#3

,EGAL ICTUAL 'CTUAL%STIMADRMIELCTED
#ASES 3ET FOR 4RIAL

,EGISLATION OREPARED

,EGAL /PINIONS OREPARED
OENDING #IVIL B3UITS &ILED "Y OR !GAINST THE #ITY
$AMAGE #LAIMS (ANDLED

154(/2):%$10%23/..%,

#LASS IDOPTED/IDOPTED/DOPTEDOROPOSED
#ODEOOSITIONT4ITLE "UDGET "UDGET "UDGET "UDGET
#ITY ITTORNEY
3ENIOR !SSISTANT #ITY ITTORNEY ))
3ENIOR ISSISTANT #ITY ITTORNEY )
ISSISTANT #ITY ITTORNEY ))
ISSISTANT #ITY ITTORNEY ) -
L,EGAL ISSISTANT )))
L,EGAL ISSISTANT ))
,EGAL !SSISTANT )
6ICTIM IDVOCACY #OORDINATOR
,EGAL $SEPARTMENT /FFICE 3UPERVISOR
40TAL OERSONNEL

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST

ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION

OROSECUTION #RIMINAL

,EGAL #OUNSEL #IVIL

#OMMUNITY $SIVERSION
40TAL

3BENIOR ISSISTANT #ITY ITTORNEYS ISSISTANT #ITY ITTORNEYS ADVANCE TO THE NEXT LEVEL \
! ,JEGAL ISSISTANT )) WAS REPLACED WITH A ,EGAL ISSISTANT ))) IN A MID YEAR REORGANIZATIO
! SECOND 6ICTIM IDVOCACY #OORDINATOR WAS ADDED IN TO SHARE THE HIGH $OMESTIC 6101
HANDLES INTIMATE PARTNER DOMESTIC VIOLENCE CASES A YEAR AND THE CASELOAD HAS PRC
IN EQUIVALENT OF &4% S ARE FUNDED BY 2ISK -ANAGEMENT AND &4% BY THE 120! &IS(

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL B3ALARIES "ENEFITS
/IPERATING 3UPPLIES B
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

%80,!.14/291.12214)6%

4HE 4RANSPORTATION 4RAINING ACCOUNT IS USED FOR TRANSPORTATION ME/
TRAINING FOR ATTORNEYS TO OBTAIN MANDATORY CONTINUING LEGAL EDUCAT
IDMISSION TO ORACTICE REQUIRES ATTORNEYS TO COMPLETE A MINIMUM OF
THREE YEARS I'T LEAST SIX OF THE CONTINUING LEGAL EDUCATION CREDIT
BE DEVOTED EXCLUSIVELY TO THE AREAS OF LEGAL ETHICS PROFESSIONALISN

#RIMINALI*USTICEI3ALESI4AXIT 11

4HIS FUNCTION IS FUNDED BY A #RIMINAL *USTICE 3ALES 4AX THAT WAS FII
IN 4HE #RIMINAL *USTICE 3ALES 4AX FUNDS ARE BEING USED TO SUPPLEM
9AKIMA #OUNTY 4HIS FUNCTION FULLY FUNDS ISSISTANT #ITY ITTORNEYS Al
OROSECUTION $IVISION ALONG WITH SERVICES SUCH AS HIRING CONTRACT AN
#ITY OF 9AKIMA -UNICIPAL #ODE MANDATES THESE ACTIVITIES

T#HNG

IMENDED%STIMATBROJECTE®I%ST
#RIMINALT*USTICEI3ALESI€AXIAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES h
3MALL 400LS %QUIPMENT -

40TAL h
OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES h - N A
4RANSPORTATION 4RAINING - - N A
-ISCELLANEOUS

40TAL

40TAL %XPENDITURES

OROSECUTIONI T#RIMINALI 1

4HE PRIMARY PURPOSE OF THIS FUNCTION IS THE PROSECUTION OF ALL MISDE
CRIMES OF DOMESTIC VIOLENCE CRIMINAL TRAFFIC AND CIVIL INFRACTIONS U
ADOPTED BY THE 9AKIMA #ITY #OUNCIL TO ADVISE THE OOLICE $EPARTMENT A
CONCERNING ENFORCEMENT OF #ITY TRAFFIC AND PENAL CODES AND TO PREF

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



TRAFFIC AND PENAL CODE PROVISIONS IN THE 9AKIMA -UNICIPAL #ODE 4HE O]
DUTIES AS MAY BE DIRECTED BY THE #ITY I TTORNEY 4HE #ITY OF 9AKIMA -UN

)N THE #ITY #OUNCIL MADE AN AFFIRMATIVE RESPONSE TO $OMESTIC 610L
6ICTIM IDVOCACY #OORDINATOR WAS CREATED 4HE 6ICTIM IDVOCACY #OORDI
VICTIMS OF DOMESTIC VIOLENCE ACTS AS A LIAISON BETWEEN VICTIMS WITNI
AND EDUCATES VICTIMS ABOUT LEGAL PROCESSES IN AN EFFORT TO CLARIFY C
DUTIES AS ASSIGNED 4HE 6ICTIM IDVOCACY #OORDINATOR ALSO ORGANIZES °
2ESPONSE 4EAM ##24 TO STUDY AND WORK TO IMPLEMENT WAYS TO IMPROVE
I SECOND 6ICTIM IDVOCACY #OORDINATOR WILL BE ADDED IN TO SHARE THI
WORKLOAD 4HE OROSECUTION $IVISION HANDLES INTIMATE PARTNER DOME
PROVEN TO BE A CHALLENGE FOR ONE 6ICTIM IDVOCACY #OORDINATOR 4HE 1
STAKEHOLDERS ARE WORKING TO IMPROVE THE OVERALL 9AKIMA RESPONSE TC
ADVOCATE PROGRAM IS AN ESSENTIAL PART OF THE RESPONSE

ICCOUNTI IOROFESS4@8HEALAIORYTCESHF THIS IS FUNDED BY A STATE GRANT AND
DOMESTIC VIOLENCE 4HE 9AKIMA 90UNG 7OMEN S #HRISTIAN ISSOCIATION 9°
CONTRACT WITH THE #ITY OF 9AKIMA 4HE REMAINING FUNDS ARE FOR OUTSID
PROSECUTORS HAVE CONFLICTS

I#HNG
IMENDED%STIMATBROJECTE®I%ST

OROSECUTIONI T#RIMINALICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME - B
3PECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES -
3MALL 400LS %QUIPMENT -
40TAL -
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
#OMMUNICATIONS
4RANSPORTATION 4RAINING B
2EPAIRS -AINTENANCE -
-ISCELLANEOUS -
40TAL

40TAL % XPENDITURES

,EGALT#OUNSELI T#IVILT 1

4HE PURPOSE OF THIS FUNCTION IS TO ADVISE AND ASSIST IN THE PREPARATI
PREPARE AND ADVISE ON THE LEGALITY CORRECTNESS AND FORM OF ALL COI
THE #ITY IS A PARTY TO ADVISE THE #OUNCIL THE #ITY -ANAGER ALL DEPART
AND ALL BOARDS AND COMMISSIONS REGARDING LEGAL MATTERS TO REPRESE

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



PROCEEDINGS IN WHICH THE #ITY IS A PARTY TO RECOMMEND ACTION TAKEN |
#ITY MAY BE A PARTY INVOLVING PROPERTY RIGHTS OR MONEY CLAIMS TO PRI
RENDERED BY THE DEPARTMENT AND TO PERFORM SUCH OTHER LEGAL DUTIES
#ITY #OUNCIL OR THE #ITY -ANAGER 4HE #ITY OF 9AKIMA -UNICIPAL #ODE MA

ICCOUNTI TOROFESSRKIMNALYIERY ICGESERALLY BUDGETED IN THIS LINE ITEM FOR
SERVICES PROVIDED ARE FOR CERTAIN MATTERS THAT REQUIRE SPECIALIZED |
VERY HEAVY CASELOADS 4HE NEED FOR LEGAL COUNSEL CANNOT BE FORESEI
TO FLUCTUATE OVER TIME

T#HNG

IMENDED%STIMATBROJECTE®I%ST
,EGALT#OUNSELT T#IVIL ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES T7AGES
BALARIES T7AGES
IVERTIME - - h - N A
BPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES - h
#OMMUNICATIONS
4ARANSPORTATION 4RAINING h h N A
2EPAIRS -AINTENANCE
-ISCELLANEOUS
40TAL

40TAL % XPENDITURES

#OMMUNITYI$SIVERSIONT |

4HE #OMMUNITY $IVERSION OROGRAM ADDRESSES NON VIOLENT REPEAT OFFEN
AFFECTS THE QUALITY OF LIFE IN THE #ITY OF 9AKIMA BY CONNECTING WILLIN
TO ADDRESS THE UNDERLYING ISSUES THAT ARE DRIVING CRIMINAL BEHAVIOR
ASSESSMENT ON SITE WRAP AROUND SOCIAL SERVICES AND INTENSIVE CASE |
OPERATES WITH THE GOAL OF ASSISTING THE OFFENDERS WITH GETTING THE ¢
AND BREAK THE CYCLE OF CONSTANT OFFENSE RECIDIVISM 4HIS ACCOUNT AL
NECESSARY OFFICE AND OPERATING SUPPLIES 4HIS ACCOUNT AND THE PROV
AND REMAIN SUBJECT TO ANNUAL #OUNCIL CONSIDERATION AND APPROVAL

ICCOUNTI TOROFESS468EMOMBRMNCESBIVERSION OROGRAM IS STAFFED BY SERV
#ASE -ANAGER SECURITY PERSONNEL AND AN INTERPRETER

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG

IMENDED%STIMATBROJECTE®I%ST
#OMMUNITYI$IVERSION ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES h
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
2ENTALS ,EASES -
40TAL

40TAL %XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



S5.)#)0!,1#/524

41TLE &UNCTION &UND
-UNICIPAL #OURT

'"ENERAL &UND $EPARTMENT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



S5.)#)0!,1#/524

IRGANIZATIONAL #HART AS OF *ANUARY

+ 1/, 7%, ,
ORESIDING *UDGE OOSITION .O 2E ELECTED TO FOUR YEZA
&ULL 4IME %QUIVALENTS &4%gS
317/11$12%
*UDGE -
#/5.491
0O0SITION .Q 02/"14)/.1
2E ELECTEpP TO )3/,
&OUR YEAR [TERM
470, 1. (1" %24
4OMMISSION #OURT 3ERVICES
TIME IPPO -ANAGER
I
ORO 4EMPO &4%gS
*UDGES AN
#OMMISSION -UNICIPAL #QURT
#LERKS

#ASE &ILING
B3CHEDULINEG
OROCESSING
2ECORDS -ANAGEMENT
&INE OENALTY
#OLLECTIOINS

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



-5.)#)0!, #/524 "5$'%4 .12214)6%

S5.)#)0!,1#/52471 7

"%.%2!,1&5.9$

*UDGE +ELLEYI# I/LWELL IORES
*UDGE SUSANI* iI7TOODARD
#OURTI#OMMISSIONER 4AMARAT(ANLON
#OURTISERVICESI-ANAGER ,INDAI3 I(AGERT

$%&).)4)/.
4HIS BRANCH OF GOVERNMENT IS RESPONSIBLE FOR OPERATION OF THE 9AKIM

4HE 9AKIMA -UNICIPAL #OURT WAS ESTABLISHED ON *ANUARY 4HE -UNIC
CAUSES CIVIL AND CRIMINAL INCLUDING TRAFFIC PARKING AND ANIMAL CONT
PRONOUNCES JUDGMENT IN ACCORDANCE THEREWITH

4HE -UNICIPAL #OURT *UDGES ARE ELECTED FOR A FOUR YEAR TERM #OURT #
*UDGE

4HE #ITY CONTRACTS WITH THE #OUNTY TO PROVIDE PROBATION SERVICES FO
#OURT TO OROBATION

1 ##/-0,)3(-%.43
OUBLICI3AFETY
s 4HE -UNICIPAL #OURT CONTINUED TO PROVIDE EFFECTIVE EFFICIENT AN

/1,3
OUBLICI3AFETY
s $URING THIS LAST COUPLE OF YEARS NAVIGATING THE #/6)$ VIRUS THE
BUSINESS PRACTICES AND ENHANCE AND INSTALL TECHNOLOGY TO STREA
REMOTE ACCESS FOR COURT S USERS IS THE COURT BEGINS IT WILL
TO BETTER SERVE ALL 9AKIMA -UNICIPAL #OURT USERS

&UNCTION S

0%2&/2-1.#%13414)34)#3

ICTUAL ICTUAL»STIMADRDJIELCTED

JNFRACTIONST .ON #RIMINAL
&ILINGS AND (EARINGS
JNFRACTIONS &ILED
6IOLATIONS #HARGED
-ITIGATION (EARINGS
#ONTESTED (EARINGS
B3HOW #AUSE (EARINGS
/I THER (EARINGS ON 2ECORD AND $EFERRED|&INDINGS
40TAL &ILINGS AND (EARINGS

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



0%2&/2-1.#%13414)34)#3

ICTUAL 'CTUALSTIMADRMIELCTED

$ISPOSITIONS
JNFRACTIONS OAID
&AILURE TO 2ESPOND
#OMMITTED

.OT #OMMITTED
$ISMISSED

IMENDED

40TAL $ISPOSED

#RIMINALT4RAFFICI T.ON 4RAFFIC
&ILINGS
#ITATIONS &ILED
6IOLATIONS #HARGED
4RIAL BETTINGS
*URY 4RIALS
OROCEEDINGS
IRRAIGNMENTS
*URY 4RIALS
/I THER (EARINGS
$ISPOSITIONS
'"UILTY
.OT "UILTY -
$ISMISSED
IMENDED
$EFERRED $RIVER OTHER
OROSECUTION 2ESUMED
IPPEALS TO BUPERIOR #0OURT

154(/2):%$10%23/..%,

#LASS ' DOPTED!/DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
-UNICIPAL #OURT #OMMISSIONER
-UNICIPAL #OURT *UDGE
-UNICIPAL #OURT 3ERVICES -ANAGER
-UNICIPAL #OURT *UDICIAL 3PECIALIST
-UNICIPAL #OURT #ASHIER
-UNICIPAL #OURT ISSISTANT
40TAL OERSONNEL

INE #ASHIER WAS DELETED TO ASSIST WITH THE #ITY OF 9AKIMA BUDGET SHORTFALL IN 4H/

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
IDMINISTRATION

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

%80,!.14/291.12214)6%

#RIMINALI*USTICEI3ALESI4AXIT 11
Il PORTION OF THE THREE TENTH PERCENT #RIMINAL *USTICE 3ALES 4AX THAT
FUNCTION WHICH FUNDS TWO -UNICIPAL #OURT *UDICIAL 3PECIALIST POSITIOI

ICCOUNTI IOROFESSHUGINALINERVIEHMSREPRESENTS BUILDING SECURITY INTERP
FEES ASSOCIATED WITH PROCESSING THE COURT S CASELOAD

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#RIMINALI*USTICEISALESI€AXIAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME
3PECIAL OAY h h
2ETIREMENT 4ERMINATION #ASHOUT -
40TAL
"ENEFITS
/IPERATING 3UPPLIES
3MALL 400LS %QUIP B - B
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
40TAL %XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



IDMINISTRATIONI |
4HIS FUNCTION PLANS DIRECTS ADMINISTERS AND SUPPORTS THE OPERATION

ICCOUNTI 1/VHARM{TBMACCOUNT COVERS THE OVERTIME NECESSARY FOR CLERICA
RESPONSIBILITIES RELATED TO COURT OPERATIONS AS WELL AS POTENTIALLY

ICCOUNTI TOROFESSHUMNALINERVIEERSINCLUDES #OURT #ERTIFIED )NTERPRETER
ORO 4EM SERVICE AND WITNESS FEES 4HESE COSTS ARE REFLECTIVE OF THE
LANGUAGES FOR WHICH INTERPRETIVE SERVICES ARE REQUIRED

I#HNG
IMENDED%STIMATBROJECTE®I%ST
IDMINISTRATION ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME
3PECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/FFICE /PERATING 3UPPLIES
3MALL 400LS %QUIPMENT - -
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS -
4RANSPORTATION 4RAINING B B N A
2EPAIRS -AINTENANCE
-ISCELLANEOUS
40TAL
40TAL % XPENDITURES

$EDICATEDI2EVENUE
4HIS LINE ITEM IS FROM STATE SHARED REVENUE THAT THE #ITY RECEIVES DU
SALARIES

I#HNG
IMENDED%STIMATBROJECTE®I%ST
$SEDICATEDI2EVENUE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

JNTERGOVERNMENTAL -

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1. #%

41TLE &UNCTION &UND
&INANCIAL BERVICES

OURCHASING

STILITY #USTOMER 3ERVICES

OARKING

OOLICE OENSION

&IREMEN S 2ELIEF AND OENSION

#ONTINGENCY

JNTERFUND $ISTRIBUTION

#ITY B3ERVICE ILLOCATION

OUBLIC &ACILITIES $ISTRICT #ONVENTION #ENTER
OUBLIC &ACILITIES $ISTRICT #APITOL 4HEATRE
120! &ISCAL 2ZECOVERY &UND

2ISK -ANAGEMENT 2ESERVE

#APITAL )MPROVEMENT #UMULATIVE 2ESERVE
#EMETERY 4RUST

9AK#ORPS !GENCY

#USTODIAL &UND

"/.$%$0).$%"4%$.%33
'ENERAL /BLIGATION AND 2EVENUE "OND ICTIVITY 3UMMARY
#ONVENTION #ENTER #APITAL 4HEATRE 0&$ ,4'/ "ONDS
-ISCELLANEOUS ,4'/ "ONDS
4"/ #ONVENTION #ENTER "ONDS
7ASTEWATER 2EVENUE "ONDS
JRRIGATION 3YSTEM 2EVENUE "OND
7ASTEWATER 2EVENUE "OND

).4%2'/6%2.-%.41,
JNTERGOVERNMENTAL

'ENERAL &UND $EPARTMENT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#%

IRGANIZATIONAL #HART AS OF *ANUARY

* 131.41).%3
$IRECTOR OF &INANCE "UDGET
&ULL 4IME % QUIVALENTS &4%gS

* 14)00% 4|4 + 1-),%3
I DMINISTRATTVE &INANCIAL 3ERVICES
ISSISTANT] A4ECHNICIAN
+ 1$/-)." - 1-19(5% *1$%!.
&INANCIAL 3ERVICIETSING OURCHASINGTILITY 3ERNICES
-ANAGER -ANAGER -ANAGER
&).1.#)1, 052#(13).'1 54),)49
3%26)#%3 $)6)3)/. 3%26)#%3
&4%gS &4%gS &4%gS
ICCOUNTING( OROCUREMENT 7TATER T7ASTEWATER

ICCOUNTS 2ECEIVABDERCHASING , AW ANDRRIGATION 2EFUSE
#ASH -ANAGENEN|T 2EGULATION #OMPILIANCETORMWATER
'RANT -ANAGEMENT#ONTRACT !IDMINISTRAITIONG AND #QLLECTION

#OLLECTIONS $ISPOSAL OF ICCOUNT 3ERVICES
ICCOUNTS OAYABLE 3URPLUS OROPERTY#USTOMER 2EYATIONS
OAYROLL OROCUREMENT #ARDS-ETER 2EADING
"UDGET OREPARATI®ISADVANTAGED "U[SINE&SEELD 3ERVILES
"UDGET -ONITORING %NTERPRIS|E
INALYSIS OREVAILING 7A|GE [ANBCCOUNTS 2EC[EIVABLE
JNTERNAL %JTERNAISURANCE !SYES$MBENTING AND #JLLECTION
2EPORTING OURCHASE 'UPITB
&INANCIAL !INALYBISITYWIDE 6ENDOR ,ISTS |
&INANCIAL 3TATENMENTS 012+).
JNTERNAL #ONTR[OLS £4%gS
$EBT !DMINISTRAT/ION
4REASURY OARKING %NFORCEMENT

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

&).1.#)!,13%26)#%37 i

'%.%2!,1&5.%

&INANCEI I"UDGETI$IRECTORI *ENNIFERTSE
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.
&INANCIAL 3ERVICES MAINTAINS CITYWIDE LONG TERM FISCAL STRENGTH AND
WELL MANAGED CITY AND DELIVERS REPORTING THAT IS CLEAR TRUSTWORTH

s &INANCIAL COMPLIANCE AND INTERNAL CONTROL OVERSIGHT

s ICCOUNTING AND REPORTING FOR ALL EXPENDITURE AND REVENUE TRANS

s &INANCIAL STATEMENT PREPARATION AND DISTRIBUTION

s $ESIGN PREPARATION AND ADMINISTRATION OF THE OPERATING AND CAP

s &INANCIAL ANALYSIS OF OPERATING FINANCIAL LEGISLATIVE AND ECONC

s 2ISK MANAGEMENT ADMINISTRATION

s J)NVESTMENT PORTFOLIO ADMINISTRATION

s $EBT ADMINISTRATION

s #APITAL FINANCING RESEARCH AND PREPARATION OF REGULATORY FINAN
AND "OND #OUNSEL

s 2ECEIVING AND RECORDING OF ALL #ITY RECEIPTS CASH ELECTRONIC FL

s OAYMENT OF ALL INVOICES !CCOUNTS OAYABLE

s OAYROLL PROCESSING AND ADMINISTRATION

s !IDMINISTRATION AND BUDGET RESPONSIBILITIES FOR 4RUST AND !GENCY

CONTINGENCY RESERVE FUNDS AND OPERATING FUND TRANSFERS
s IDMINISTRATIVE LIAISON WITH THE -UNICIPAL #OURT OUBLIC &ACILITIES !

1 ##/-0,)3(-%.43
&ISCALI3USTAINABILITY

s 2ECEIVED THE DISTINGUISHED BUDGET AWARD FROM '&/!
s #OMPLETED THE &INANCIAL S TATEMENT !UDIT
s ORODUCE A BALANCED "UDGET
s %WNHANCED THE #APITAL "UDGET TO INCLUDE ALL DEPARTMENTS DIVIS
s WSTABLISHED A SEPARATE FUND TO IMPROVE ACCOUNTING OF #LEAN #ITY
s IMENDED THE %QUIPMENT 2ENTAL -UNICIPAL CODE TO UPDATE THE AMOUI
REPLACEMENT NEEDS OF ALL CITY VEHICLES
11,3
&ISCALI3SUSTAINABILITY
s J)MPLEMENT THE NEW '!13" ,EASE ICCOUNTING 5PDATE -ARCH
s /BTAIN AN 5NQUALIFIED #LEAN AUDIT OF ITS FINANCIAL STATEMENTS

s I!PPLY FOR AND TRANSITION THE #ITY TO A BIENNIAL BUDGET PROCESS BE

&INANCE $IVISION STAFF SUPPORTS THE #ITY OF 9AKIMA ,ODGING 4AX IDVISOFR
40URISM OROMOTION 'REA OOLICE AND &IRE OENSION "OARDS AND 9AK#ORPS

&UNCTION S

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



0%2&/2-1.#%13414)34)#3

ICTUAL 'CTUAL%STIMADRMIELCTED
ICCOUNTINGI&UNCTIONS

JNVOICES PROCESSED
OAYROLL WARRANTS ISSUED AND DIRECT DEROSITS MADE

4REASURYI&UNCTIONS
JNVESTMENT INCOME
IVERAGE TOTAL PORTFOLIO MANAGETD

154(/2):%$10%23/..%,

#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED

#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
$IRECTOR OF &INANCE AND "UDGET

& NANCIAL 3ERVICES -ANAGER

&INANCIAL 3ERVICES 3PECIALIST

OAYROLL !DMINISTRATOR

ICCOUNTANT ))

&I NANCIAL 3ERVICES /FFICER

&INANCIAL 3ERVICES 4ECHNICIAN OAYROLL
ICCOUNTANT )

IDMINISTRATIVE ISSISTANT TO &INANCE
40TAL OERSONNEL

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST

ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION

&INANCIAL 3ERVICES

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST

%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS

$OLLARS IN MILLIONS

4WO &INANCIAL BERVICES 3PECIALISTS WERE MOVED TO 5TILITY 3ERVICES MID YEAR
| SECOND ICCOUNTANT ) WAS ADDED IN A MID YEAR REORGANIZATION IN
IN EQUIVALENT OF &4% S ARE FUNDED BY 5TILITY 3ERVICES AND OURCHASING

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

%80,!.14/291.12214)6%

&INANCIALI3ERVICESI |
4HE &INANCIAL 3ERVICES $IVISION SUPPORTS ALL #ITY DEPARTMENTS

ICCOUNTI IOROFESSHUOINALABPDRVDEBSSFOR FIDUCIARY BANKING AND TRUST SER
SUCH AS ARMORED CAR DEPOSITORY SERVICES AND ANNUAL SOFTWARE MAINT

LARGE INCREASE IN ACCOUNT 3TARTING IN THE 3TATE %XAMINER w
SHOWN REFLECT THIS CHANGE $UE TO A NEW 2ISK -ANAGEMENT )NSURANCE /
ALL THE "ENERAL &UND ALLOCATED PORTIONS SHOWS A NEGATIVE DUE TO

THE #ITY 3ERVICE CHARGES NEEDING TO BE REPORTED AS A REDUCTION IN EX
THE INDIVIDUAL DIVISIONS RATHER IT WILL BE MADE INTO THE INTERFUND DIS

ICCOUNTI [-ISCELHANBOUOOUNT PROVIDES FOR PRINTING OF THE #ITY S BUDGE
OTHER BUSINESS FORMS AND ENVELOPES $UES AND SUBSCRIPTIONS TO KEEP
RELATED ISSUES ARE BILLED IN THIS ACCOUNT ALSO 4HE BALANCE OF THE AC
OTHER MISCELLANEOUS ITEMS

I#HNG
IMENDED%STIMATBROJECTE®I%ST
&INANCIALI3BERVICES ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME -
BPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES h
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS
4RANSPORTATION 4RAINING
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

052#(13).'T 1

'%.%2!,1&5.%

&INANCEI I"UDGETI$IRECTORI *ENNIFERTSE
#ITYIOROCUREMENTI-ANAGERI -AR

$%&).)4)/.

OURCHASING IS RESPONSIBLE FOR #ITY PROCUREMENTS GREATER IN VALUE TH
AND 5TILITIES !N EXPLANATORY NOTE TO THE PERFORMANCE STATISTICS BELC
9AKIMA OURCHASING FOR PROVISION OF PROCUREMENT SERVICES BETWEEN .0

4HE OURCHASING $IVISION IS TASKED WITH THE EXECUTION AND ADMINISTRATI

A 4HE TIMELY AND COST EFFECTIVE PROCUREMENT OF GOODS AND SERVICE

B #OMPLIANCE WITH RELEVANT LAWS AND REGULATIONS IN SUPPORT OF #IT

C /PPORTUNITIES TO LEVERAGE PURCHASING POWER BY UTILIZING )NTERGO
ENABLED UNDER #HAPTER 2#7

D %XCELLENT CUSTOMER SERVICE TO #ITY DEPARTMENTS AND DIVISIONS E

COMMUNICATIONS WITH INTERNAL CUSTOMERS AND EXTERNAL VENDOR RE

4HE #ITY OURCHASING $IVISION STRIVES TO PROMOTE COMPETITION IMPARTIA
ACCOUNTABILITY AND MAXIMUM RETURN ON INVESTMENT TO PROVIDE VALUE T
ICCOUNTABILITY IS ONE OF THE #ITY S 3TRATEGIC ORIORITIES THAT WE CONNE

1 ##/-0,)3(-%.43
&ISCALI3USTAINABILITY

s OROVIDING SUPPORT TO ALL #ITY DIVISIONS INCLUDING OUBLIC 3AFETY |,
PROCUREMENT GOALS AND COMPLETING PROJECTS

s )MPLEMENTATION OF NEW CITYWIDE #ONTRACTOR INSURANCE TRACKING ¢
s S5PDATED UNIT PRICED ON CALL CONTRACTING PROCEDURES DESIGNED T
s ILL "UYERS HAVE RECEIVED CERTIFICATION THROUGH 5NIVERSAL OUBLIC |

1,3
&ISCALI3USTAINABILITY
s #OMPLETE #AYENTA UPGRADE FOR OROCUREMENT -ODULE &EBRUARY
s OROVIDE UPDATED OROCUREMENT AND OUBLIC 7ORKS #ONTRACTING TRAIN
s 0 CARD TRAINING VIDEOS AND TRAINING PLAN TO IMPLEMENT ,%!. PROCES¢
BTRENGTHENINGIOARTNERSHIPS
s 6ENDOR OUTREACH VIDEOS IN %NGLISH AND 3PANISH POSTED TO OURCHA
S 6ENDOR OPEN HOUSE n EXPANDHEAS VBEENEINO ROGT PREIAOHDUEITOI#/6)$IRESTF

&UNCTION S

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



0%2&/2-1.#%13414)34)#3

ICTUAL ICTUAL %STIMATEOROJEQTED
#ITY

"ID OROCESSES IVERTED 94$ UTILIZING INTERLOCAL

AGREEMENTS 3TATE CONTRACTS ANpP SOLE SPURCE PROCUREMENTS
&ORMAL 3EALED "IDS OROCESSED OVYER

.UMBER OF /NGOING #ONTRACTS

7RITTEN )NFORMAL 1UOTES OROCEYSED

.UMBER OF 5NITS 3URPLUS $ISPOSEL OF 'RO[SS 2EVEN[UES

$OLLAR 6ALUE OF OURCHASE /RDERS[OROCESYED

$OLLAR 6ALUE OF 4ENURE #ONTRACT|S IDMINI$TERED

40TAL $OLLAR 6ALUE OF #ONTRACTUAL 2ESPO|NSIBILIT

#OUNTY *ANT T*UN . 1 !
"ID OROCESSES IVERTED 94$ UTILIZING INTERLOCAL : :
AGREEMENTS 3TATE CONTRACTS SJLE SOURFE PROCUREMENTS
&ORMAL 3EALED "IDS OROCESSED OVYER g g
.UMBER OF /NGOING #ONTRACTS g g
7RITTEN )NFORMAL 1UOTES OROCEYSED g g g
$OLLAR 6ALUE OF OURCHASE /RDERS[OROCESYED g g
.UMBER $OLLAR 6ALUE OF 4ENURE #ONTRACTY IDMINISTERED -
40TAL $OLLAR 6ALUE OF #ONTRACTUAL 2ESPO|NSIBILIT g g
*OINT BOTH #ITY AND #OUNTY *ANT T*UN#ITYT/NLY#ITYT/NLY
&ORMAL 3EALED "IDS OROCESSED OVYER s s
.UMBER OF /NGOING #ONTRACTS

$OLLAR 6ALUE OF 4ENURE #ONTRACT|S IDMINI$TERED

40TAL #ITY #OUNTY #ONTRACTUAL 2ESPONSIB|LITY

154(/2):%$70%23/..%,

#LASS
#ODEOOSITIONI4ITLE

' DOPTED!/DOPTED!DOPTEDOROPOSED

"UDGE

T

"UDGET

"UDGET

"UDGET

#ITY OURCHASING -ANAGER
"UYER )
OURCHASING
"UYER ))
3ENIOR "UYER

40TAL OERSONNEL

ISSISTANT

0/gS PROCESSED BY OURCHASING !SSISTANT INCLUDED
0/gS PROCESSED BY OURCHASING !SSISTANT NOT INCLUDED

ESTIMATED FOR #OUNTY INCLUSIVE OF *ANUARY THROUGH *UNE ONLY
"UYER ) S MAY BECOME "UYER )) S BY OBTAINING A CERTIFICATION
INE "UYER )) AND ONE 3ENIOR "UYER POSITION WERE DELETED IN
OURCHASING FUNDS &4% IN &INANCE AND

AS THE #ITY NO LONGER O\
&4% IS FUNDED BY 2ISK -ANAGEMENT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



"5$'%4135--129

I#HNG
IMENDED%STIMATPROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
OURCHASING

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES h
OROFESSIONAL 3ERVICES #HARGES
40TAL % XPENDITURES
%80,!.14/291.12214)6%
OURCHASINGI T
)N AND PROJECTED 9AKIMA #OUNTY FUNDED APPROXIMATELY HALF OF
ARRANGEMENT CEASED ON *ULY RESULTING IN A REDUCTION OF STAFF E

REVENUE

ICCOUNTI TOROFESSIBSIRRIBRRWAREISY FOR % OROCUREMENT ONLINE BIDDING S
DUE TO A YEAR END ADJUSTING ENTRY THAT WAS REQUIRED FOR THE #ITY 3ER
IN EXPENDITURE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
OURCHASING ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES

3ALARIES 7AGES

IVERTIME h

BPECIAL OAY

2ETIREMENT 4ERMINATION #ASHOUT h h
40TAL

"ENEFITS

/IPERATING 3UPPLIES

/IFFICE /PERATING 3UPPLIES h
&UEL - -
3MALL 400LS %QUIPMENT -
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



OURCHASING ICTUAL I!CTUAL

I#HNG
IMENDED%STIMATBROJECTE®I%ST
"UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES -
#OMMUNICATIONS
4RANSPORTATION 4RAINING
2EPAIRS -AINTENANCE h
-ISCELLANEOUS

40TAL

40TAL % XPENDITURES

$EDICATEDI2EVENUE
4HIS LSNEEOIR REVENUE RECEIVED FOR
RECEIVED FROM 9AKIMA #0OUNTY PER

INTERLOCAL AGREEMENTS GENERALLY W
INTERLOCAL AGREEMENT FOR OURCHASIN
OURCHASING WILL BE RECEIVING APPROXIMATELY

IN REVENUES FROM 9A|

PROCESS THAT WE WILL BE ADMINISTERING PER AN INTERLOCAL AGREEMENT °

$EDICATEDI2EVENUE ICTUAL ICTUAL

I#HNG
IMENDED%STIMATBROJECTE®I%ST
"UDGET 9EAR %ND"UDGET TOIORO]J

JNTERGOVERNMENTAL

- B N A

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

54),)4913%26)#%31 |

7AST'%.%2!,1&5.$1 1

&INANCEI I"UDGETI$IRECTORI *ENNIFERTSE
S5TILITYIBERVICESI-ANAGERI *A

$%&).)4)/.

4HE 5TILITY 3ERVICES $IVISION PROVIDES THE REVENUE BILLING AND COLLECT
FUNCTION FOR ALL #ITY DEPARTMENTS 4HE DIVISION DELIVERS CUSTOMER St
UTILITY OPERATING DIVISIONS INCLUDING A OFFICE SERVICES SUCH AS CUS
ARRANGEMENTS FOLLOW UP ON OVERDUE ACCOUNTS SERVICE REQUEST COOF
SPECIFIC TO THEIR ACCOUNTS AVAILABLE SERVICES UTILITY OPERATIONS #I
AS ENSURING ACCURATE CONSUMPTION AND BILLING DATA WORKING WITH OPE
MAINTAINING AND IMPROVING SYSTEM PERFORMANCE AND PROCESSES AND C
PERSON PAYMENT OPTIONS AND #ITY 4REASURY SUPPORT

1 ##/-0,)3(-%.43
&ISCALI3USTAINABILITY
s )NSTALLED PAYMENT KIOSK
s 3ET UP TRAINING FOR ONLINE ACCESS FOR CUSTOMERS

11,3

&ISCALI3BUSTAINABILITY
s #OMPLETE #AYENTA UPGRADE &EBRUARY
s %NHANCE ONLINE FEATURES -ARCH

&UNCTION S

0%2&/2-1.#%13414)34)#3

5TILITYI3ERVICES ICTUAL ICTUAL»STIMADRDJIELCTED
"ILLS )SSUED
$0G ,ICENSES )SSUED

154(/2):%$10%23/..%,

#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
S5TILITY #USTOMER 3ERVICES -ANAGER
"USINESS !PPLICATION 3PECIALIST " "
&INANCIAL 3ERVICES 3PECIALIST "
7TATER 3ERVICE 3PECIALIST

.UMBER IS BILLS ISSUED INCLUDES MISCELLANEOUS ACCOUNTS RECEIVABLE BILLINGS

4HE "USINESS !PPLICATION 3PECIALIST POSITION WAS MOVED TO )NFORMATION 4ECHNOLOGY AS
DUE TO )4 SECURITY CONCERNS AND BEING ABLE TO BETTER SUPPORT ALL APPLICATIONS

4WO &INANCIAL BERVICES 3PECIALISTS WERE MOVED TO 5TILITY 3ERVICES MID YEAR DUE TO

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



154(/2):%$10%23/..%,

#LASS ' DOPTED!/DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
5TILITY BERVICES 2EPRESENTATIVE
S5TILITY BERVICES "ILLING 3PECIALIST
S5TILITY 3ERVICES 3PECIALIST
5TILITY BERVICES "ILLING ,EAD
5TILITY 3ERVICE 3UPERVISOR h
40TAL OERSONNEL

"5$'%4135--129

T#HNG
IMENDED%STIMATBROJECTE®BI%ST
ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
S5TILITY -ETER 3PECIALISTS
5TILITY #USTOMER 3ERVICES
40TAL

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL - B - h N A
#HARGES FOR 'OODS 3ERVICES

40TAL

&UNDI"ALANCE
"EGINNING "ALANCE -
2EVENUES LESS %XPENDITURES
%NDING "ALANCE ) B

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

3ALARIES 7AGES

OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS

/IPERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

#APITAL OROJECTS - B B

4RANSFERS h h - h N A
40TAL % XPENDITURES

' 5STILITY BERVICES 2EPRESENTATIVE POSITION WAS DELETED AND A 5TILITY 3ERVICE 3UPERVIS
5TILITY BERVICES FUNDS &4%gS IN &INANCE AND &4% IN )NFORMATION 4ECHNOLOGY

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



%80,!.14/291.12214)6%

S5TILITYI-ETERI3ERVICESI |
4HIS FUNCTION PROVIDES BUSINESS METER READING SERVICES AND AUTOMATI

I#HNG
IMENDED%STIMATBROJECTE®I%ST
S5TILITYI-ETERI3ERVICES ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES

IVERTIME " B N A
SPECIAL OAY B N A
2ETIREMENT 4ERMINATION #ASHOUT B

40TAL

"ENEFITS

/IPERATING 3UPPLIES

&UEL -
3MALL 400LS %QUIPMENT

40TAL

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES

#OMMUNICATIONS

2EPAIRS -AINTENANCE -
-ISCELLANEOUS h B

40TAL

6EHICLE 2EPLACEMENT " h B - N A

40TAL %XPENDITURES

S5TILITYI[#USTOMERI3ERVICESIT |
4HIS FUNCTION PROVIDES BUSINESS SERVICES TO UTILITY CUSTOMERS AND TF

ICCOUNTI IOROFESSHUDINBLACGERVIKEEOVERS THE COST OF THE MAINTENANCE A
CUSTOMER SERVICE SYSTEMS DEBIT CREDIT CARD RELATED FEES THE AUTOI
MAILING SERVICES

I#HNG
IMENDED%STIMATBHROJECTE® I %ST
5TILITYI#USTOMERI3ERVICEBUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES T7AGES
IVERTIME
SPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBHROJECTE® I %ST
5TILITYI#USTOMERI3ERVICEBUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES
/IFFICE J/PERATING 3UPPLIES
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS

4ARANSPORTATION 4RAINING - N A
2EPAIRS -AINTENANCE B - B - - N A
-ISCELLANEOQOUS
40TAL
#APITAL /JUTLAY
-ACHINERY %QUIPMENT B - -
40TAL % XPENDITURES
2EVENUE
B3INCE BECOMING AN )NTERNAL 3ERVICE FUND IN REVENUES HAVE CONSIST
I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE -
JNTERGOVERNMENTAL " - " B N A
#HARGES FOR 'OODS 3ERVICES
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

012+).'0 i

'%.%2!,1&5.%

&INANCEI I"UDGETI$IRECTORI *ENNIFERTSE
S5TILITYISBERVICESI-ANAGERI *A

$%&).)4)/.

4HIS FUNCTION IS RESPONSIBLE FOR PARKING ENFORCEMENT WITHIN THE #ITY
PARKING INFRACTION FEES AND THE PURCHASE OF A LICENSE PLATE RECOGN]|
EFFICIENCY

1 ##/-0,)3(-%.43
OUBLICI3AFETY

s #OMPLETED INSTALLATION NEW PARKING CITATION SOFTWARE

s #OMPLETED INSTALLATION OF ,ICENSE OLATE 2EADER 4ECHNOLOGY
&ISCALI3USTAINABILITY

s (IRED OARKING %NFORCEMENT BOTH POSITIONS WERE VACANT FOR MON

11,3
OUBLICI3AFETY

s 4HOROUGHLY EVALUATE AND ACCESS PARKING ENFORCEMENT TO DETERM
OFFICER

&UNCTION S

0%2&/2-1.#%13414)34)#3

OARKING ICTUAL ICTUAL»STIMADRDJIELCTED
OARKING #ITATIONS )SSUED
S5NMETERED 3PACE IVAILABLE S$SOWNTOWN "USINESY $ISTRICT
3PACES IVAILABLE #ITY ,0TS

154(/2):%$10%23/..%,

#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
OARKING %NFORCEMENT /FFICER

OARKING SPACE AVAILABILITY INCLUDES THE COUNTY OWNED #OURTHOUSE VISITOR LOTS AND Tt
! OARKING %NFORCEMENT /FFICER WAS DELETED DUE TO BUDGETING CONSTRAINTS AS DETERMIN

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION

OARKING
%80%.$)452%135--1291"91490%
T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3BALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
#APITAL OROJECTS -
4RANSFERS - - - N A
40TAL %XPENDITURES

OARKINGT |
JNCLUDES PARKING ENFORCEMENT WITHIN THE #ITY OF 9AKIMA PERSONNEL V
TICKETING SOFTWARE SYSTEM

I#HNG

IMENDED%STIMATBROJECTE®I%ST
OARKING ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME -
3PECIAL OAY h h h - N A
2ETIREMENT 4ERMINATION #ASHOUT h B - N A
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES h
&UEL
3MALL 400LS %QUIPMENT B - - h N A
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
OARKING ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS
4RANSPORTATION 4RAINING ~ B - B N A
OUBLIC 5TILITY 3B3ERVICES -
2EPAIRS -AINTENANCE -
-ISCELLANEOUS B
40TAL
#APITAL /UTLAY
-ACHINERY % QUIPMENT - -
6EHICLE 2EPLACEMENT a " - N A
40TAL %XPENDITURES

$EDICATEDI2EVENUE
4HIS REVENUE CONSISTS PRIMARILY OF PARKING FINES

I#HNG
IMENDED%STIMATBROJECTE®I%ST
$SEDICATEDI2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
.ON #OURT &INES &ORFEITURES
-ISCELLANEOUS 2EVENUES " - - N A
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

0/,)#%I10%.3)/.7 1
"% .%2!,1&5.%
&INANCEI 1"UDGETI$IRECTORI *ENNIFERIT&

&INANCIALI3ERVICESI-ANAGERI +IMB|
i OOLICEIOENSIONI"O/

$%&).)4)/.
4HIS 'ENERAL &UND DIVISION PROVIDES FOR A SINGLE EMPLOYER DEFINED BE
EMPLOYED PRIOR TO -ARCH AS GOVERNED BY 7ASHINGTON 3TATE ,AW 2#
LAW THE PENSION MEMBER IS ENTITLED TO PAYMENT FROM THE #ITY S PENSIC
CALCULATED UNDER THE CURRENT ,AW %NFORCEMENT /FFICERS AND &IREFIGH

OENSION BENEFITS FOR POLICE OFFICERS THAT WERE HIRED -ARCH AND
PLAN (OWEVER |IF OFFICERS WERE ACTIVE IN THE PERIOD FROM TO
,%/&& RETIREMENT PLAN WHICH ALSO MAKES THEM ELIGIBLE FOR REIMBUI

THEIR DEATH 4HE BUDGET FOR THIS CATEGORY IS ALSO INCLUDED HERE

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
OOLICE OENSION

%80%.$)452%1035--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

OERSONNEL "ENEFITS
OROFESSIONAL 3ERVICES #HARGES
40TAL % XPENDITURES

%80,!.14/291.12214)6%

OOLICEIOENSIONT I
"ENEFITS AND INSURANCE FOR PRIOR EMPLOYEES COVERED BY THIS PLAN ARE

PROJECTED BUDGET INCLUDES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



0%.3)/.1%80%.$)452%0$%4!),

OENSION "ENEFITS
-EDICAL "ENEFITS
IDMINISTRATIVE #OSTS
40TAL

ICCOUNTI TOENSIONSITANDENSADHISEANED ITBATH BENEFITS PAID OUT TO RETIREI

ICCOUNTI TOROFESSEKBOMNALYIERYGETFED IN THIS LINE ITEM ARE MEDICAL BENEFI
hPREMIUMSvV PAID INTO THE #ITY S MEDICAL BENEFIT FUND -EDICARE PREMIUN
COSTS ILSO INCLUDED AS A PROFESSIONAL SERVICE IS AN ESTIMATE FOR TH|

I#HNG
IMENDED%STIMATBROJECTE®I%ST
OOLICEIOENSION ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"ENEFITS
OENSIONS $EATH "ENEFITS
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS
4RANSPORTATION 4RAINING
40TAL

40TAL %XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

&)2%-%.9312%,)%&I1!.$10%.3)/.1 1

"%.%2!,1&5.$

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&

&INANCIALI3ERVICESI-ANAGERI +IMB|
&IREIOENSIONI"OAT

$%&).)4)/.
4HIS FUND PROVIDES FOR A SINGLE EMPLOYER DEFINED BENEFIT PENSION PL,

AS GOVERNED BY 7ASHINGTON 3TATE ,AW 2#7 AND S5NDER THE G
IS ENTITLED TO PAYMENT FROM THE #ITY S PENSION PLAN FOR THOSE BENEFIT

PLAN

OENSION BENEFITS FOR FIREFIGHTERS THAT WERE HIRED AFTER -ARCH A
/IFFICERS AND &IREFIGHTERS 2ETIREMENT 3YSTEM ,%/&& JF FIREFIGHTERS

THEY ARE CONSIDERED MEMBERS OF THE ,%/&& RETIREMENT PLAN WHI
REIMBURSEMENT OF NECESSARY MEDICAL EXPENSES WHICH ARE ALSO INCLUD

&UNCTION S
"5$'%4135--129

I#HNG
IMENDED%STIMATPROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
&IRE OENSION

2EVENUESIBYT%LEMENT
4AXES
JNTERGOVERNMENTAL
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

OERSONNEL "ENEFITS
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



%80,!.14/291.12214)6%

&IRETOENSIONT 1
4HE OENSION "OARD HAS ENDORSED A POLICY ISSUE APPROVED IN TO SET .
FUTURE MEDICAL AND LONG TERM CARE COSTS .EXT YEAR S PROJECTED BUD!

0%.3)/.1%80%.$)452%0$%41),

OENSION "ENEFITS
-EDICAL "ENEFITS
#ONTINGENCY
IDMINISTRATIVE #OSTS
40TAL

-EDICAL BENEFITS WILL LIKELY CONTINUE TO ESCALATE 4HESE MANDATED EX
'OVERNMENT RESOURCES UNTIL AN ALTERNATIVE FUNDING SOURCE IS FOUND

ICCOUNTI TOENSIONSIANDHIBAAGIC'EWNEFIBSTO PAY PENSION AND DEATH BENEF!
| E RETIRED OR ACTIVE PRIOR TO

ICCOUNTI IOROFESRUIOMRASIBERGIECTEET] IN THIS LINE ITEM INCLUDE MEDICAL BELN
PREMIUMS DENTAL CARE MEDICAL CARE AND LONG TERM CARE COSTS ILSO
AND AN ESTIMATE FOR REQUIRED ACTUARIAL REPORTS

I#HNG
IMENDED%STIMATBHROJECTE®I%ST
&IREIOENSION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"ENEFITS
OENSIONS S$EATH "ENEFITS
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS B
4ARANSPORTATION 4RAINING h B
-ISCELLANEOQOUS - - B
40TAL
40TAL % XPENDITURES
2EVENUE
4HESE BENEFITS ARE SUPPORTED BY PROPERTY TAXES AN ALLOCATION OF FIF
AND RESERVES 4HE PROPERTY TAX ALLOCATION REPRESENTS ABOUT
TOTAL GENERAL PROPERTY TAX LEVY FOR 3TATE LAW 2#7 ALLOWSE
AN ADDITIONAL PER OF ASSESSED VALUATION
T#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
4AXES
JNTERGOVERNMENTAL h
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

#1.4). % . #9711

'%.%2!,1&5.%

&INANCEI "UDGETI$IRECTORI *ENNIFERTSE
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.
4HIS FUND PROVIDES RESOURCES FOR POTENTIAL LITIGATION NON COVERED |
CONTINGENCY IS NOT BEING FUNDED AT THIS TIME BUT MAY BE UTILIZED AGAII

&UNCTION S

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

).4%28&5.$1$)342)"54)/.1 1

'%.%2!,1&5.%

&INANCEI "UDGETI$IRECTORI *ENNIFERTSE
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.
JPERATING TRANSFERS FROM THE 'ENERAL &UND TO OTHER FUNDS

&UNCTION S
%80,!.14/291.12214)6%

JNTERFUNDI$SISTRIBUTIONI 1
4HE 'ENERAL &UND IS BUDGETED TO MAKE TRANSFERSIFOR THE FOLLOWING PU

NSTIMATBROJECTED
&UND 9EAR %ND"UDGET
OARKS AND 2ECREATION S5TILITY 4AX
,AW AND *USTICE #APITAL STILITY 4AX
#OMMUNITY 2ELATIONS
OOLICE %QUIPMENT 2EPLACEMENT -
&IRE %QUIPMENT 2EPLACEMENT -
40TAL 4ARANSFERS

I#HNG
IMENDED%STIMATBROJECTE®I%ST
JNTERFUNDI$ISTRIBUTIONCTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 4RANSFERS

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

#)4913%26)#%T!,, /#14)/.7 1

'%.%2!,1&5.%

&INANCEI I"UDGETI$IRECTORI *ENNIFERTSE
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.

4HE CITY SERVICE ALLOCATION IS A WAY TO BILL FOR CENTRALIZED SERVICES
PURCHASING ETC WITHIN THE #ITY 4HESE COSTS ARE ALLOCATED TO 'ENERA
BASED ON THE RELATIVE COST IT TAKES TO SERVE THEM

&UNCTION S
%80,!.14/291.12214)6%

#ITYISBERVICEIILLOCATION

4HE #ITY IMPLEMENTED A NEW COST ALLOCATION POLICY IN UPDATING THE
METHOD SHOWS THE ALLOCATION AS A NEGATIVE EXPENDITURE DUE TO THE N/
'"ENERAL &UND DEPARTMENTS AND THE ALLOCATION AMOUNT FOR EACH FOR

OROJECTED
&UND "UDGET
#ITY IDMINISTRATION
#ITY #LERK
,EGAL
(UMAN 2ESOURCES
#1TY (ALL -AINTENANCE
JNFORMATION 4ECHNOLOGY
&INANCE
OURCHASING
#ITY #OUNCIL
40TAL 'LLOCATION

4HE CHART BELOW SHOWS THE AMOUNT OF ALLOCATION COMING OUT OF OTHEI

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#ITYISERVICEI!ILLOCATIONCTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
2EIMBURSEMENT " h h

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

05" )#1&1#),)4913)342)#41 1#/.6%.4)/.1#%.4%21 |

&INANCEI 1"UDGETI$IRECTORI *ENNIFERT&
ORESIDENTIANDI#%/1 1966#"] *OHN
#ONVENTIONI#ENTERI'ENERALI-ANAGERT 1 I | I I | I

$%&).)4)/.

)N THE #ITY TOOK THE LEADERSHIP ROLE IN FORMING A OUBLIC &ACILITIES
AP AND 3ELAH 4HE 0&% IS A SEPARATE GOVERNMENTAL ENTITY AND ITS PRIM
A REGIONAL CENTER 4HE 9AKIMA 2EGIONAL 0&% FINANCED THE EXPANSION

LEVYING A SALES TAX CREDIT FROM THE 3TATE OF 7ASHINGTON 4HIS REVENU
ALREADY BEING PAID BY THE BUYERS OF GOODS WITHIN THESE THREE CITIES
COUNCIL APPROVED THE REFINANCING OF THE REMAINING DEBT SERVICE ON 1
TO THE COUNCIL APPROVED EXPANSION 4HE SALES TAX CREDIT DEDICATE
0&%$ #APITOL 4HEATRE FUND

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#ONVENTION #ENTER 0&$%$

2EVENUESIBYT%LEMENT

JNTERGOVERNMENTAL

-ISCELLANEOUS 2EVENUES h h - N A
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
4RANSFERS
40TAL % XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80,!.14/291.12214)6%

#ONVENTIONI#ENTERIO&SI 1
4HIS FUNCTION INCLUDES THE ADMINISTRATIVE COSTS OF THE 0&% ALONG WIT
TRANSFERS FOR DEBT SERVICE ON THE #ONVENTION #ENTER BONDS ISSUED IN

EXPANSION TO FUND A TRANSFER TO THE 40URIST OROMOTION #ON
OF THE EXPANDED FACILITY TO FUND AND A TRANSFER TO #ONVENTI
I#HNG

IMENDED%STIMATBROJECTE®I%ST
#ONVENTIONT#ENTERIO&S$!CTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h
-ISCELLANEOUS
40TAL
4RANSFERS /UT
40TAL %XPENDITURES

2EVENUE
2EVENUES CONSIST OF A TAX CREDIT TRANSFER FROM THE 0&% AND INTEREST

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
JNTERGOVERNMENTAL
-ISCELLANEOUS 2EVENUES h B B N A

40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

05" )#1&'#),)491$)342)#41 1#!0)4/,14(%'42%1 1|

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
#APITOLI4HEATREI%XECUTIVEI$SIRECTORI

$%&).)4)/.
)N THE #I1TY TOOK THE LEADERSHIP ROLE IN FORMING A OUBLIC &ACILITIES
‘AP AND 3ELAH 4HE 0&$ IS A SEPARATE GOVERNMENTAL ENTITY AND ITS PRIM
A REGIONAL CENTER 4HE 9AKIMA 2EGIONAL 0&$ IS FINANCING THE RECENT E)
THE #APITOL 4HEATRE BY LEVYING A SALES TAX CREDIT FROM THE 3TATE OF 7
ALREADY BEING PAID BY THE BUYERS OF GOODS WITHIN THESE THREE CITIES

CREATED IN TO ACCOUNT FOR THE 0&$% REVENUES THAT ARE DEDICATED SP

&UNCTION S
"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#APITOL 4HEATRE 0&$

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL
-ISCELLANEOUS 2EVENUES
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL I!CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
4RANSFERS
40TAL %XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80,!.14/291.12214)6%

#APITOLI4HEATREIO&SI |
4HIS FUNCTION INCLUDES ADMINISTRATIVE COSTS OF THE DISTRICT A TRANSF

ISSUED IN A TRANSFER TO THE #APITOL 4HEATRE /PERATING &UND AND
#ONSTRUCTION &UND IN
I#HNG
IMENDED%STIMATBROJECTE®I%ST
#APITOLI4HEATREIO&S ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES "
-ISCELLANEOUS -
40TAL
4RANSFERS /UT
40TAL % XPENDITURES

2EVENUE
2EVENUES CONSISTS OF THE 3TATE 3ALES 4AX #REDIT AND INTEREST EARNED

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"EGINNING "ALANCE

JNTERGOVERNMENTAL

-ISCELLANEOUS 2EVENUES B
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

120!1&)3#!,12%#/6%291&5.51 |

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&

$%&).)4)/.
4HE 'MERICAN 2ESCUE OLAN I!CT OF h120!v WAS SIGNED INTO LAW ON -ARC
STIMULUS PACKAGE FEDERAL FUNDING WILL BE DISTRIBUTED TO STATE AND L
BUDGETARY ECONOMIC AND FINANCIAL IMPACTS OF THE #/6)$ PANDEMIC 4
-ANAGEMENT /&- IS RESPONSIBLE FOR THE DISTRIBUTION OF 120! FUNDS TO L
CURRENTLY PROJECTED TO RECEIVE APPROXIMATELY MILLION OF #ORONAVI
4HE FIRST DISTRIBUTION OF WAS RECEIVED ON -AY AND THE

&UNDING MUST BE USED FOR ELIGIBLE COSTS INCURRED DURING THE PERI
&UNDS MUST BE EXPENDED BY $ECEMBER

IN ORDINANCE AUTHORIZED ON 3EPTEMBER TH ESTABLISHED AN h!20! &I
AWARD AND FUTURE EXPENDITURE OF THESE FUNDS 4HIS SPECIAL REVENUE |
THESE FEDERAL FUNDS AND WILL BE USED TO ADMINISTER FISCAL MATTERS RE

4HIS ORDINANCE AUTHORIZED THE #ITY -ANAGER TO APPLY FOR AND ACCEPT C
$EPARTMENT OF 4REASURY THROUGH THE /&- UNDER THE !20! )T ALSO AUTHO
EXECUTE ALL RELATED CONTRACTS AGREEMENTS AMENDMENTS AND DOCUME
APPROVAL AS TO FORM BY THE #ITY ITTORNEY WITHOUT FURTHER #OUNCIL AC
-ANAGER TO ACCEPT AND DEPOSIT 120! FUNDS INTO THE 120! &ISCAL 2ECOVERY

4HE 5 3 $EPARTMENT OF 4REASURY HAS ISSUED AN )NTERIM &INAL 2ULE OUTL
REGULATIONS FOR HOW THE !20! FUNDS CAN BE SPENT ARE FINALIZED IT IS D!
FUNDS 4HE #ITY IS CAREFULLY CONSIDERING ALL ALTERNATIVES FOR THE PR
JNTERIM &INAL 2ULE WITH RECOMMENDATIONS TO BE PRESENTED TO #OUNCIL

WILL BE PRESENTED TO AUTHORIZE APPROPRIATION AND EXPENDITURE OF FUN

&UNCTION S
154(/2):%%$10%23/..%,

4HE 120! &ISCAL 2ECOVERY &UND FUNDS &4% IN ,EGAL
"5$'%4135--129

I#HNG
IMENDED %STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND"UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#OMMUNITY 2ELATIONS " - "
#ITY #LERK 2ECORDS " B "
,EGAL " - - h N A
#ITY (ALL &ACILITY " B
#ONVENTION #ENTER " - "

OOLICE " B "

&IRE #APITAL " -

JNFORMATION 4ECHNOLOGY ~ h h h N A
40TAL " -

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



"5$'%4135--129

T#HNG
IMENDED %STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

2EVENUESIBYI%LEMENT
JNTERGOVERNMENTAL

&UNDI"ALANCE
"EGINNING "ALANCE h h h h N A
2EVENUES LESS %W XPENDITURES

%NDING "ALANCE "

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ
3ALARIES 7AGES " h
OERSONNEL "ENEFITS - B - - N A

3UB 40TAL B3ALARIES "ENEFITS " h
OROFESSIONAL 3ERVICES #HARGES B
#APITAL OROJECTS "

40TAL %XPENDITURES " B

%80,!.14/291.12214)6%

#OMMUNITYI2ELATIONSIT 1
4HESE FUNDS WILL BE USED TO INSTALL A SAFETY GLASS PARTITION AT 9#46 9

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#OMMUNITYI2ELATIONS ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
2EPAIRS -AINTENANCE B

#ITYI#LERK 2ECORDSI 1
4HIS FUNCTION ACCOUNTS FOR AN UPGRADE TO LASER FICHE EQUIPMENT AND

T#HNG
IMENDED%STIMATBROJECTE®I%ST
#ITYI#LERK 2ECORDS ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



L EGALT I
4HIS FUNCTION WILL ADD &4% A 6ICTIM IDVOCACY #OORDINATOR FOR

I#HNG
IMENDED%STIMATBROJECTE®I%ST
,EGAL ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES h B h B N A
"ENEFITS - - h - N A

40TAL %XPENDITURES " B ) B N A

#ITYT(ALLT&ACILITYIT T
4HIS FUNCTION ACCOUNTS FOR THE PURCHASE OF THE "ANK OF IMERICA "UILD

I#HNG

IMENDED%STIMATBROJECTE®I%ST
#ITYT(ALLI&ACILITY ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h B N A
#APITAL /UTLAY
,AND - - -
"UILDINGS " - -
40TAL h B -

40TAL % XPENDITURES " B

#ONVENTIONI#ENTERI |
4HIS FUNCTION ACCOUNTS FOR THE NEGATIVE IMPACT OF 40URISM REVENUE D

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
#ONVENTIONI#ENTER ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h " "

OOLICET I

4HIS FUNCTION ACCOUNTS FOR THE PURCHASE OF OOLICE )NTERCEPTORS TH
REPLACING ALL PATROL VEHICLES WITH NEW PATROL CARS 4HIS IS THE MININ
SHARED FLEET PATROL VEHICLE PROGRAM 4HESE PURCHASES ARE FUNDED T

I#HNG
IMENDED%STIMATBROJECTE®I%ST
OOLICE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

#APITAL /UTLAY
-ACHINERY % QUIPMENT - - -

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&IREI#APITALT |
4HIS FUNCTION ACCOUNTS FOR THE REPLACEMENT OF TWO FIRE ENGINES IN

™ TO BE FUNDED BY 120! &ISCAL 2ECOVERY &UND )N &IRE WILL REPL
INCLUDED IS &IRE OVERTIME IN DUE TO #OVID RELATED TIME OFF AND SUB:
T#HNG
IMENDED%STIMATBROJECTE®I%ST
&IREI#APITAL ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
IVERTIME " - -

#APITAL /UTLAY
-ACHINERY %QUIPMENT - -
40TAL %XPENDITURES

JNFORMATIONT4ECHNOLOGYT |
)N YNFORMATION 4ECHNOLOGY WILL UPGRADE AND OR REPLACE SOME RADI
7INDOWS 3ECURITY

I#HNG
IMENDED%STIMATBROJECTE®I%ST
JNFORMATIONI4ECHNOLOGXTUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
#APITAL /UTLAY
-ACHINERY % QUIPMENT - - - - N A

2EVENUE
2EVENUES CONSIST OF FUNDS AWARDED BY THE 53 $EPARTMENT OF 4REASUR

I#HNG

IMENDED%STIMATBROJECTE®I%ST

2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE h " - B N A

JNTERGOVERNMENTAL " -
40TAL B B

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

2)3+01-1.1"%-%.412%3%26%1 |

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
#ITYIITTORNEYI SARAITA"

$%&).)4)/.
4HE 21SK -ANAGEMENT 2ESERVE &UND IS MAINTAINED TO SEPARATELY ACCOUN
BUDGET PROVIDES FOR

s IDMINISTRATION OF THE SELF INSURED AND POOL PROGRAMS
s ,EGAL CLAIMS ADJUSTMENT AND BROKER SERVICES
s 4HE PURCHASE OF LIABILITY PROPERTY AND OTHER MISCELLANEOUS INS!

&UNCTION S
154(/2):%$10%23/..%,

2ISK ~-ANAGEMENT FUNDS &4% S THAT ARE INCLUDED IN OTHER DIVISIONS
ARE &4% IN OURCHASING &4%gS IN 2ECORDS #ITY #LERKS AND

"5$'%4135--129

T#HNG
IMENDED %STIMATBROJECTE®I%ST
ICTUAL I!CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
,EGAL
IDMINISTRATION
JNSURANCE "OND OREMIUM
#LAIMS OROCESSED "
#LAIMS OAID -
#ASE BETTLEMENTS B
'#,5 OROGRAM - - N A
JNTERNAL #ITY #LAIMS "
40TAL

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL - - - - N A
-ISCELLANEOUS 2EVENUES
/I THER &INANCING 30URCES -
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES
%NDING "ALANCE

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

%80,!.14/291.12214)6%

,EGALT I
4HIS DEPARTMENT ACCOUNTS FOR INTERNAL AND EXTERNAL COSTS REQUIRED

T#HNG
IMENDED%STIMATBROJECTE®D I %ST
,EGAL ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME - - - - N A
3PECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/FFICE /PERATING 3UPPLIES -
3MALL 400LS %QUIPMENT h
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
4RANSPORTATION 4RAINING - " N A
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

IDMINISTRATIONI |
%XPENSES INCURRED HERE ARE INSURANCE BROKER FEES CITY SERVICE CHAI

I#HNG
IMENDED%STIMATBROJECTE®I%ST
IDMINISTRATION ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



JNSURANCET I"ONDIOREMIUMST |
4HIS FUNCTION REFLECTS THE ESTIMATED COST OF PURCHASING INSURANCE C
INCLUDING BOILER AND MACHINERY B LIABILITY INSURANCE AND C EMPLOY

I#HNG
IMENDED%STIMATBROJECTE®I%ST
JNSURANCEI I"ONDIOREMIWCM® AL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
JNSURANCE

#LAIMSIOROCESSEDI 1
4HIS PROVIDES FOR SERVICE FEES RELATED TO THIRD PARTY CLAIMS ADMINIS®

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#LAIMSIOROCESSED ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -

#LAIMSIOAIDI 1
4HIS LINE ITEM PROVIDES A RESERVE FOR PAYMENT OF DAMAGE CLAIMS )F CI
INTERFUND LOAN CAN BE EXECUTED TO BE REPAID OVER YEARS

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#LAIMSIOAID ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
-ISCELLANEOUS )

#ASEISETTLEMENTSI |
#OSTS RELATED TO MITIGATION OF ENVIRONMENTAL ISSUES ARISING FROM THE
HERE 4HESE EXPENDITURES ARE BEING PARTIALLY REIMBURSED BY INSURAN(

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#ASEI3SETTLEMENTS ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -

'#,5l0ROGRAMI |
4HIS INTERN PROGRAM WAS DEVELOPED WITH THE 'MERICAN #IVIL ,IBERTIES 5

2IGHTS !ICT SETTLEMENT 4HE PROGRAM WAS DEFERRED IN DUE TO #/6)$ IS
T#HNG
IMENDED%STIMATBROJECTE®I%ST
'#,5T0ROGRAM ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES h h N A
"ENEFITS " " N A

40TAL %XPENDITURES ) "

P
>

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



JNTERNALI#ITYT#LAIMST 1
4HIS ACCOUNT IS USED TO MITIGATE POTENTIALLY DANGEROUS CONDITIONS Al

I#HNG
IMENDED%STIMATBROJECTE®I%ST
YNTERNALI#ITYT#LAIMS ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -

2EVENUE
2EVENUES ARE PRIMARILY DERIVED FROM OPERATING DEPARTMENTS AND DIVI!

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
JNTERGOVERNMENTAL - a " - N A

-ISCELLANEOUS 2EVENUES
/ITHER &INANCING 30URCES -
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

#10)41,1)-02/6%-%.41#5-5,14)6%12%3%26%I |

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&

$9%&).)4)].
)N AND FUNDING WAS SET UP FOR A #AYENTA SOFTWARE UPGRADE IN &
THE NEW SOFTWARE

&UNCTION S
"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
5TILITY 3ERVICES #APITAL )MPR

2EVENUESIBYT%LEMENT
-ISCELLANEOUS 2EVENUES -
4RANSFERS )N h h " h N A

40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS % XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG

IMENDED%STIMATBROJECTE®I%ST

%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES h - - N A

#APITAL OROJECTS
40TAL % XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

#%-%4%291425341 1

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.
I TRUST FUND FOR MONEY RECEIVED FOR #EMETERY CARE 4HE PRINCIPAL RE
IS TRANSFERRED TO &UND TO SUPPORT THE #EMETERY

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#EMETERY 4RUST 4RANSFER /UT h

2EVENUESIBYT%LEMENT
#HARGES FOR 'OODS 3ERVICES " - N A
-ISCELLANEOUS 2EVENUES a B
40TAL ~

&UNDI"ALANCE
"EGINNING "ALANCE h
2EVENUES LESS WXPENDITURES h " - N A
%NDING "ALANCE h

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

9!+#/2031!"%.#91 1|

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.
"“Y INTERLOCAL AGREEMENT THE #ITY OF 9AKIMA SERVES AS FISCAL AGENT FO
3AFETY 9AK#ORPS A SEPARATE LEGAL ENTITY WHICH SERVES TO THE BENEF|
PARTICIPATING JURISDICTIONS 4HE AGREEMENT PROVIDES FOR THE STRU
ACCOUNTING FOR PUBLIC SAFETY ACTIVITY WITHIN THE JURISDICTIONS OF PAF
'RANDVIEW 'RANGER -ABTON -OXEE OROSSER 3ELAH 3UNNYSIDE 4IETON 4

ILLAH &IRE $ISTRICT I (IGHLAND &IRE $ISTRICT I .ACHES &IRE $ISTRICT
6ALLEY &IRE $ISTRICT | 'LEED &IRE $ISTRICT |1 'LADE &IRE $ISTRICT I
6ALLEY .ILE &IRE $ISTRICT AND #OUNTY OF 9AKIMA 4HE %XECUTIVE "OARD

MEMBER REPRESENTATIVES OF WHICH ONE IS THE -AYOR OF THE #ITY OF 9AKI!I
CONSORTIUM CONSISTS OF ELEVEN MEMBER REPRESENTATIVES OF WHICH THF
$IRECTOR &UNDING RESOURCES CONSIST OF ANNUAL ASSESSMENTS TO THE N\
EXPENDITURES TO OPERATE AND MAINTAIN A COUNTY WIDE MULTI DISCIPLINE

&UNCTION S

%80,!.14/291.12214)6%

IS THE FIDUCIARY FOR 9AK#ORPS THE #ITY OF 9AKIMA BILLS AND COLLECTS M
AND MAINTAINS THE BUDGET AND ACCOUNTING FOR THE CONSORTIUM 4HESE
PROGRAMS )NCOMING FUNDS ARE CLASSIFIED AS A LIABILITYS$SANKEDTBXPHR NIEW
ACCOUNTING REQUIREMENTS OF "I3" AS OF ALL RESOURCES ARE BEING

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#OMMUNICATIONS -

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL -

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

#534/$)!,1&5.$1 1

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.

4HE 'OVERNMENTAL !CCOUNTING 3TANDARDS "OARD '!3" CAME OUT WITH '13" :
PURPOSES OF ACCOUNTING AND FINANCIAL REPORTING )T FOCUSES ON WHET
BENEFICIARIES WITH WHOM THE RELATIONSHIP EXISTS ! CUSTODIAL FUND TY
REMITTANCE OF THE FIDUCIARY RESOURCES TO INDIVIDUALS PRIVATE ORGANI
ALLOWS FOR SEPARATE ACCOUNTABILITY OF THESE RESOURCES AS REQUIRED

4HIS FUND CREATED IN WILL BE POPULATED WITH INFORMATION TRANSFEL
HAVE BEEN DETERMINED

&UNCTION S

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



35--1291/&1'%.%2!,1/",)"14)/.11.$12%6%.5%1"/.$11#4)6)49

4HE FOLLOWING NARRATIVES DESCRIBE THE FUNDING SOURCES CURRENT YEA
RESERVE BALANCES

"% .%2!,1/",)'14)/.11.$12%6%.5%1"/.$135--129

| [
SATEIOFATURITYRIGINALOREVIOUSMOUNT!MOUNT %NDING
&UNDSESCRIPTION )SSUE $ATE )SSUE "ALANCREDEEMEPSSUED "ALANCE
"ENERALI/BLIGATIONI"ONDS
#ONV #ENTER IDD -
#ONVENTION #ENTER 2EF -
#APITAL 4HEATRE 2EF h
3TREET 2ZESURFACING 2EF -
BUN$SOME %XPANSION -
3TREET )MPR OROJECT -
IQUATIC #ENTER -
3PORTS #OMPLEX 2EF a
$OWNTOWN &UTURES 2EF - B
&IRE IPPARATUS 2EF " " h "
76 &IRE 3TATION 2EF h "
3UB 40TAL -

2EVENUET"ONDS
77 2EV "ONDS 2EF h
JRRIGATION 2EV "ONDS 2EF h
7TASTEWATER 2EV "ONDS " -
3UB 40TAL -

'RAND 40TAL "

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

#/.6%.4)/ . 1#%.4%21 1#!0)4/,14(%!42%]
0&S$1,4'/1"1.$31 1

&INANCEI I"UDGETI$IRECTORI *ENNIFERTSE
&INANCIALI3ERVICESI-ANAGERI +IMB|

$9%&).)4)].

4HE #ONVENTION #ENTER 0&% WAS CREATED IN TO PROVIDE A MECHANISM 7
#ENTER A 2EGIONAL #ENTER AS DEFINED IN 2#7 '"ENERAL /BLIGATION
AND WERE REFUNDED IN WITH SOME ADDITIONAL DEBT TO FUND AN EXP

NEW BONDS ARE ACCOUNTED FOR IN FUNCTION AND

4HE #APITOL 4HEATRE 0&% WAS CREATED IN TO FUND THE CITY OWNED #AP
3ERIES ! AND " WERE ISSUED IN 'UGUST FOR A #APITOL 4HEATRE ¢
OF WERE PAID OFF IN 4HE 3ERIES " BONDS WERE REFUNDED IN

"ONDS 4HESE BONDS ARE ACCOUNTED FOR IN FUNCTION
&UNCTION S
%80,!.14/291.12214)6%

0&S$T,/." 4%2-1"%.%21,1/",)'14)/.1"/.$1$%41),

2EDEEMEDONDS "ONDS #OUPONS
SATEIOFRIGINAL INIORIORATURIN®WTSTANDINGURING

OROJECT -ATURITY)SSUE 9EARS

&UNCTIONI T I#APITALI)MPROVEMENT #ONVENTIONI#ENTER
#ONVENTION #ENTER 2EF

&UNCTIONI T I#APITALI)MPROVEMENT #ONVENTIONI#ENTER

#ONV #ENTER !DDITION

&UNCTIONI T i#APITALI)MPROVEMENT #APITOLI4HEATRE
#APITAL 4HEATRE 2EF

&UND 40TAL

#ONVENTIONI#ENTERI#APITALI)MPROVEMENTI |
2EVENUE IS PROVIDED BY A TRANSFER FROM THE OUBLIC &ACILITIES $ISTRICT
SERVICE PAYMENTS

#APITOLI4HEATREI#APITALI)MPROVEMENTI |
2EVENUES FOR THE #APITOL 4HEATRE BONDS CONSIST OF A TRANSFER FROM T

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



"5$'%4135--129

ICTUAL

T#HNG
IMENDED%STIMATPROJECTE®I®%ST
"UDGET 9EAR %ND'UDGET TOIOROJ

ICTUAL
%XPENDITURESIBYI&UNCTION
$EBT 3ERVICE ORINCIPAL
$EBT 3ERVICE )NTEREST

40TAL

2EVENUESIBYT%LEMENT
4AXES -
JNTERGOVERNMENTAL
/I THER &INANCING 30URCES B
4RANSFERS )N

40TAL

&UNDI"ALANCE
"EGINNING "ALANCE
2EVENUES LESS %XPENDITURES

%NDING "ALANCE

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

-)3#%,,!.%/531,4'/1"/.$31 1

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.
4HIS FUND PROVIDES FOR REDEMPTION OF SEVERAL DIFFERENT ,IMITED 4AX 'E
REDEMPTION FOR 3UNSOME &IRE 3TREETS #APITAL BOND ISSUES
PROVIDED FOR IS THE REDEMPTION FOR 3TREET )MPROVEMENT BOND
IMPROVEMENT BONDS TOTALS WHICH MEETS THE CHARTER AMENDMEN
FOR STREETS LSO PROVIDED FOR IS THE REDEMPTION FOR THE !QUATIC #ENT
SERVICE ON THESE TWO BONDS TOTAL WHICH MEETS THE CHARTER AME
EXPECTED THAT THERE WILL BE A NEW BOND OF MILLION IN FOR THE NE

ILL OF THESE ISSUES ARE ,IMITED 4AX 'ENERAL /BLIGATION "ONDS AND THEREH
&UNCTION S

%80,!.14/291.12214)6%

"ELOW IS A MATRIX THAT PRESENTS THE DETAILS OF EACH ISSUE BY PROJECT
AND THE CORRESPONDING REPAYMENT SOURCES ILL REVENUE INTO THIS FUN
BALANCE AT THEIENES DIMATED TO BE

)3#%,,!.%/531,/." 4%2-1"%.%2!,1/",)'14)/.1"/.$3
$%4!),1"9102/*%#4

2EDEEMEDONDS "ONDS #OUPONS
$ATEIOFRIGINALINIORIORATURIN®@TSTANDINGURING
OROJECT &UNCTIONTURITY)SSUE 9EARS
BUNSOME
7TEST 6ALLEY &IRE 3TATION 2EF
IQUATIC #ENTER 9-#!
$OWNTOWN 2EV 2EF
&IRE ,ADDER !PP 2EF - h -
3TREET )MPROVEMENTS
3PORTS #OMPLEX 2EF
3TREET 2ZESURFACING 2EF
40TAL

.OTE "ONDS AND #OUPONS -ATURING WERE ESTIMATED AT THE TIME OF BUDG|

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



)3#%,,!.%/531,/." 4%2-1"%.%2!
$%41),1"9102/*%#41$

i1t )ayl it $3
%3#2)04)].

%STH

OROJECTS$ESCRIPTION 2EVENUEI3OURCES 35
SUN$SOME3UNSOME %XPANSION "USINESS ,ICENSE FEE FIRST 2EAL
%XCISE 4AX 2% %4

&IRE 3TATION &ACILITY !DDITOXRISE 4AX 2% %4
IQUATIC|#AHE #ITY OF 9AKIMAgS PORTIOINEDNERAIE ARORERCTY 4AX

#ENTER CONSTRUCTION

$OWNTOWN 2EVITALIZATION 3ECOND 2EAL STATE % XC|ISE 4AX 2% %/
&IRE #AP&TRE ,ADDER !PPARATUS 'ENERAL OROPERTY 4AX
BTREET )MPREET )MPROVEMENTS 'ENERAL &UND OROPERTY 3ALES 4AX

3/:/

ICQUISITION AND IMPROVEMEN
MULTI USE SPORTS CAMPUS

DARKSA GECRERTION &UND OR

3TREET 2ESURFACING OROJECI'ENE

"5$'%4135--129

RAL OROPERTY 4AX

I#HNG
IMENDED%STIMATBROJECTE®I%ST

ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
$EBT 3ERVICE ORINCIPAL
$EBT 3ERVICE )NTEREST

40TAL
2EVENUESIBYT%LEMENT
4AXES
/I THER &INANCING 30URCES h h " h N A
4RANSFERS )N
40TAL
&UNDI"ALANCE
"EGINNING "ALANCE -
2EVENUES LESS W XPENDITURES h " - N A
%NDING "ALANCE -

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET

OPERTY 4AX



&).1.#% "5$'%4 .12214)6%

#/.6%.4)/.T#%.4%27,4'/1"/.$31 1

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.

4HIS FUND PROVIDED FOR REDEMPTION OF ,TD ,EVY "ENERAL /BLIGATION "
#ONVENTION #ENTER 4HIS BOND WAS PAID IN FULL AT THE END OF AHERE
REFUNDED OTHER DEBT IN ADDITION TO OF NEW DEBT FOR THE #ONVE

&UNCTION S
%80,!.14/291.12214)6%

2ESOURCES FOR REDEMPTION ARE PROVIDED BY THE (OTEL -OTEL 4AX AND INV
WILL BE MOVED TO THE NEW "ENERAL /BLIGATION "ONDS THAT ARE ACCOUNTETL

L A%2-T%.%21,1/",)) 14) . T#/.6%.4)].1#%.4%2("/.$1$%41),

2EDEEMEDONDS "ONDS #OUPONS
$SATEIOFRIGINAL INIORIORATURINGIJTSTANDIFMGURING
$SATEIOFI)SSUE -ATURITY)SSUE 9EARS

2EFUNDING "ONDS " h h

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION

$EBT 3ERVICE ORINCIPAL h h " h N A
$EBT 3ERVICE )NTEREST B - " B N A
40TAL h h " h N A

2EVENUESIBYT%LEMENT

4AXES - " B N A
-ISCELLANEOUS 2EVENUES h h " h N A
40TAL - " B N A

&UNDI"ALANCE
"EGINNING "ALANCE h
2EVENUES LESS % XPENDITURES - " B N A
%NDING "ALANCE h

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

[7134%7!'4%212%6%.5%I1"/.$31 1

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.
4HIS FUND PROVIDES FOR REDEMPTION OF 7ASTEWATER 2EVENUE "ONE
4HIS BOND WAS REFUNDED IN WITH A ,IMITED 4AX 'ENERAL /BLIGATION 2EF

&UNCTION S

%80,!.14/291.12214)6%
4HIS BOND REDEMPTION FUND SHOWS AN ESTI@MATED BALANCE AT THE END OF

17134%714%20"/.$1$%4!),

2EDEEMEDONDS "ONDS #OUPONS
SATEIOFRIGINAL INTORIORATURIN®WTSTANDINGURING
$SATEIOFI)SSUE -ATURITY)SSUE 9EARS
&UNCTIONT T [7TASTEWATERI2EVENUEI"ONDS
2EVENUE "OND 2EF

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
$EBT 3ERVICE ORINCIPAL
$EBT 3ERVICE )NTEREST
40TAL

2EVENUESIBYT%LEMENT
-ISCELLANEOUS 2EVENUES B - " B N A
4RANSFERS )N

40TAL

&UNDI"ALANCE
"EGINNING "ALANCE h
2EVENUES LESS XPENDITURES - " B N A
%NDING "ALANCE h

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

1)22)'14)/.13934%-12%6%.5%1"/.$37 i

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.

4HIS FUND WAS ESTABLISHED IN TO PROVIDE FOR REDEMPTION OF )RRI
IPERATING REVENUES 4HE #OUNCIL APPROVED MAJOR IMPROVEMENTS TO THE
OF BONDS ISSUED "ECAUSE OF THE LONG TERM NATURE OF THIS PROJECT Tt

SPEND DOWN SCHEDULES MILLION WERE ISSUED IN TUGUST 4HE BALAI
CAPITAL RATE APPROVED FOR THE IRRIGATION REBUILD IS GENERATING ENOUC(
THE ONGOING CAPITAL PROJECTS 4HIS BOND WAS REFUNDED IN WITH A 1
"OND

&UNCTION S

%80,!.14/291.12214)6%
4HE BOND REDEMPTION FUND BALBKRNCE AT THE END OF

)22) 14)/.1"1.$T$%41),

2EDEEMEDONDS "ONDS #OUPONS
SATEIOFRIGINAL INTORIORATURIN®WTSTANDINGURING
$ATEIOFI)SSUE -ATURITY)SSUE 9EARS
&UNCTIONT T IYRRIGATIONI2EVENUET"ONDS
JRRIGATION "OND 2EF

"5$'%4135--129

I#HNG
IMENDED%STIMATPROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
$EBT 3ERVICE ORINCIPAL
$EBT 3ERVICE )NTEREST
40TAL

2EVENUESIBYT%LEMENT
4RANSFERS )N

&UNDI"ALANCE
"EGINNING "ALANCE h
2EVENUES LESS % XPENDITURES - - h N A
%NDING "ALANCE h

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&).1.#% "5$'%4 .12214)6%

[7134%7!'4%212%6%.5%I1"/.$31 1

&INANCEI I"UDGETI$IRECTORI *ENNIFERTS&
&INANCIALI3ERVICESI-ANAGERI +IMB|

$%&).)4)/.
&UND PROVIDES FOR REDEMPTION OF 7TASTEWATER 2EVENUE "ONDS FROM 7.
BONDS WERE ISSUED IN -AY FOR WITH A YEAR REPAYMENT TERM

&UNCTION S

%80,!.14/291.12214)6%
4HIS BOND REDEMPTION FUND HAS AN ESTIMAFED BAANROS AN TGN FEINBNIE WI
RESERVE REQUIREMENTS SET FORTH IN BOND COVENANTS

17134%714%20"/.$1$%41),

2EDEEMEDONDS "ONDS #OUPONS
SATEIOFRIGINAL INTORIORATURIN®WTSTANDINGURING
$ATEIOFI)SSUE -ATURITY)SSUE 9EARS
7ASTEWATER 2EVENUE "ONDS

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
$EBT 3ERVICE ORINCIPAL
$EBT 3ERVICE )NTEREST
40TAL

2EVENUESIBYT%LEMENT
-ISCELLANEOUS 2EVENUES " h " h N A
4RANSFERS )N

40TAL

&UNDI"ALANCE
"EGINNING "ALANCE -
2EVENUES LESS WXPENDITURES h " h N A
%NDING "ALANCE -

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&).1.#% "5$'%4 .12214)6%

).4%2'/6%2.-%.4!,1 1

"%.%2!,1&5.%

&INANCEI 1"UDGETI$IRECTORI *ENNIFERTS
&INANCIALI3ERVICESI-ANAGERI +IMB|

$9%&).)4)].
4HIS DIVISION INCLUDED IN 'ENERAL &UND IS FOR THE #ITY S ASSESSMENTS .
INTERGOVERNMENTAL AGENCIES

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBPROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#LEAN !IR
$IVISION OF ILCOHOLISM h " - N A
96 #OUNCIL OF '"OVERNMENTS
JNTERLOCAL !GREEMENT #OUNTY -
#OURT #OSTS B

40TAL
%80%.$)452%135--1291"91490%
T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES

%80,!.14/291.12214)6%

#LEANIT!HIRIT T
4HIS FUNCTION REFLECTS THE ALLOCATION TO THE 9AKIMA #LEAN !IR IUTHORI"
CAPITA CHARGE USING THE #ITYgS ESTIMATED POPULATION

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#LEANT!IR ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
-ISCELLANEOUS

$IVISIONIOFITILCOHOLISMI |

4HIS FUNCTION PROVIDES FOR PAYMENTS TO THE 9AKIMA #OUNTY $IVISION OF
#OMPREHENSIVE -ENTAL (EALTH OAYMENTS TO 9AKIMA #OUNTY $IVISION OF !l
9AKIMA RECEIPTS OF ,IQUOR %XCISE AND ,IQUOR OROFITS REVENUE PER STAT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST

$IVISIONIOFI'LCOHOLISMICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
-ISCELLANEOUS " " "

N A

9AKIMAIGALLEYI#OUNCILIOFI'OVERNMENTST #/' 11

4HE #/' ASSESSMENT IS BASED ON A PER CAPITA CHARGE USING THE #ITY OF 9
ASSESSMENT RELATED TO THE #ITY S SHARE OF FEDERAL TRANSPORTATION PF

I#HNG
IMENDED%STIMATBROJECTE®I%ST

96T#OUNCILIOFI'OVERNMERTSAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
-ISCELLANEOUS

JNTERLOCALIIGREEMENTI T#OUNTYI i

4HIS FUNCTION IS FOR AN INTERLOCAL AGREEMENT WITH 9AKIMA #OUNTY TO A
OUBLIC 7TORKS 4RUST &UND LOANS DONE FOR STREET IMPROVEMENTS IN RECE]
INCLUDE®R A YEAR AGREEMENT ARISING FROM THE TH !IVENUE ANNEXATIOI
INADVERTENTLY BUDGETED IN ERROR AND WILL BE CORRECTED WITH A BUDGE

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
JNTERLOCALI'GREEMENTIICHIQANLTY!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
-ISCELLANEOUS

#OURTI#OSTSI |
4HIS FUNCTION IS FOR REMITTING COLLECTIONS OF OUTSTANDING COURT DEB"

I#HNG
IMENDED%STIMATBROJECTE®I%ST

#OURTI#0STS ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES B

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



#/--5.)491$%6%,/0-%.4

41TLE &UNCTION &UND
OLANNING

#ODE 'DMINISTRATION

.EIGHBORHOOD $EVELOPMENT

'"ENERAL &UND $EPARTMENT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



#/--5.)491$%6%,/0-%.4

IRGANIZATIONAL #HART AS OF *ANUARY

*1$16%.0/24
$IRECTOR OF #OMMUNITY $EVELOPMENT
&ULL 4IME %QUIVALENTS &4%gS

2 1)"122!1
IDMINISTRATTVE
ISSISTANT
1%, -1, * 'I'#!,(/5. ! 'I'-!44(%73
#ODE IDMINISTRATIOIMNNING -ANAGER.EIGHBORHQOD
-ANAGER $EVELOPMENT|-ANAGER
#I1$%I 0,0..)."0 %) ("12(11$T
1$-).)34214)]. $)6)3)/. $%6%,/0-%.4
&4%gS &4%gS &4%gS
3TATE AND ,OCAL "UILDINNGNEXATION #OMMUNITY
#ODE %NFORCIEMENT :ONING $EVELOPMENT
INIMAL #ONTROL 3UBDIVISION "LOCK '"RANT OROGRAM
#ONSTRUCTIOIN OLARNGHT OF WAY QACATIIGODWSING 2EHAB|ILITATION
2EVIEW 3%0! %LDERLY (OU|SING
#ODE #OMPLIANCE #OMPREHENSIVYE QLAN '"RANTS
"USINESS 2EGYLATORY &% -! (OME OROGRAM
,ICENSES 3PECIAL %VHNTS$ #($/ -ONITORING
'"RAFFITI B3HORELINE -ASTHER
OROGRAM

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



#/--5.)49 $%6%,/0-%.4 "5$'%4 .12214)6%

0,!..).'T 1

'%.%2!,1&5.%

#OMMUNITYISEVELOPMENTI$IRECTORI *C
OLANNINGI-ANAGERI *OSEPHI4

$%&).)4)/.
4HE MISSION OF THE OLANNING $IVISION IS TO ASSIST THE RESIDENTS OF 9AKI
COMMUNITY DEVELOPMENT GOALS 4HIS DONE THROUGH A VARIETY OF CURRE

s #URRENT OLANNING
8 :ONING 2EVIEW 4YPE 2EZONE -ODIFICATION %TC
8 3UBDIVISION 2EVIEW 3HORT OLAT ,ONG OLAT "OUNDARY ,INE !DJUS
8 %WNVIRONMENTAL 2EVIEW 3TATE %NVIRONMENTAL OOLICY ICT #RITIC(
8 INNEXATION

s ,ONG 2ANGE OLANNING
8 #OMPREHENSIVE OLAN 'MENDMENT
8 (OUSING !ICTION OLAN

8 9AKIMA -UNICIPAL #ODE 9-# UPDATES TO 4ITLE ONING 4ITLE
3HORELINES AND #H %NVIRONMENTAL

s $EVELOPMENT 3ERVICES 4EAM
8 7TEEKLY MEETINGS WITH REPRESENTATIVES FROM #ODES %NGINEERI
8 &REE ORE !PPLICATION MEETINGS WITH POTENTIAL DEVELOPERS

s #OMMISSION #OMMITTEE STAFFING
8 OLANNING #OMMISSION

(ISTORIC ORESERVATION #OMMISSION

4REE "OARD

"ICYCLE AND OEDESTRIAN IDVISORY #OMMITTEE

(EARING % XAMINER

s 2IGHT OF 7AY 5SE OERMITS

O 00 o 0o

1 ##/-0,)3(-%.43
&ISCALI3USTAINABILITY

s 3HORELINE -ASTER OROGRAM PERIODIC UPDATE ADOPTED !UGUST n &L
$EPARTMENT OF %COLOGY
s #RITICAL 'REAS /RDINANCE UPDATE ADOPTED 3EPTEMBER n 2EQUIREL
&LOOD )NSURANCE OROGRAM .&)0
(OUSING
s (OUSING !CTION OLAN (!0 ADOPTED *UNE n &UNDED THROUGH A K ¢

#OMMERCE

8 OLANNING #OMMISSION IS HOLDING STUDY SESSIONS TO REVIEW DRA
(OUSING 4INY (OMES AND OTHER HOUSING RELATED AMENDMENTS

STRENGTHENINGIOARTNERSHIPS

s $EPARTMENT OF IRCHAEOLOGY AND (ISTORIC ORESERVATION $!(0 '"RANT
.ACHES !VENUE (ISTORIC )NVENTORY 3URVEY

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



s #URRENTLY ASSISTING WITH PERMITTING AND SOME ECONOMIC DEVELOPM
ORGANIZATIONAL TRANSITION

JNVESTMENTIINI)NFRASTRUCTURE
s OARTICIPATION IN THE MULTI JURISDICTIONAL OOWERHOUSE 20AD #ORRILC

S 4HE OLANNING $IVISION HAS PROCESSED SEVERAL INFRASTRUCTURE DEVI
AND THE !IRPORT

11,3
&ISCALI3BUSTAINABILITY
s #ONDUCT A FEE STUDY OF OLANNING RELATED FEES AND CHARGES

s )DENTIFY POLICY CHANGES TO REDUCE PRINTING AND MAILING COSTS UT
APPLICABLE

(OUSING
s &INALIZE INITIAL (10 IMPLEMENTATION TASKS CURRENTLY UNDER REVIEW
3TRENGTHENINGIOARTNERSHIPS

s 7ORK WITH LOCAL NON PROFIT AND MARKET RATE HOUSING DEVELOPERS
STREAMLINE THE HOUSING DEVELOPMENT PROCESS

s ICTIVELY PARTICIPATE IN THE #OUNTY S 5RBAN 'ROWTH !REA 5PDATE PRO
s $EPT IRCHAEOLOGY AND (ISTORIC ORESERVATION 'RANT !WARD TO

&UNCTION S

,1.$153%1100,)#!4)/.31"919%!2

0%28&/2-1.#%13414)34)#3

ICTUAL '!CTUAL%STIMADRMIECTED

OERMIT 4YPE $ESCRIPTION
IDMINISTRATIVE 'IDJUSTMENT
INNEXATION B h h
IPPEAL TO #ITY #OUNCIL
IPPEAL TO (EARING %XAMINER
"LOCK OARTY

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



0%2&/2-1.#%13414)34)#3

ICTUAL ICTUAL%STIMADRJIECTED
#LASS 2EVIEW
#LASS 2EVIEW
#LASS 2EVIEW
#OMPREHENSIVE OLAN 'MENDMENT
#RITICAL 'REAS 2EVIEW
$EVELOPMENT IGREEMENT B B
XTENSION OF :ONING OR 3UBDIVISION IPPRIOVAL h
&INAL "INDING 3ITE OLAN " -
&INAL ,ONG OLAT
&INAL 3HORT OLAT
(ISTORIC ORESERVATION B -
(OME /CCUPATION #LASS " h
,ONG OLAT ILTERATION G6ACATION OR %ASEMENT 2EUJEASE ~
,ONG 2AGE 3PECIAL OROJECT B
-ODIFICATION
.ON #ONFORMING 5SE 3TRUCTURE " -
OLANNED $EVELOPMENT -
ORE !PPLICATION $34 -EETING
ORELIMINARY "INDING 3ITE OLAN B - "
ORELIMINARY ,ONG OLAT
ORELIMINARY 3HORT OLAT
2EASONABLE ICCOMMODATION B B
2EZONE
2IGHT OF 7AY 6ACATION - -
3%0! %NVIRONMENTAL 2EVIEW
BHORELINE $EVELOPMENT OERMIT 6ARIANCE| OR #ONDITION [5SE
SBHORELINE % XEMPTION
SHORT OLAT ILTERATION OR %ASEMENT 2ELEASE -
3HORT OLAT %XEMPTION
SBPECIAL %YVENT OERMIT IPPLICATION
4EMPORARY /UTDOOR 3EATING h h
AEXT 'TMENDMENT - -
4RAFFIC #ONCURRENCY 2EVIEW
6ARIANCE h
7IRELESS #OMMUNICATION &ACILITY | #ELL 4OWER

:ONING 6ERIFICATION ,ETTER

40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



154(/2):%$10%23/..%,

#LASS ' DOPTED!/DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
$IRECTOR OF #OMMUNITY $EVELOPMENT
OLANNING -ANAGER
OLANNING 4ECHNICIAN
#OMMUNITY $EVELOPMENT 3PECIALIST
ISSOCIATE OLANNER h h "
BENIOR OLANNER
#OMMUNITY $EVELOPMENT IDMIN ISST
40TAL OERSONNEL

"5$'%4135--129

I#HNG
IMENDED%STIMATEROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %NDUDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
,AND 5SE
#OMPREHENSIVE OLANNING
IDMINISTRATION

40TAL -
%80%.$)452%135--1291"91490%
T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
40TAL %XPENDITURES

%80,!.14/291.12214)6%

,ANDISSEI |

4HIS LINE ITEM PROVIDES A SINGLE REGULATORY HEARING SYSTEM FOR THE #
RESPONSIBLE FOR CONDUCTING PUBLIC HEARINGS ON ZONING SUBDIVISION Al
ADOPTED #ITY ORDINANCES 4HE (EARING %XAMINER AND THE (EARING %XAMI
PROFESSIONAL SERVICES CONTRACTS 4HE BILLING RATE FOR PROFESSIONAL
PRO TEM IS PER HOUR

! #OMMUNITY $EVELOPMENT 3PECIALIST WAS REPLACED WITH AN ISSOCIATE OLANNER DUE TO A |
4HE EQUIVALENT OF &4% S ARE FUNDED BY #ODES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATEHROJECTE®I%ST
,ANDI5SE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES

#OMPREHENSIVEIOLANNINGI 1
#URRENT PLANNING AND LONG RANGE LAND USE ACTIONS WITHIN THE #ITY OF

ICCOUNTI TOROFESSIMISALIMERVEMERSY USED TO PAY PROFESSIONAL SERVICES |
ADDITION PUBLIC NOTICE NEWSPAPER ADS AS WELL AS THE POSTING OF THE /
PAID THROUGH THIS ACCOUNT

I#HNG
IMENDED%STIMATBHROJECTE®I%ST
#OMPREHENSIVEIOLANNINGTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES T7AGES
3ALARIES T7AGES
IVERTIME - h B
SPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS -
4RANSPORTATION 4RAINING h - N A
2EPAIRS -AINTENANCE - h
-ISCELLANEOUS
40TAL
40TAL % XPENDITURES

IDMINISTRATIONI |
4HESE EXPENDITURES SUPPORT THE PLANNING DIRECTION ADMINISTRATION /¢

I#HNG

IMENDED%STIMATBHROJECTE®I%ST
IDMINISTRATION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES T7AGES
IVERTIME h h h N A
SBPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT h h N A
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
IDMINISTRATION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"ENEFITS

IPERATING 3UPPLIES
IFFICE /PERATING 3UPPLIES ~ B
3MALL 400LS %QUIPMENT h h - N A
40TAL h
OROFESSIONAL 3ERVICES #HARGES
#OMMUNICATIONS
4RANSPORTATION 4RAINING h - N A
2EPAIRS -AINTENANCE h - -
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

$EDICATEDI2EVENUE
2EVENUES MAINLY CONSIST OF PERMIT FEES ALONG WITH ENVIRONMENTAL RE

T#HNG
IMENDED%STIMATEHROJECTE®I%ST
$EDICATEDI2EVENUE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

,ICENSES OERMITS )
JNTERGOVERNMENTAL - h
#HARGES FOR 'OODS 3ERVICES

40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



#/--5.)49 $%6%,/0-%.4 "5$'%4 .12214)6%

#1$%T11$-).)34214)/.7 1

'%.%2!,1&5.%

#OMMUNITYISEVELOPMENTI$IRECTORI *C
#ODEI!DMINISTRATIONI-ANAGERI '"LEN

$%&).)4)/.

4HIS #ODE !DMINISTRATION $IVISION IS RESPONSIBLE FOR THE ENFORCEMENT
FIRE LIFE SAFETY AND HEALTH REQUIREMENTS )N ADDITION THIS DIVISION [
CUSTOMER SERVICE OERMIT #ENTER ANSWERS WATER AND SEWER UTILITY LO
BUSINESS AND REGULATORY LICENSES OVERSEES THE #ITY S INIMAL #ONTROL
COMPLIANCE HOTLINE AND 9AK "ACK ADMINISTERS THE #ITY S NUISANCE ORDI
OVER GRAFFITI AND HANDLES COMPLAINTS REGARDING THE PUBLIC WAY

1 ##/-0,)3(-%.43
OUBLICI3AFETY
s "EGAN THE IMPLEMENTATION OF "LUEBEAM SOFTWARE FOR PERFORMING E
s 4RANSITIONED TO #ITY &4% ANIMAL CONTROL OFFICERS IN LIEU OF (UN
&ISCALI3USTAINABILITY
s /BTAINED APPROVAL FROM #OUNCIL TO MOVE FORWARD WITH A PERMIT FE
(OUSING

s IDOPTED THE JNTERNATIONAL OROPERTY -AINTENANCE #ODE )0-# WH
HOUSING AND IN TURN REPEALED OUTDATED AND REDUNDANT HOUSING C
ELIMINATED AND REPLACED WITH ADMINISTRATIVE REVIEW OF CASES WIT
% XAMINER

s !DOPTED 7TASHINGTON 3TATE FIRE AND COMMERCIAL RESIDENTIAL BUII
THAT REGULATE NEW STRUCTURES INCLUDING THE % XISTING "UILDING #(

STRENGTHENINGIOARTNERSHIPS

s 7O0RKED WITH ,EGAL AND 90%$ TO BRING CODE COMPLIANCE AND ANIMAL C(
LIMITED COMMISSIONS

s 7TORKED WITH COMMUNITY STAKEHOLDERS TO OBTAIN DONATIONS FUNDS |
PROGRAM AND #LEAN #ITY PROGRAM

s 7O0RKED WITH THE %NGINEERING $EPARTMENT TO HELP DEVELOP THEIR E

s #ODE #OMPLIANCE AND #LEAN #ITY STAFF WORKED CLOSELY WITH 9AKIMA
$/4 90%$ ,EGAL #AMP (OPE AND 'REENWAY STAFF TO ENABLE THE CLEAN
ENFORCEMENT AND COOPERATION

11,3
OUBLICI3AFETY
s 3TREAMLINE CREATE CONSISTENT CODE COMPLIANCE ACTIVITIES
8 WLIMINATE ZONES THE CITY IS DIVIDED UP INTO ZONES WITH AN O

8 #REATE A #ODE #OMPLIANCE OROJECT #OORDINATOR POSITION TO M
AND ASSIGN CASES FILE NOTICES WITH THE #OURTHOUSE CREATE N\
MONITOR INCOMING PAYMENTS OF FINES AND ORDER TITLE SEARCHE

8 /FFICERS WILL CONCENTRATE ON SITE VISITS DETERMINE VIOLATION
s #REATE AN ONLINE ANIMAL CONTROL LICENSING PORTAL SO THE PUBLIC N

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&ISCALI3USTAINABILITY

OERFORM A COMPLETE PERMIT FEE STUDY

#REATE A TECHNOLOGY FEE BASED ON PERMIT FEE FOR THE IMPLEMENT
STRENGTHENINGIOARTNERSHIPS

S

S

n unu u u un

n

70RK
70RK
70RK
70RK
70RK
70RK

WITH
WITH
WITH
WITH
WITH
WITH

90% ,EGAL TO UTILIZE BECTOR ONLINE CITATION PORTAL FOR
90% ,EGAL TO UTILIZE 3PILLMAN FOR OBTAINING INFORMATION
,EGAL TO REVIEW 4ITLE ANIMAL CONTROL ORDINANCES TO BE
,EGAL OLANNING TO CREATE AN ORDINANCE THAT REGULATES
,EGAL TO CREATE AN OPERATIONAL PERMIT FOR THE HANDLIN!
THE $SEPARTMENT OF %COLOGY #LEAN #ITY TO CLEAN UP AND

BEING DUMPED THROUGHOUT THE #ITY

70RK
70RK

WITH &IRE ,EGAL TO AMEND THE )0-# TO ENHANCE ENFORCEMENT Ol
WITH ,EGAL TO DEVELOP A FEE SCHEDULE FOR PERFORMING CODE (

%MPLOY A ,EAN PERMITTING PROC
INTERNAL EFFICIENCY

&UNCTION S

ESS

0%2&/2-1.#%13414)34)#3

ICTUA

LICTUA

L% STIM

\ DR JE

IN CONJUNCTION WITH OTHER DEP/

CTED

,ICENSES

"USINESS ,ICENSES .EW AND 2ENEW/

\ L

2EGULATORY ,ICENSES .EW AND 2EN

$ANGEROUSI"UILDING #ODET#OMPLIAN

EWAL

CE

$ANGEROUS "UILDING #ASES

#ASES TO THE #OMMUNITY 2EVIEW "O

ARD

#ASES 2ESULTING IN )O0-# OENALTIES

'RAFFITI OAINTOUTS IBATEMENTS #L

EAN #I1T

/ITHER #LEAN #ITY #OMPLIANCE #ASE

[ ING

#ODE #OMPLIANCE #ASES EXCLUDIN

INIMALT#ONTROL

5 STAR]
5 'RAFFI

TI

INIMAL #ONTROL #ASES

INIMAL #ONTROL #ASES 2ESULTING IN

| #ITATI

ONS

4HE #OMMUNITY 2EVIEW "OARD WAS ELIMINATED IN &EBRUARY

WITH THE ADOPTION OF THE )(

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET
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ICTUAL 'CTUALSTIMADRMIELCTED

#ODEI!'DMINISTRATION
"UILDING OERMITS )SSUED
&IRE OERMITS )SSUED
-ECHANICAL OERMITS
OLUMBING OERMITS

3IGN OERMITS
#OMMERCIAL OLAN 2EVIEWS OERFORMED
2ESIDENTIAL OLAN 2EVIEWS OERFORMED
7ATER 3EWER !PPLICATIONS OROCES$ED
%XAMINATIONS IDMINISTERED
2IGHT OF 7AY 5SE OERMITS )NITIAL

154(/2):%$10%23/..%,

#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
#ODE !'DMINISTRATION -ANAGER
OLANS %XAMINER ))
#ODE #OMPLIANCE /FFICER
#ODE )NSPECTOR
OERMIT OROJECT #OORDINATOR
OERMIT 4ECHNICIAN
INIMAL #ONTROL /FFICER
BUPERVISING #ODE )NSPECTOR
40TAL OERSONNEL

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
INIMAL #ONTROL
$ANGEROUS "UILDINGS

OERMITS ,ICENSES

#ODE !DMINISTRATION
40TAL
' FULL TIME !INIMAL #ONTROL /FFICER WAS ADDED IN MOVING THE FUNDING FOR THE POSITIO
*USTICE 3ALES 4AX &UND
#ODE !DMINISTRATION FUNDS &4% S IN %NVIRONMENTAL OLANNING AND &4% IN .EIGHB
BY .EIGHBORHOOD $EVELOPMENT &4% S FUNDED BY 7TASTEWATER &4%9gS BY 7ATE

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

3ALARIES 7AGES

OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS

/IPERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

4RANSFERS - - N A
40TAL %XPENDITURES

%80,!.14/291.12214)6%

INIMALT#ONTROLT #RIMINALI*USTICEI3ALEST4AXI [
%XPENDITURES ARE USED SOLELY FOR THE SALARY OF TWO INIMAL #ONTROL /
*USTICE 3ALES 4AX ACCOUNT

I#HNG
IMENDED%STIMATBROJECTE®I%ST
INIMALT#ONTROL #RIMI*USCTUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME - -
SPECIAL OAY B
2ETIREMENT 4ERMINATION #ASHOUT -
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES
&UEL
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
#OMMUNICATIONS
2EPAIRS -AINTENANCE
-ISCELLANEOUS " B -
40TAL
6EHICLE 2EPLACEMENT B B N A
40TAL %XPENDITURES

INIMALT#ONTROLT |

4HIS FUNCTION SUPPORTS INIMAL #ONTROL SALARIES AND WAGES ARE CONTA
FUNCTION 4HE MAIN EXPENDITURE IS THE CONTRACT WITH THE (UMANE 30CI
HOUSING EUTHANASIA AND DISPOSAL OF #ITY IMPOUNDS

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST

INIMALT#ONTROL ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES
&UEL - N A

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -

2EPAIRS -AINTENANCE h h B - N A
-ISCELLANEOUS B )
40TAL

40TAL % XPENDITURES

$ANGEROUSI"UILDINGST |

#ONTINUING TO FOLLOW THE #ITY #OUNCIL S FOCUS ON IMPROVING NEIGHBORI
CONCENTRATED EFFORT IN NEIGHBORHOOD CODE ENFORCEMENT HAS CONTINU
)O-# MUCH OF OUR PRIVATE PROPERTY COMPLIANCE EFFORTS HAVE BEEN STR
EFFORTS ARE MORE hHANDS ONv AND PROACTIVE #ITY STAFF IS NOT ABLE TO
ABLE TO ABATE ISSUES WITHIN THE PUBLIC RIGHT OF WAY

4HESE PROPOSED EXPENDITURES ARE DUE TO ANTICIPATED EXPENDITURES RE
AND NUISANCE CONDITIONS 4HE ABATEMENT EXPENSES INCLUDE ITEMS SUCH
#OUNTY !UDITOR FILING FEES 3TAFF MAKES EVERY EFFORT TO HAVE THE INSI
OWNER VOLUNTARILY ABATE THE PROPERTY IN ORDER TO ELIMINATE THE #ITY
LIEN ON THE PROPERTY OLACING A LIEN ON THE PROPERTY ALWAYS REQUIRES
FILING FEES WHICH CAN COST ANYWHERE FROM AND UP FOR EACH CASE N
UPFRONT COSTS

4HE COST COLLECTION OF ABATEMENT EXPENDITURES MADE BY THE #ITY HAS -
ABATEMENT FINES AND REIMBURSEMENTS FOR NUISANCE OR DANGEROUS CONLEL
PAYMENT IN FULL A PAYMENT PLAN WITH THE PROPERTY OWNER A LIEN ON TF
PROPERTY S TAX ROLLS AS A TAX LIEN )F THE PROPERTY OWNER DOES NOT V
CLEANUP COSTS FEES AND TITLE REPORTS THEN THE #ITY WILL BE REIMBURS
ARE PAID

4HE #ODE !DMINISTRATION $IVISION IS PRIMARILY COMPLAINT BASED BUT CON
ESPECIALLY EGREGIOUS OR DANGEROUS IN ORDER TO ADDRESS THE #ITY #0OU
CONDITIONS AND QUALITY OF LIFE 'RAFFITI CONTINUES TO BE A GROWING PR
HAVE BEEN WORKING WITH 90% IN AN EFFORT TO ADDRESS THE MOST SENSITIV
ADDITION THE #ODE #OMPLIANCE /FFICERS WILL CONTINUE TO ADDRESS THE (
#OMPLIANCE (OTLINE BY EMAIL OR FROM 9AK "ACK

I#HNG
IMENDED%STIMATBROJECTE®I%ST
$ANGEROUSI"UILDINGS ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES

/FFICE [/PERATING 3UPPLIES h B - N A
&UEL h " - N A
40TAL h B - N A

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
$ANGEROUSI"UILDINGS ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES

2EPAIRS -AINTENANCE h - h N A
-ISCELLANEOUS
40TAL

40TAL %XPENDITURES

OERMITSI 1,ICENSESI 1
4HIS FUNCTION IS CHARGED WITH ADMINISTRATION OF 4ITLE OF THE 9AKIMA -
THE FOLLOWING CHART

-5,4)0,% 1#/$%00%2-)44)."11.$1,)#%.3%11#4)6)49

IMUSEMENT $EVICES "USINESS ,ICENSES

OANORAMA S$EVICES "EAUTIFICATION OERMITS

BIDEWALK #AF+S OAWNBROKERS

"ILLIARD AND 0OOL 4ABLES OEDDLERS

$ANCE (ALLS AND #ABARETS BSECONDHAND $EALERS

$ANCE 3TUDIOS BOLICITATION OF &UNDS FOR 2ELIGIOUS OURPC
*UNK $EALERS 4AXICABS AND 6EHICLES FOR (IRE

,IQUOR ,IVE WNTERTAINMENT [I€ENSEOCING

2IGHT OF 7AY 5SE OERMITS 5TILITY ,OCATE AND #ONNECTION &EE #OLLECT
IDULT %NTERTAINMENT 4EMPORARY 5SE OERMITS

STREET "REAK OERMITS 3IGN #OMPANY ,ICENSES

OUBLIC $ANCE OERMITS 3PECIAL %VENT OERMITS

"ANNER OERMITS #LOSING /UT 3ALES

3IGHTSEEING 6EHICLES .OISE OERMITS

JNCLUDED IN THESE EXPENDITURES ARE A PORTION OF THE OERMIT 4ECHNICIA
DIVISION !DDITIONALLY 3IDE 3EWER )NSTALLER AND OTHER SPECIALTY LICE
ISSUED HERE WHICH ACTS AS THE INFORMATION CENTER FOR THE #ODES $IVI!
THE #ODE )NSPECTORS !INIMAL #ONTROL /FFICERS #ODE #OMPLIANCE /FFICER
THE #ITY S #OMPLAINT #ENTER

4HE #ODES $IVISION ALSO ADMINISTERS THE #ITY OF 9AKIMA BUSINESS LICENSES
INTENDED TO SUPPORT THEIR OPERATIONS

I#HNG

IMENDED%STIMATBHROJECTE®I%ST
OERMITS ,ICENSES ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME - -
3PECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT N A
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST

OERMITS ,ICENSES ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"ENEFITS

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES -
4RANSPORTATION 4RAINING - - N A

-ISCELLANEOUS

40TAL

40TAL %XPENDITURES

#ODEI/'DMINISTRATIONI 1
&OR YEAR TO DATE "UILDING OERMITS WERE ISSUED WITH A CONSTRUCTIO

SAME TIME

MWHEN BUILDING PERMITS WERE ISSUED WITH A CONSTRUCTION \

%XPENDITURES ACCOUNT FOR SEVERAL STAFF SUBGROUPS WITHIN THE DIVISI(
%XAMINERS #ODE #OMPLIANCE /FFICERS A SUPERVISOR AND A PORTION OF N\

I#HNG
IMENDED%STIMATBROJECTE®I%ST

#ODEI!'DMINISTRATION ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES
3ALARIES 7AGES

IVERTI

ME "

BPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT

40TAL

"ENEFITS
/PERATING 3UPPLIES

/IFFICE
&UEL
3SMALL
40TAL
OROFE
OROFE

IPERATING 3UPPLIES h

400LS %QUIPMENT -

SSIONAL 3ERVICES #HARGES
SSIONAL 3ERVICES h B B N A

#OMMUNICATIONS

4RANS

PORTATION 4RAINING B B N A

2EPAIRS -AINTENANCE
-ISCELLANEOUS

40TAL

40TAL %XPENDITURES

$EDICATED
2EVENUES

I2EVENUE

INCLUDE TAXES CONSISTING OF PROPERTY TAX LIENS FOR ABATED |

CHECKING FEES AND INSPECTIONS

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
$SEDICATEDI2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

4AXES -
,ICENSES OERMITS
#HARGES FOR 'OODS 3ERVICES

40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



#/--5.)49 $%6%,/0-%.4 "5$'%4 .12214)6%

%) ("12(11$T$%6%,/0-% .41 1

#OMMUNITYISEVELOPMENTI$SIRECTORI *C
/1.$31-ANAGERI IRCHIEI-ATTHE

$%&).)4)/.

4HE #ITY OF 9AKIMA /FFICE OF .EIGHBORHOOD $EVELOPMENT 3ERVICES /.$3 |
ADMINISTERING THE #ITY S ACTIVITIES FUNDED BY THE #OMMUNITY $EVELOPM|
(/-% )NVESTMENT OARTNERSHIPS (/-% PROGRAMS /.$3 HAS MAINTAINED &lISC
THESE PROGRAM FUNDS 4HESE FEDERAL PROGRAMS FUNDED THROUGH THE 5
$EVELOPMENT (5% ARE INTENDED TO ASSIST LOW AND MODERATE INCOME -
AREAS OF HOUSING LIVING ENVIRONMENT AND ECONOMIC OPPORTUNITIES

4HE THREE PROGRAMS HAVE A COMBINED STRATEGIC PLANNING PROCESS AND
WHICH MUST BE DONE EVERY FIVE YEARS 7ITHIN THE #ONSOLIDATED OLAN Al
THAT CONTAINS THE SPECIFIC ACTIVITIES THAT WILL BE UNDERTAKEN IN THE C
FUNDS 4HE FORMAT AND CONTENT OF THE !NNUAL !CTION OLAN AND FIVE YEA
(5% REGULATIONS

)T IS THE MISSION OF THE #ITY OF 9AKIMA /FFICE OF .EIGHBORHOOD $EVELOP!
AFFORDABLE HOUSING STRENGTHEN VIABLE PARTNERSHIPS CREATE SUITABLI
OPPORTUNITIES PRINCIPALLY TO THE LOW AND MODERATE INCOME NEIGHBORH

OROGRAMS

4HE OUBLIC BERVICE PROGRAM IS SUBJECT TO A CAP ON EXPENDITURES W&
S3ERVICE COMMITMENTS WITHIN THE OUBLIC 3ERVICES ALLOCATION INCLUDE /.9
JNDUSTRIALIZATION #ENTER /)# FOR MANAGEMENT OF THE (ENRY "EAUCHAMP
#OMMUNITY #ENTER AND THE 3ENIOR $ISABLED %NERGY ISSISTANCE OROGRAM

)N (5% ALSO REQUIRED CHANGES IN HOW THE #ITY BILLS SOME STAFF TIME
PROGRAM DELIVERY 3OME ITEMS PREVIOUSLY CHARGED AS PROGRAMMATIC E
COSTS 3INCE THE ENTITLEMENT PROGRAMS HAVE A MAXIMUM THAT CAN BE ClI
TIMES TO PAY SOME OF THESE COSTS FROM NON FEDERAL SOURCES

JN ADDITION TO GRANT FUNDED PROGRAMS (5% REGULATIONS REQUIRE THAT C
OROGRAM INCLUDE NOTICE OF THEIR PARTICIPATION IN THE ICTION OLAN 4HI!
PROVIDE THE FINAL SECURITY FOR REPAYMENT OF ANY DEFAULTED 3ECTION
FROM SECURITY COLLATERAL AND PERSONAL FINANCIAL GUARANTEES )NFORN
INCLUDED IN THE #ITY S BUDGET IN THE %CONOMIC $EVELOPMENT &UND

4HIS #ITY BUDGET IS THE INNUAL !ICTION OLAN FOR FISCAL YEAR WHICH IS
OLAN 4HE INNUAL !ICTION OLAN WILL BE SUBMITTED TO #ITY #OUNCIL FOR APP
OFFICE FOR ACCEPTANCE %NTITLEMENT FUNDS ARE AWARDED AFTER THE FIR
ESTIMATED IN THIS BUDGET THE #%$"' AND (OME REVENUES ALONG WITH CORR
WHEN THE AWARDS ARE RECEIVED

1 ##/-0,)3(-%.43

OUBLICI3AFETY
s IWARDED TO (ENRY "EAUCHAMP #OMMUNITY #ENTER TO UPGRADE F,
s IWARDED TO 7ASHINGTON &RUIT #OMMUNITY #ENTER TO UPGRADE /

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&ISCALI3BUSTAINABILITY

s INNUAL #ONSOLIDATED !INNUAL OERFORMANCE 2EPORT
s INNUAL !CTION OLAN
s ISSISTED -ICRO ENTERPRISE BUSINESSES IN PARTNERSHIP WITH 9AKIM;/
s 2ECEIVED A 3TATE #$"' #6 GRANT IN THE AMOUNT OF FROM $EPART
(OUSING

s #OMPLETION OF THE UNIT MULTIFAMILY PROJECT #HUCK !USTIN OLACE 1
WITH THE 9AKIMA (OUSING IUTHORITY

STRENGTHENINGIOARTNERSHIPS

s 'WARDED TO (ENRY "EAUCHAMP #OMMUNITY #ENTER TO PROVIDE PU
s 'WARDED TO 7ASHINGTON &RUIT #OMMUNITY #ENTER TO PROVIDE PL
s 'WARDED OEOPLE FOR OEOPLE TO ASSIST WITH -EALS ON 7HEELS PF
/1,3
(OUSING

s )N PARTNERSHIP WITH #ATHOLIC #HARITIES PROVIDE (/-% FUNDS TO CONSE
LOW INCOME FARMWORKERS

s )N PARTNERSHIP WITH (ABITAT FOR (UMANITY PROVIDE (/-% FUNDS TO CO
INCOME FAMILIES

s ISSIST OR MORE 3ENIOR $ISABLED INDIVIDUALS THROUGH OUR %YMERGE

&UNCTION S

0%28&/2-1.#%13414)34)#3

ICTUAL 'CTUALSTIMADRDIELCTED

.EIGHBORHOODI$EVELOPMENTIOROGRAMS
#OMMUNITY 3ERVICE OROGRAMS 90UTH OROGRAMPB #ON|ITRACTS
OAINT OROGRAM (OMES a B B
OUBLIC &ACILITIES &ACILITIES B -
OAINT /UT 'RAFFITI (OURS B B B
OAINT /UT 'RAFFITI ,OCATIONS B - -
%LDERLY $ISABLED 2EHAB OROGRAM (OMES
60OLUNTEER (OURS FOR ALL OROGRAMS (QURS B - -

&AIRT(OUSINGI#OUNSELING
,ANDLORD 4ENANT 2EFERRALS (OUSING )NFORMAT|JON #ALILS WALK INS

(I-%I0ROGRAM |
&IRST 4IME (OME /WNERSHIP 3UBSIDY &AMILIES

OARTNERSHIPS WITH .ONPROFIT /RGANIZATIONS THROUGHOUT THE YEAR /.$3 STAFF WORKS IN

FOR (UMANITY 90UTH OROGRAM /)# S IMERI#ORPS OEOPLE FOR OEOPLE 70ORK 30URCE LOCAL H
ADULT SERVICE ORGANIZATIONS COURT MANDATED COMMUNITY SERVICE PERSONS AS WELL AS F
$ISABLED %XTERIOR OAINT OROGRAM AND HELP WITH NEIGHBORHOOD YARDS AND ALLEY CLEANUI
THE STATISTICS LISTED ABOVE $UE TO THE ELIMINATION OF USING COURT ORDERED VOLUNTEE
GRAFFITI AND THE NUMBER OF NEIGHBORHOOD CLEANUP SITEWTWRRHE BE EVIER RIOGIRIRNMCWEAS MIDV
'ENERAL &UND AS PART OF THE #LEAN #ITY INITIATIVE AND WILL NO LONGER BE TRAC!

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



154(/2):%$10%23/..%,

#LASS ' DOPTED!/DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
.EIGHBORHOOD $EVELOPMENT 3VC -ANAGER
(OUSING 2EHABILITATION !SSISTANT
(OME 2EMODELING 4ECHNICIAN
(OUSING ,0AN 3PECIALIST
'RANT &INANCIAL 3PECIALIST
SENIOR OROGRAM 3UPERVISOR
40TAL OERSONNEL

"5$'%4135--129

I#HNG
IMENDED%STIMATPROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
/.$3 OROGRAMS
IDMINISTRATION
40TAL

2EVENUESIBYT%LEMENT

JNTERGOVERNMENTAL

-ISCELLANEOUS 2EVENUES

.ONREVENUES h h " h N A
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST

%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

3ALARIES 7AGES

OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
INE (OUSING 2EHABILITATION ISSISTANT WAS DELETE MID YEAR DUE TO THE ELIMINATION OF
.EIGHBORHOOD $EVELOPMENT HAS &4% S FUNDED FROM #ODE !DMINISTRATION AND FUN

DUE TO (5$ RESTRICTIONS ON WHAT IS CONSIDERED PROGRAM COSTS VS ADMINISTRATION COST

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

/IPERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

#APITAL OROJECTS h a
40TAL %XPENDITURES

%80,!.14/291.12214)6%

%ACH YEAR THE #$"' AND (/-% OROGRAMS ARE ANTICIPATED TO MEET CERTAIN
STAFF POSITION HAS TIME ALLOCATED TO THE VARIOUS APPROVED PROGRAMS
SEMIANNUALLY AS NEEDED

&OLLOWING RECOMMENDATIONS THROUGH (5$ S TECHNICAL ASSISTANCE SALA
MONTHLY OERSONNEL ICTIVITY 2EPORT DEMONSTRATE ACTUAL TIME SPENT DE
COMPONENTS WHEN REPORTING IN THE )NTEGRATED $ISBURSEMENT )NFORMAT
PROGRAM DELIVERY COST

#$"'1%34)-14%$71%80%.$)452%3
$OES .OT )NCLUDE INY #ARRY &0ORWARD $OLLARS
OUBLIC )NPUT 2ECOMMENDATIONS

OROGRAM 40TAL
OROGRAMELIVERY %STIMATED
(5$TOROGRAMSI #$" % XPENSESXPENSESDMIN %XPENSES

#$"" 3INGLE &AMILY 2EHABILITATION B
BENIOR $ISABLED 2EHABILITATION

#OMMUNITY OUBLIC 3ERVICES E
OUBLIC B3ERVICES T7&##

OUBLIC BERVICES [)# OF 7! h h
BENIOR $ISABLED %NERGY ISSISTANCE OROGRAM h
40TAL #OMMUNITY OUBLIC 3ERVICES h

#ODE #OMPLIANCE Cc - -
IDMINISTRATIVE #$"" #0OSTS - -
'RAND %STIMATED 40TAL

OROGRAM INCOME IS ESTIMATED SINCE THE FIGURE IS UNKNOWN UNTIL #AERNWOMNERWASRWEEREOWE D
BE ENCUMBERED WHEN AMOUNT IS KNOWN IN SPRING

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



#$"' 1%34)-14%%$12%6%.5%

$ESCRIPTION

#$"' H#URRENT 9EAR

#$"' OROGRAM )NTEREST )NCOME
#$"' OROGRAM )NCOME
%STIMATED #$"' 2EVENUES

INY PREVIOUS YEAR CARRY FORWARD DOLLAR%NIUIM BE AANTOCEOARNDI EB NFOER | NETH
ENTITLEMENT AWARDS ARE ESTIMATED IN THIS BUDGET THE #OMMUNITY $EVE
REVENUES ALONG WITH CORRESPONDING EXPENDITURES MAY BE ADJUSTED W

/.$310ROGRAMSI 1

#OMMUNITYISEVELOPMENTI"LOCKI'RANTI #$"' IOROGRAM
4HIS OUBLIC BERVICE OROGRAM HAS A CAP EACH YEAR UNDER WHICH ALL E
CAP IS CALCULATED ON OF CURRENT YEAR #$"' ENTITLEMENT PLUS OF PF

02/&%33)/.1,13%26)#%3

#ONSOLIDATED
OLANT
#e"'T OROGRAM OROGRAM
#OMMUNITY 3ERVICE
#ODE #OMPLIANCE
%LDERLY $ISABLED 2EHABILITATION
40TAL OF !ICCOUNT /I THER 3ERVICES AND #HARGES

(OMEIT/WNERSHIPI(/0%I

4HIS PROGRAM IS DEDICATED TO THE USE OF PROGRAM INCOME RECEIVED FRC
OWNERSHIP TO LOW AND MODERATE INCOME FAMILIES OART OF THE PROCESS
AND THEIR ABILITY TO MAKE THEIR MONTHLY LOAN PAYMENTS IS STAFF TIME S
WELL AS OBTAINING LEGAL ASSISTANCE WHEN NEEDED )N THE PROJECTED B
ESTIMATED REVENUES RECEIVED BUT THE #ITY HAS SUFFICIENT (OPE RESER
EXPENSES

(OMEIOROGRAM

4HE (/-% PROGRAM IS OF MORE RECENT ORIGIN AND CAN ONLY ASSIST LOW M
TO HOUSING 4HESE SERVICES CAN RANGE FROM NEW CONSTRUCTION OF MUL
HOME BUYER ASSISTANCE

7THILE LACKING THE FLEXIBILITY OF THE "LOCK 'RANT PROGRAM THE (/-% PROC
HUNDREDS OF FAMILIES HERE IN 9AKIMA "Y COMBINING BOTH PROGRAMS UND
PROVIDED A DIVERSIFIED APPROACH TO HELPING THE MANY LOCAL RESIDENTS

ILL NUMBERS ARE ESTIMATES BASED ON THE PROJECTION OF hNEWvV #$"' GRANT FUND S
END OF FISCAL YEAR IN A LINE ITEM IS CARRIED FORWARD INTO THE FOLLOWING YEAR
AVAILABLE TO REFLECT ALL CARRY FORWARDS AND ACTUAL hNEWv #$"' GRANT FUNDS

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



4HE (/-% PROGRAM CAN PROVIDE A VARIETY OF ASSISTANCE TO HELP MEET AF|
#OUNCIL HAS CHOSEN TO CONCENTRATE ITS INVESTMENT OF (/-% FUNDS WITH
SUCH AS #OMMUNITY (OUSING $EVELOPMENT /RGANIZATIONS EXCLUSIVELY FO

#OMMUNITY (OUSING $EVELOPMENT /RGANIZATIONS #($/ S ARE BY LAW ENTI
(/-% ENTITLEMENT FUNDS )N 9AKIMA IN RECENT YEARS THESE FUNDS HAVE A
7TASHINGTON .EXT 3TEP (OUSING AND OTHERS WITH A BROAD SPECTRUM OF A
APPLICATION IS CONSIDERED BY THE #OUNCIL ON A CASE BY CASE BASIS AND

COMMUNITY BENEFIT OF EACH

BPECIFIC PROJECTS FOR THE USE OF (/-% FUNDS CAN BE DIFFICULT TO IDENTI
APPLICATIONS FROM INDIVIDUALS AND FAMILIES AS THEY BECOME READY FOR

4HE #ITY OF 9AKIMA S FIRST TIME HOME BUYERQgS ASSISTANCE PROGRAMS HAYV
AMAZINGLY LOW FORECLOSURE RATE OF LESS THAN FAR BELOW THE NATION

(1-%1%34)-14%%$72%6%.5%3

$ESCRIPTION
(5% (/-% OROGRAM

(/-% OROGRAM )NTEREST )NCOME
(/-% OROGRAM )NCOME

(/I-% 2EVENUE 40TALS

(1-%1%34)-14%$7%80%.$)452%3
ILL ACTIVITY IS ELIGIBLE UNDER !

OROGRAM T40TAL
OROGRAMELIVERY %STIMATED
(OMETOROJECTI#ATEGORIES N XPENSESXPENSEDMIN %XPENSES

#OMMUNITY (OUSING $EVELOPMENT /RGANIZATION
#($/ (5% REQUIREMENT MINIMUM OF OF
(/-% %NTITLEMENT

.EW #ONSTRUCTION
IDMINISTRATIVE (/-% #OSTS

&IRST 4IME (OME "UYERS

'RAND %STIMATED 40TAL %XPENSES

.ON &EDERALIOROGRAMS
4HIS PROGRAM WAS CREATED IN TO ACCOUNT FOR PROGRAM INCOME DERIV

AND IS THEREFORE NOT RESTRICTED BY (5$ GRANT REQUIREMENTS

'"ENERALI.OTES
4HE (/-% ENTITLEMENT ALLOWS OF THE ENTITLEMENT PLUS OF (/-% PROG

ADMINISTRATIVE COSTS

ICCOUNTI 1T/VERERWEME IS BUDGETED AT A MINIMAL LEVEL AND RARELY USED

OROGRAM )NCOME IS ESTIMATED AS THE FIGURE IS UNKNOWN UNTIL THE MONEY IS RECEIVED !
(5¢ AWARDS ARE RECEIVED INY CARRY FORWARD WILL BE ENCUMBERED WHEN THE AMOUNT IS K

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



ICCOUNTI TOROFESSHUMNBILACGERVIKNESNCLUDES BOTH #$"' AND (/-% CONTRACTS
CODE COMPLIANCE CONTRACT WITH /)# FOR OPERATIONS OF ("## ETC INY C
WILL BE INCLUDED IN THE ENCUMBRANCE APPROPRIATION FOR

ICCOUNTI I2EPAIRSIANDHISIMTENANCEINCLUDES BOTH #$"' (/-% AND (/0% PR
IMPROVEMENTS | E SENIOR DISABLED HOME REHABILITATION #($/ S (/-% .EW
HOUSING COSTS ETC 4HIS LINE ALSO INCLUDES ENCUMBRANCES THAT WHERI

T#HNG

IMENDED%STIMATBROJECTE®I%ST
/.$3T0ROGRAMS ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES T7AGES
3ALARIES T7AGES
IVERTIME - h
BPECIAL OAY
40TAL
"ENEFITS
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
2EPAIRS -AINTENANCE
40TAL
#APITAL /UTLAY
#ONSTRUCTION OROJECTS h - - B N A

40TAL % XPENDITURES

IDMINISTRATIONI |
4HESE EXPENDITURES SUPPORT THE PLANNING DIRECTION ADMINISTRATION /

ICCOUNTI TOROFESSHUMNALIINRYIOAESED FOR SUCH COSTS AS MONTHLY SECURIT
PUBLIC NOTIFICATION IN NEWSPAPER DISPLAY AND OR LEGAL ADS IN %NGLISH
MULTIPLE CITIZEN PARTICIPATION MEETINGS TO GATHER PUBLIC INPUT

ICCOUNTI 1-ACHINERYI/ASID VEGOIEPIMENTEHICLE TO CONTINUE ADMINISTERING IT
USED FOR BOTH #%$"'" AND (/-% ACTIVITIES $UE TO THE #/6)$ PANDEMIC ADDITI(
RECEIVED SO /.$3 WAS ABLE TO PURCHASE THE MUCH NEEDED VEHICLE

ICCOUNTI I1/FFICEI 1/PERANESE BWNWPPS IEBE IADMINISTRATION FUNDS FROM THE |
FUNDS 4HESE FUNDS ARE USED FOR ADMINISTRATION OF THE #$"' #6 GRANT
RESPOND TO THE #/6)$ PANDEMIC

I#HNG
IMENDED%STIMATBROJECTE®I%ST
IDMINISTRATION ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES
SALARIES 7AGES
3PECIAL OAY
40TAL

"ENEFITS

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST

IDMINISTRATION ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

/IPERATING 3UPPLIES

3MALL 400LS %QUIPMENT

40TAL

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES

#OMMUNICATIONS

ARANSPORTATION 4RAINING

4AXES ISSESSMENTS

OUBLIC 5TILITY 3ERVICES

2EPAIRS -AINTENANCE

-ISCELLANEOUS

40TAL

#APITAL /UTLAY

-ACHINERY % QUIPMENT -
40TAL %XPENDITURES

2EVENUE
JNTERGOVERNMENTAL REVENUES INCLUDE THE TWO (5% GRANTS #$"'" (/-%
COLLECTION OF LOANS PAYOFFS INTEREST AND MISCELLANEOUS REVENUES

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
JNTERGOVERNMENTAL
-ISCELLANEOUS 2EVENUES
.ONREVENUES " h h - N A

40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



0/,)#%

41TLE &UNCTION &UND
OOLICE

OOLICE '"RANTS

,AW AND *USTICE #APITAL

'"ENERAL &UND $EPARTMENT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



0/,)#%

IRGANIZATIONAL #HART AS OF *ANUARY

- 1-52219
#HIEF OF OOLICE
&ULL 4IME %QUIVALENTS &4%gS

% ["122/. % 1'/.:1,%:
IDMINISTRATTVE #HAPLAIN
ISSISTANT
31"/9,% *13%%,9 -1$'6)3 *1-/121
#APTAIN #APTAIN #ORRECTION [ANAGBRLICE 3ERVICES
-ANAGER
0142/,1 #2)-).1, #122%#4)].3 0/,)#%]I
$)6)3)/. ).6%34)'14)]. 3%26)#%3
&4%gS &4%gS &4%gS &4%gS
#RISIS 2ESPQNSE JNVESTIGATIION{ ORISONER $ETIENTIONSUPPORT 3ER|VICES
OROACTIVE OATRIOL OROPERTY #R|INHS #ARE AND #USTOD|lY DFECORDS -ANAGEMENT
3CHOOL 2ESOURCE|/FFICAR®BR #RIME|S ORISONERS "UDGET INALYSIS
4RAFFIC %NFORCEIMENAING % NFORCENHNT 4RANSPORTA|TIOIN %VIDENCE ORIOPERTY
JNVESTIGATION ,ARCOTICS 4A94K| ORCEOURT 3ECURIT -ANAGEMENT
3PECIAL TEAPPDNS &ORENSICS (OME -ONITOR|ING OUBLIC $ISCLPSURE
4ACTICS 4EAM | 3714 #RIME INALYS$IP *AIL 'DMINISTRATION 2EQUESTS
+ S5NIT &ACILITY -AINTTENANCE
4RANSIT #EN|TEH
) _ #1%1.)3
&)2%1$%0!24-%.%+ JJEUTENANIT
OUBLICIBAFETYI ).4%2.!,
#OMMUNICAT[IONST !&&!)23
,IAISON &4%gS

JNTERNAL )NVEISTIGATIONS
1IUALITY #ONTROL

OOLICY AND OR[OCEDURE
2ECRUITMENT

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



0/,)#% "5$'%4 .12214)6%

0/,)#%7 i

"%.%2!,1&5.$

OOLICEI#HIEFI -ATTHEWI-U

$%&).)4)/.
4HE OOLICE $EPARTMENT MAINTAINS PUBLIC ORDER AND CONTROLS CONDUCT

4HIS RESPONSIBILITY IS DISCHARGED THROUGH OPERATIONAL FUNCTIONS DES
PERSONS AND PROPERTY AS WELL AS DETECT INVESTIGATE AND APPREHEND
OOLICE $EPARTMENT 90%$ TO PARTNER WITH THE COMMUNITY TO REDUCE VIOL
CUSTOMER SERVICE

1 ##/-0,)3(-%.43
OUBLICI3AFETY

S

)N TO BEPTEMBER 9AKIMA OATROL /FFICERS MADE 40TAL #ONT
#ONDUCTED 4RAFFIC 3TOPS )SSUED #ITATIONS AND 7ARNIN
JNFLUENCE $5) !RRESTS AND 2ECOVERED &IREARMS

ILTHOUGH WE CONTINUE TO SEE HIGH RATES OF VIOLENT CRIME 90%$ DET
SUCCESSFUL IN SOLVING CASES 7E CURRENTLY HAVE A SOLVE RATE
HOVERS NEAR

#ORRECTIONS /FFICERS VOLUNTARILY ASSISTED THE CITY S GRAFFITI AB/
3CHOOL NEIGHBORHOOD

JMPLEMENTED A NEW DIGITAL EVIDENCE SYSTEM SO THAT OFFICERS COUL
REDUCE TIME SPENT AWAY FROM THEIR ASSIGNED PATROLLING DISTRICTSES

IDDED A DETECTIVE TO WORK WITH THE #ITY ITTORNEY S /FFICE TO INVESES
DRASTICALLY IMPROVE THE COMMUNITY RESPONSE TO DOMESTIC VIOLENC

7TORKED WITH COMMUNITY STAKEHOLDERS TO HOLD A DAILY MEETING WIT
AND PROSECUTORS TO ASSESS EVERY DOMESTIC VIOLENCE CASE AND TO
PROVIDE IMPROVED VICTIM ADVOCACY

4HE 90%$ RECRUITMENT TEAM WORKED WITH 9AKIMA #IVIL SERVICE AND (Ul
OFFICER HIRING PROCESS 4HIS WILL ENABLE US TO ATTRACT HIGH CALII
EXPERIENCE WHO CAN SUPPLEMENT OUR STAFFING QUICKLY

4HE 9AKIMA OOLICE $EPARTMENT IS CURRENTLY STUDYING THE PROCESS
PROJECT WILL CHANGE THE NUMBER OF PATROL AREAS FROM NINE DISTR
THE ASSISTANCE OF ANALYSTS AND POLICE RESPONSE DATA THAT WILL G
DEPLOY THE PATROL ASSETS IN THE CITY

&ISCALI3USTAINABILITY

S

%XPANDED THE %YLECTRONIC (OME -ONITORING OROGRAM WHICH PROVIDE
RESULTS IN LOWER JAIL COSTS AND INCREASED JAIL SPACE FOR MORE SE

7TORKED WITH THE #ITY ITTORNEY S /FFICE TO DRAMATICALLY REDUCE ME
INMATES INITIALLY CHARGED WITH FELONIES WHOSE CASES WERE LATER

STRENGTHENINGIOARTNERSHIPS

S

S

(ELPED CREATE A #OUNTY WIDE GANG TASK FORCE WITH THE &EDERAL "U
CRIME BY LEVERAGING RESOURCES AND EXPERTISE FROM A VARIETY OF /

JNITIATED A COMMUNITY COALITION OF STAKEHOLDERS TO ADDRESS THE
COMMUNITY 9AKIMA HAS THE SECOND HIGHEST NACTUAL DOMESTIC VIOLE
3TATE 4HE GROUP HAS MADE RAPID STRIDES AND THE COLLABORATIVE |
SUPPORT FOR VICTIMS OF DOMESTIC VIOLENCE

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



s 3UPPLEMENTED THE 90% 'ANG 5NIT WITH FEDERAL AGENTS FROM (OMELAN
"UREAU OF 'LCOHOL 40BACCO AND &IREARMS 1!4& THIS IS IN ADDITION

s 70RKED WITH COMMUNITY AND SYSTEMS PARTNERS TO CREATE A $OMEST
EVERY MONTH TO CHART STRATEGIES FOR IMPROVEMENT AND ACCOUNTAE
WELL ATTENDED ROBUST GROUP

11,3

OUBLICI3AFETY
s #ONTINUE TO FOCUS NON STRATEGIES TO REDUCE VIOLENT CRIME THROU
s J)NCREASE DEPLOYABLE STRENGTH PERCENTAGE TO REDUCE RESPONSE T
s &0OCUS ON RECRUITING LATERAL POLICE CANDIDATES TO SPEED UP THE T
s #ONTINUE TO EXPLORE AREAS TO IMPROVE EFFICIENCY AND TO LEVERAGE

STRENGTHENINGIOARTNERSHIPS

s #ONTINUE TO FOCUS BOTH ENERGY AND RESOURCES TO THE REDUCTION (
RESPONSE INVESTIGATION AND COLLABORATION

&UNCTION S

0%28&/2-1.#%13414)34)#3

ICTUAL 'CTUALSTIMADRMIECTED

JNVESTIGATION
OART ) #RIMES !GAINST OROPERTY #LHARED
OART ) #RIMES !GAINST OERSONS #LEARED

OREVENTATIVEIOATROL

3ERVICE 2EQUESTS 2ECEIVED
4ARAFFIC !CCIDENTS 2EPORTED
/IFFICERS OER OOPULATION

5#2 0OART ) 'RRESTS

ILL /THER 'RRESTS EXCEPT 4RAFFIC
4ARAFFIC 6IOLATIONS #ITED

OOLICEI3BUPPORTI3ERVICES
#OMMISSIONED OOLICE /FFICERS
#ASE _UMBERED %VENTS OROCESSED
JNFRACTION #ITATIONS OROCESSED
OROPERTY 2ECEIVED

OROPERTY $ISPOSED

%VENTS 2EQUIRING 3ERVICES

$SETENTIONI3ERVICES
IVERAGE #0OST OER ORISONER OER $AY 9AKIMA #OUNTY $/#

%LECTRONIC (OME -ONITORING !'VG #PST OER -ONITOQRED
JNDIVIDUAL OER $AY "ASIC -ONITORING

%LECTRONIC (OME -ONITORING !VG #[PST OER -ONITORED
JNDIVIDUAL OER $AY ILCOHOL -ONITQRING

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



154(/2):%$10%23/..%,

#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
OOLICE #HIEF
OOLICE 3ERVICES -ANAGER
#ORRECTIONS -ANAGER "
OOLICE /FFICER
OOLICE /FFICER 4RANSIT
OOLICE /FFICER ,ATERAL
OOLICE BERGEANT
OOLICE ,IEUTENANT
OOLICE #APTAIN
%VIDENCE 4ECHNICIAN
#OMMUNITY 3ERVICES /FFICER
#ORRECTIONS /FFICER
#ORRECTIONS !IDMINISTRATIVE 3PECIALIST
OOLICE )NFORMATION 3PECIALIST - h h
OOLICE 3ERVICES 3PECIALIST )
OOLICE 3ERVICES 3PECIALIST ))
OOLICE 3ERVICES ,EAD
#RIME AND )NTELLIGENCE !INALYST
OOLICE !'PPLICATION 3PECIALIST
OOLICE &LEET 3PECIALIST
IDMINISTRATIVE ISSISTANT TO OOLICE #HIEF
OOLICE 3ERVICES 3UPERVISOR
#ORRECTIONS 3ERGEANT
&ORENSIC 3UPERVISOR
#RIME !INALYTICS BUPERVISOR h h "
"UILDING BUPERINTENDENT
40TAL OERSONNEL

#OMMISSIONED OERSONNEL

)N ONE OOLICE 3ERGEANT POSITION WAS REPLACED WITH ONE #ORRECTIONS -ANAGER POSIT
OOLICE /FFICER AND OOLICE /FFICER ,ATERAL POSITIONS ARE INTERCHANGEABLE &IVE POSITI
/INE OOLICE /FFICER IS FUNDED BY 4RANSIT

! #ORRECTIONS !IDMINISTRATIVE 3PECIALIST WAS ADDED AND ONE OOLICE 3ERVICES ,EAD WAS DI
INE OOLICE 3ERVICES 3PECIALIST ) WAS DELETED IN DUE TO THE OUTSOURCING OF TRANSCR
WITH A OOLICE )NFORMATION 3PECIALIST 4HE CHANGES WERE REVERSED FOR

OOSITION ADDED MID YEAR TO INCREASE ABILITY TO ANALYZE CRIME TRENDS AND RESOURCE AL
' #RIME INALYTICS 3UPERVISOR WAS ADDED MID YEAR DUE TO SUPERVISE THE TWO ANALYST

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



"5$'%4135--129

I#HNG
IMENDED%STIMATPROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
OOLICE /PERATIONS
$ETENTION #ARE #UST ORISONERS
$ETENTION -ONITORING ORISONERS
JNVESTIGATIONS
OREVENTATIVE OATROL
OOLICE 3UPPORT 3ERVICES
&RUITVALE &ACILITY -
BPECIAL /PERATIONS " h N A
AW *USTICE &ACILITY
IDMINISTRATION
OOLICE &LEET $EBT 3ERVICE B - " B N A
40TAL

%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ
3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
#APITAL OROJECTS h - B
$EBT 3ERVICE ORINCIPAL - - - - N A
$EBT 3ERVICE )NTEREST B - h B N A

40TAL % XPENDITURES

%80,!.14/291.12214)6%

OOLICEI/PERATIONST #RIMINALI*USTICEI3ALESI4AXI i

4HIS FUNCTION IS USED TO SEPARATELY TRACK EXPENDITURES PAID FROM THE
ALLOCATED TO THE OOLICE $EPARTMENT 'ENERALLY EXPENDITURES IN THIS |
OATROL OR IDMINISTRATION *AIL COSTS 3IX POLICE OFFICER POSITIONS
LABORATORY SUPPLIES AND EQUIPMENT ARE FUNDED IN THIS ACCOUNT

ICCOUNTI T/VHARMENWBENCTIONS THAT REGULARLY REQUIRE OVERTIME ARE COUR
MINIMUM SHIFT STAFFING AND COMPLETION OF REQUIRED REPORTS PRIOR TO
EFFECT

ICCOUNTI I3PEGHABIARCOUNT PAYS SPECIAL PREMIUM PAYS SUCH AS BILINGU
DIFFERENTIAL MANY OF WHICH ARE BASED ON THE EMPLOYEE S BASE RATE OF

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



ICCOUNTI T3MALLI40OOLSTANDI%QUIPMEMIM INEARIIN TOIRWRASIADBEADIING POLICE
AND DISPATCH RADIO CONSOLES

ICCOUNTI TOROFESSHUMNG LLIINERXOEBSUNTS FOR EXPENSES RELATED TO FIT FOR
AND OTHER PROFESSIONAL SERVICE NEEDS

I#HNG
IMENDED%STIMATBROJECTE®I%ST
OOLICEI/PST I$ETI I#*T4A8XUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
SALARIES 7AGES
IVERTIME -
SPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT h
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES ™ -
&UEL -
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
4RANSPORTATION 4RAINING
-ISCELLANEOUS a
40TAL
40TAL %XPENDITURES

$SETENTIONI#ARE #USTODYIOFIORISONERSI 1
4HIS PRISONER DETENTION FUNCTION PROVIDES FOR THE CARE AND CUSTODY
MISDEMEANOR CRIMES WITHIN THE #ITY OF 9AKIMA AND SENTENCED TO THE #I

ICCOUNTI 1/VEBTOMRECALLY THE FUNCTIONS THAT REQUIRE OVERTIME IN THIS
STAFFING J/VERTIME IS INCURRED PRIMARILY DUE TO TRANSPORTING PRISONE
APPEARANCES )N THE OOLICE $EPARTMENT CONTRACTED EXCLUSIVELY W
#ORRECTIONS ELIMINATING OR DRASTICALLY REDUCING THE REQUIRED TIME T

ICCOUNTI I3PRCEISLLONEIGOVERS NEGOTIATED SPECIAL PAY PREMIUMS INCLUL
DIFFERENTIAL

ICCOUNTI T/FFICET I/PERARNGIBURPLIEGBERATION THIS CONSISTS PRIMARILY O

ICCOUNTI IOROFESSHHISAACITERWMWNTHSIAOR THE MEDICAL SERVICES CONTRACT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



T#HNG
IMENDED%STIMATEHROJECTE®I%ST
SETENTIONT#ARE #USTIORIMRUBADNERBUAL "UDGET 9EAR %ND'UDGET TOIOROJ
BALARIES T7AGES
3ALARIES T7AGES
IVERTIME h
BPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
40TAL %XPENDITURES

SETENTIONI-ONITORINGIORISONERSI 1

4HE %LECTRONIC (OME -ONITORING %(- PROGRAM PROVIDES AN INCARCERATI
FOR %(- ARE FITTED WITH AN ANKLE BRACELET AND CONFINED TO THEIR HOME
RESULTS IN THE PROGRAM NOT ONLY REDUCING JAIL COSTS BUT ALSO PROVIL

I#HNG
IMENDED%STIMATBROJECTE®I%ST
$SETENTIONI-ONITORINGIORIBDANLERSCTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
-ISCELLANEOUS
40TAL %XPENDITURES

JNVESTIGATIONSIT |

4HIS FUNCTION IS RESPONSIBLE FOR THE INVESTIGATIVE FUNCTIONS OF THE O
AND CRIME AGAINST PERSONS

ICCOUNTI T/VEHRRIBIMEICODUNT IN PARTICULAR CANNOT ANTICIPATE OVERTIME N
DRIVEN BY VIOLENT CRIMES THAT MUST BE INVESTIGATED 4HE $EPARTMENT }
AGENCIES WHICH PROVIDES REIMBURSEMENT FOR OVERTIME FOR FOUR OFFICE

ICCOUNTI I3PBRCEISLACAYOUNT PAYS FOR NEGOTIATED PREMIUMS SUCH AS SPEC

ICCOUNTI TOROFESSHHDISALIMERVMCEBS ISPECIAL INVESTIGATIONS EXPENSES SlU
INVESTIGATIVE EQUIPMENT AND TRAVEL EXPENSES FOR PRISONER TRANSPORT

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST
JNVESTIGATIONS ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME
SPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
/IPERATING 3UPPLIES
3MALL 400LS %QUIPMENT h B h -
OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES B N A
2EPAIRS -AINTENANCE
40TAL

#APITAL /UTLAY
-ACHINERY % QUIPMENT h B h -
40TAL %XPENDITURES

OREVENTIVEIOATROLI 1

4HIS FUNCTION IS RESPONSIBLE FOR ALL UNIFORMED FIELD PERSONNEL FUNCT
ON OOLICE #OMMUNITY PARTNERSHIPS IN DEVELOPING PROACTIVE ENFORCEME
IN THE OATROL $IVISION

ICCOUNTI T/VEREIMENGTIONS THAT REGULARLY REQUIRE OVERTIME ARE SHIFT
STAFFING COURT TESTIMONY AND COMPLETING REQUIRED REPORT PRIOR TO
PARADES RALLIES AND MARCHES ALSO CONTRIBUTE TO THE OVERTIME EXPEN
ORDER AT THESE EVENTS /VERTIME CONTAINMENT MEASURES ARE IN EFFECT
UNUSUALLY HIGH NUMBER OF VACANCIES IN THE OATROL $IVISION /VERTIME t
LEVELS

ICCOUNTI I3PRCEISLACAYOUNT PAYS FOR NEGOTIATED PREMIUMS SUCH AS SHIF-
AND BILINGUAL PAY

ICCOUNTI T3MALLI400OLSHASDINQWE®EBUNNTS FOR + EQUIPMENT VETERINARY
EXPENSES AS WELL AS 37!4 EQUIPMENT

ICCOUNTI IOROFESSHHISAACTERMUTESINDS PROFESSIONAL EVALUATIONS SUCH ¢/

I#HNG
IMENDED%STIMATBHROJECTE®I%ST
OREVENTATIVEIOATROL ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES

3ALARIES T7AGES

IVERTIME

3PECIAL OAY

2ETIREMENT 4ERMINATION #ASHOUT
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



T#HNG
IMENDED%STIMATEHROJECTE®I%ST
OREVENTATIVEIOATROL ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"ENEFITS

IPERATING 3UPPLIES

IFFICE /PERATING 3UPPLIES "™ h h

&UEL "

3MALL 400LS %QUIPMENT

40TAL

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES

2EPAIRS -AINTENANCE

40TAL

#APITAL /UTLAY

-ACHINERY 9%QUIPMENT - - - -
40TAL % XPENDITURES

OOLICEI3BUPPORTI3ERVICESIT |

OOLICE 3UPPORT 3ERVICES IS RESPONSIBLE FOR THE DEPARTMENT S CUSTOME
PROPERTY CONTROL FUNCTIONS 4HE PRIMARY DUTIES OF THIS UNIT ARE TO F
DIVISIONS OF THE OOLICE $EPARTMENT 4HIS DIVISION ALSO OPERATES THE 4
NON EMERGENT POLICE REPORTS OVER THE PHONE )N THE $EPARTMENT |
ALLOWS RESIDENTS TO COMPLETE POLICE REPORTS ONLINE -ANY RESIDENTS
BUSINESS ONLINE AND THIS IMPLEMENTATION IMPROVES CUSTOMER SERVICE
QUICKLY FILE A REPORT FOR INSURANCE PURPOSES

ICCOUNTI 1/VERE IMUENATIONS THAT REGULARLY REQUIRE OVERTIME ARE SHIFT
ENTRY /THER DIVISIONS OF THE DEPARTMENT ARE NOT ABLE TO FUNCTION UN
-ANAGEMENT 3YSTEM 2EDUCED STAFFING IN THIS UNIT HAS MADE SHIFT COVE
BACKLOG OF POLICE REPORTS TO BE ENTERED /VERTIME HAS BEEN USED TO
JUDICIOUSLY

T#HNG

IMENDED%STIMATBROJECTE®I%ST
OOLICEI3BUPPORTI3ERVICESTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME h
3PECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT -
40TAL
"ENEFITS
/IPERATING 3UPPLIES
3MALL 400LS %QUIPMENT

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST
OOLICEI3BUPPORTI3ERVICESTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h "

2ENTALS ,EASES - - - N A
2EPAIRS -AINTENANCE -
40TAL -

40TAL %XPENDITURES

&RUITVALEI&ACILITYI |1
4HE &RUITVALE &ACILITY PROVIDES VEHICLE AND EQUIPMENT STORAGE FOR SH§
ALSO CONTAINS A SMALL CLASSROOM FOR SMALL UNIT TRAINING %XPENSES #

I#HNG
IMENDED%STIMATBROJECTE®I%ST
&RUITVALET&ACILITY ICTUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES

#OMMUNICATIONS -

OUBLIC 5TILITY 3ERVICES h
40TAL %XPENDITURES -

SPECIALI/PERATIONSIT |

4HIS UNIT OVERSAW THE #OMMUNITY 3ERVICES #RIME &REE 2ENTAL (OUSING |
THE 4RAINING $IVISION AND ORGANIZED MULTIPLE COMMUNITY OUTREACH EVE
#OOKOUT AND .ATIONAL .IGHT /UT #OMMUNITY 3ERVICES /FFICERS COORDIN/
AND ALSO RESPONDED TO NON EMERGENCY CALLS IN THE FIELD 4HE 4RAININ
SERVICE TRAINING AND ENSURING ALL EMPLOYEES IN THE $EPARTMENT WERE
REQUIREMENTS )N THE 3PECIAL /PERATIONS DIVISION WAS ELIMINATED Al

ICCOUNTI 1/VERSTMMBRITS IN THE DIVISION FREQUENTLY ADJUST THEIR SCHEDU
CONTAINMENT

ICCOUNTI I3PRCEISLLONEIITEM INCLUDES NEGOTIATED SPECIAL PAY PREMIUMS

ICCOUNTI TOROFESSHHDISALINEPRICEINES ADVERTISING AND PUBLIC SERVICE AN
/UT AND OTHER COMMUNITY EVENTS

T#HNG
IMENDED%STIMATEBROJECTE®I%ST
3SPECIALI/PERATIONS ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES T7AGES

3ALARIES 7AGES - " B
IVERTIME h B
3PECIAL OAY " B
2ETIREMENT 4ERMINATION #ASHOUT h B
40TAL " B
"ENEFITS - h B

zZ z zZz2 zZ2 zZ2 Z
> > > > > >
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I#HNG
IMENDED%STIMATEHROJECTE®I%ST

3PECIALI/PERATIONS ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
IPERATING 3UPPLIES

/IFFICE J/PERATING 3UPPLIES "™ - - N A
3MALL 400LS %QUIPMENT h B N A
40TAL - - N A
OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES - - N A

40TAL % XPENDITURES " B N A

,AWT I*USTICET&ACILITYIT T

4HIS FUNCTION IS RESPONSIBLE FOR THE MAINTENANCE OF THE POLICE FACILI
9AKIMA 4HE "UILDING 3UPERINTENDENT IS RESPONSIBLE FOR THE EFFICIENT
UTILIZED BY THE OOLICE $EPARTMENT

I#HNG
IMENDED%STIMATBROJECTE®I%ST

,AWIT T*USTICEI&ACILITY ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES

3ALARIES 7AGES

IVERTIME

SPECIAL OAY

2ETIREMENT 4ERMINATION #ASHOUT

40TAL

"ENEFITS

/IPERATING 3UPPLIES

/FFICE [/PERATING 3UPPLIES

3MALL 400LS %QUIPMENT " - h -

40TAL

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES

OUBLIC 5TILITY 3ERVICES

2EPAIRS -AINTENANCE

40TAL

#APITAL /UTLAY

JMPR /THER 4HAN "LDG h " h -
40TAL %XPENDITURES

IDMINISTRATIONI |
4HE PURPOSE OF THIS ACCOUNT IS TO FUND THE PLANNING DIRECTION OVER:
OOLICE $EPARTMENT

ICCOUNTI I/FFICEIANDI/PRBRATINGIBPRNISIE®R OFFICE SUPPLIES DUTY AMMUN
TASER CARTRIDGES AND OTHER NECESSARY OPERATING ITEMS 4HESE ACCOL
YEAR TO CONTAIN COSTS

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



ICCOUNTI TOROFESSHUGNSA LINERCICVEFESRS SEVERAL PROFESSIONAL SERVICE EXPE
RANGE MASTER SERVICES ARBITRATION EXPENSES PRE BOOKING IN CUSTODY
BID CALLS AND RECRUITMENT

ICCOUNTI [-ISCELHANBRO®IP OF ACCOUNTS COVERS TRAINING REGISTRATIONS
SUBSCRIPTIONS 4HE 7ASHINGTON 3TATE #RIMINAL *USTICE 4RAINING #OMMIS
THE "ASIC ,AW %NFORCEMENT !ICADEMY IN AND WHILE OOLICE RECRUITS DI

$EPARTMENT IS CONTINUING ITS PROFESSIONAL DEVELOPMENT PROGRAM FOR
THE RETIREMENTS AND RESULTING PROMOTIONS IN SEVERAL COMMAND LEVEL
IN THE PREPARATION FOR PROMOTIONAL OPPORTUNITIES 4HE OUTCOME WILL
STAFF TO LEAD THE $EPARTMENT IN THE FUTURE 4HIS ACCOUNT ALSO PAYS F
$EPARTMENT OF #ORRECTIONS *AIL COSTS ARE ALSO BUDGETED IN THE &L
PEOPLE HOUSED WITHIN THE *AlL DUE TO #/6)$%$ RESTRICTIONS

I#HNG
IMENDED%STIMATEHROJECTE®I%ST
IDMINISTRATION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES

3ALARIES 7AGES

IVERTIME

SPECIAL OAY

2ETIREMENT 4ERMINATION #ASHOUT

40TAL

"ENEFITS

IPERATING 3UPPLIES

IFFICE /PERATING 3UPPLIES

3MALL 400LS %QUIPMENT

40TAL

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES

#OMMUNICATIONS

4RANSPORTATION 4RAINING

4AXES ISSESSMENTS -

2ENTALS ,EASES

OUBLIC 5TILITY B3ERVICES

2EPAIRS -AINTENANCE

-ISCELLANEOQOUS

40TAL

#APITAL /UTLAY

-ACHINERY %QUIPMENT -
40TAL % XPENDITURES

OOLICEI&LEETI$SEBTI3ERVICET |
4HIS FUNCTION CONTAINS THE DEBT SERVICE RELATED TO THE EXPANSION OF
IMPLEMENTED IN 4HE DEBT MATURED IN

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
OOLICEI&LEETI$EBTI3SERVICEUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIORO]J

$EBT 3ERVICES ORINCIPAL B h B - N A
$EBT 3ERVICE )NT /THER - h - h N A
40TAL %XPENDITURES B ) B " N A

$EDICATEDI2EVENUE

4HESE REVENUES CONSIST OF '"AMBLING 4AX FROM LOCAL BINGO PULL TABS
PENALTIES AND OTHER MISCELLANEOUS SERVICES J/THER REVENUE SOURCES
PROGRAMS SUCH AS THE 3CHOOL 2ESOURCE /FFICER PROGRAM THE 7ASHINGT
EMPHASIS OVERTIME AND SAFETY EQUIPMENT AND THE #ENTRAL 7ASHINGTON

I#HNG
IMENDED%STIMATBROJECTE®I%ST
$SEDICATEDI2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
4AXES
,ICENSES OERMITS
JNTERGOVERNMENTAL
#HARGES FOR 'OODS 3ERVICES
.ON #OURT &INES &ORFEITURES
-ISCELLANEOUS 2EVENUES " B B B N A

40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



0/,)#% "5$'%4 .12214)6%

0/, )#%I1'21.431 1

OOLICEI#HIEFI -ATTHEWI-U

$9%&).)4)].
4HIS FUND ACCOUNTS FOR OOLICE 'RANTS 'RANT FUNDED ACTIVITIES ARE RE¢
SEGREGATED FROM THE 'ENERAL &UND 2EVENUE GENERATED BY SEIZURES OfF
ASSOCIATED EXPENDITURES ARE INCLUDED IN THIS FUND

&UNCTION S
"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
OROSECUTION

OATROL 6EHICLES h h - - N A

2# )NVESTIGATION -

‘%4 SNIT h

BPECIAL /PERATIONS

#OMMUNICATIONS /PERATIONS h " - N A
40TAL

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL
#HARGES FOR 'OODS 3ERVICES
-ISCELLANEOUS 2EVENUES
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS %W XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

3ALARIES 7AGES

OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS

/IPERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

#APITAL OROJECTS h h h " N A
40TAL %XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



%80,!.14/291.12214)6%

OROSECUTIONT |
4HIS ACCOUNT FUNDS &4% IN THE ,EGAL $EPARTMENT THAT PROSECUTES T
2EVENUE FROM SEIZED AND FORFEITED PROPERTY IS GENERATED IN THIS FUNI

I#HNG
IMENDED%STIMATBROJECTE®I%ST
OROSECUTION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
SALARIES 7AGES )
3PECIAL OAY h h -
2ETIREMENT 4ERMINATION #ASHOUT h "
40TAL -
"ENEFITS "
/IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES h
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS
4RANSPORTATION 4RAINING - - N A
-ISCELLANEOUS -
40TAL
40TAL %XPENDITURES

OATROLIBEHICLEST |
4HIS LINE ITEM PRIMARILY ACCOUNTS FOR THE PURCHASE OF NEW PATROL VE}

I#HNG
IMENDED%STIMATEHROJECTE®I%ST
OATROLIBEHICLES ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
#APITAL /UTLAY
-ACHINERY %QUIPMENT - - - " N A

J2#1)NVESTIGATIONI |

4HE .ARCOTICS UNIT FREQUENTLY SEIZES PROPERTY AND CASH IN CONJUNCTI(
ASSISTS IN FEDERAL DRUG INVESTIGATIONS WITH SUCH AGENCIES AS THE &")
AND FEDERAL REGULATIONS ALLOW SEIZED PROPERTY THAT IS ULTIMATELY LE
FORCE S INVOLVED IN THE CASE 3UCH PROPERTY AND ITS PROCEEDS ARE RE
SAME NATURE FROM WHICH IT WAS SEIZED !S SUCH THE REVENUE FROM SUC
EXPENDITURES MEETING LEGAL CRITERIA FOR ITS USE ARE CHARGED AGAINST
BY THE . ARCOTICS UNIT IS EXPENDED IN THIS FUND /THER SUPPLIES AND CO¢
PREVENTION ARE ALSO CHARGED TO THIS FUND AS APPROPRIATE

ICCOUNTI /VERERMEME IS PRIMARILY USED TO PAY OVERTIME TO THE #ITY .AF

ICCOUNTI TOROFESSRKIMNALYIAERE ICESGETED IN THIS LINE ITEM FOR PROFESSIO!
SERVICES AUCTION SERVICES PREPARING SEIZED VEHICLES FOR AUCTION ET

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST

J2#T)NVESTIGATION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
IVERTIME h

/IPERATING 3UPPLIES

/IFFICE [/PERATING 3UPPLIES ™ " h

&UEL -

40TAL -

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES -

#APITAL /UTLAY

-ACHINERY % QUIPMENT - h - h N A
40TAL %XPENDITURES -

"% 4T15NITT |

3IMILAR TO THE .ARCOTICS 5NIT THE '"ANG %NFORCEMENT 4EAM HAS PARTNER
FORCE 4HIS COOPERATIVE AGREEMENT ALLOWS THE "ANG 5NIT TO RECEIVE R
SEIZURES IN FEDERAL CASES

I#HNG
IMENDED%STIMATBROJECTE®I%ST
"% 415NIT ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -

SPECIALI/PERATIONSIT |

4HIS ACCOUNT IS USED FOR GRANT REIMBURSEMENTS INCLUDING OVERTIME R
FOOT PATROL AND HOLIDAY THEFT FUNDED BY A *!' GRANT ILSO INCLUDED IS
COSTS ASSOCIATED WITH THE 90% #/6)$% 2ESPONSE IN AND A 3AFE 3TREET
VIOLENCE INTERVENTION STRATEGY IN AREAS WITH HIGH GUN CRIME RATES IN

I#HNG
IMENDED%STIMATBROJECTE®I%ST
SPECIALI/PERATIONS ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
BALARIES 7AGES
IVERTIME

/IPERATING 3UPPLIES
3MALL 400LS %QUIPMENT -
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES "
-ISCELLANEOUS h B h -
40TAL h
40TAL % XPENDITURES

#OMMUNICATIONSI/PERATIONSI 1
4RANSFERS TO OUBLIC 3AFETY #OMMUNICATIONS FOR DISPATCH SERVICES FOF
ITEM

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
#OMMUNICATIONSI/PERATIOMNBAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h - h N A

2EVENUE
2EVENUES CONSIST OF A *I' '"RANT $%! SUBSIDIES PUBLIC SAFETY CHARGES A

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"EGINNING "ALANCE

JNTERGOVERNMENTAL

#HARGES FOR 'OODS 3ERVICES -

-ISCELLANEOUS 2EVENUES -
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



0/,)#% "5$'%4 .12214)6%

71T 1*534)#%1#!10)4!,1 1

OOLICEI#HIEFI -ATTHEWI-U

$9%&).)4)].
4HE #ITY USES THIS FUND TO ACCOUNT FOR CAPITAL EXPENDITURES AND GRAL
9AKIMA OOLICE $EPARTMENT AND THE #RIMINAL *USTICE ADJUDICATION MISSIC

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
OOLICE /PERATIONS
#RIME OREVENTION h
IDMINISTRATION - -
40TAL

2EVENUESIBYT%LEMENT
4AXES
JNTERGOVERNMENTAL - - - h h N A
-ISCELLANEOUS 2EVENUES - - -
/I THER &INANCING 30URCES h
4RANSFERS )N

40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
#APITAL OROJECTS

40TAL % XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



%80,!.14/291.12214)6%

#RIMINALI*USTICEI3ALESI4AXI [
4HIS LINE ITEM IS USED TO SEPARATELY TRACK EXPENDITURES PAID FROM THE
ALLOCATED TO THE ,AW AND *USTICE #APITAL &UND

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
#RIMINALT*USTICEI3ALESIGANAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES
3MALL 400LS %QUIPMENT
#APITAL /UTLAY
-ACHINERY 9%QUIPMENT - - - - N A
40TAL % XPENDITURES

OOLICEI/PERATIONST |

4HIS LINE ITEM PRIMARILY ACCOUNTS FOR THE PURCHASE OF NEW PATROL CATF
AND SPECIAL AND TECHNICAL EQUIPMENT USED BY 37!4 /N *UNE TH #OUNCI
JNTERCEPTORS ESSENTIALLY REPLACING ALL PATROL VEHICLES WITH NEW PA’
REQUIRED TO RETURN TO A SHARED FLEET PATROL VEHICLE PROGRAM 4HESE

2ESCUE OLAN ICT 1!20! AND WILL BE PAID OUT OF &UND 120! &ISCAL 2ECOVE
I#HNG
IMENDED%STIMATBROJECTE®I%ST
OOLICEI/PERATIONS ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

IPERATING 3UPPLIES
3MALL 400LS %QUIPMENT
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES - h - - N A
#APITAL /UTLAY
-ACHINERY 9%QUIPMENT

40TAL % XPENDITURES

#RIMEITOREVENTIONT |
%XPENDITURES FROM GRANT FUNDS FOR SPECIAL PROJECTS OR PROGRAMS RE
ARE INCLUDED IN THIS LINE ITEM ALONG WITH ADMINISTRATIVE OVERHEAD

T#HNG
IMENDED%STIMATBROJECTE®I%ST
#RIMETOREVENTION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -

IDMINISTRATIONI |
4HE BUDGET IN THIS ACCOUNT REPRESENTS A CONTINGENCY FOR MAJOR MAIN"
4HIS WOULD INCLUDE POTENTIAL MAJOR REPAIRS TO THE (6!'# SYSTEMS

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATEHROJECTE®I%ST
IDMINISTRATION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES B "

2EVENUE
2EVENUES CONSIST OF #RIMINAL *USTICE 3ALES 4AX REVENUES PRIVATE AND
PURCHASES AND AN )NTERFUND TRANSFER FROM "ENERAL &UND

T#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
4AXES

-ISCELLANEOUS 2EVENUES h h B
ITHER &INANCING 30URCES B
4RANSFERS )N

40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&)2 %

41TLE &UNCTION &UND
&IRE

YMERGENCY 3ERVICES
OUBLIC BAFETY #OMMUNICATIONS
&IRE #APITAL

'"ENERAL &UND $EPARTMENT

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&)2%

IRGANIZATIONAL #HART AS OF *ANUARY

112/, 1-12+(!-
&IRE #HIEF
&ULL 4IME %QUIVALENTS &4%gS

3 1-1$2)'1,
IDMINISTRATTVE
ISSISTANT
*12/1$2)'5% $ 1'/,$3-)4( % T-#.1-121
$EPUTY $EPUTY OUBLIC 3AFETY
#HIEF #HIEF #OMM -ANAGER
10%214)/.31 3500/24 05" )#131&% 491
)34 #3 3%26)#%3 #/--5.)#14)/.3
&4%gS 3HIFTS &4%gS &4%gS
&IRE B3UPPRES|ISIOIN &IRE )NVESTIGAT|ONS $ISPATCH
4RAINING OREVENTION OUFLIC #ALL TAKING
% -3 %DUCATION #OMMUNICATIIONS
2ESOURCE $EPLOY[MENTRE ,JIFE BAFETY
(AZMAT 4ECH RES|ICUE #HAPLAIN
12&& -UTUAL |ID ,OGISTICS

OOLICY 5PDAJTES &LEET -AINTENANCE
%YMERGENCY OREPAREDNHSEEBIIES AND 'RIOUND
)#3 -AINTENANCE

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&)2% "5$'%4 .12214)6%

&)2%1T i

"%.%2!,1&5.$

&IREI#HIEFI 'ARONIT-ARKIH

$%&).)4)/.
4HE CORE MISSION OF THE 9AKIMA &IRE $EPARTMENT 9&$ IS THE PROTECTIO]
THROUGH PREVENTION AND RESPONSE MITIGATION ACTIVITIES 4HE DEPARTME
EMERGENCY RESPONSES TO INCIDENTS INVOLVING FIRE EMERGENCY MEDICAL
MATERIAL RESCUE AND OTHER NON EMERGENCY SERVICES AS WELL 4HOSE |
ESTABLISHED TO PROVIDE SUPPORT TO ACCOMPLISH THAT CORE MISSION

1 ##/-0,)3(-%.43
OUBLICI3AFETY

s 2EPLACED SETS OF STRUCTURAL FIREFIGHTING PERSONNEL PROTECTIV

s $ESIGNED AND ORDERED TWO FIRE ENGINES
3TRENGTHENINGIOARTNERSHIPS

s 2ECEIVED THE IRMY #OMMUNITY OARTNERSHIP !WARD
JNVESTMENTIINI)NFRASTRUCTURE

s 2ECEIVED DELIVERY OF A NEW /SHKOSH !IRCRAFT 2ESCUE AND &IRE &IGH

s 2EPLACED TWO -AKO BREATHING AIR COMPRESSORS IN FIRE STATIONS

11,3
OUBLICI3AFETY
s #ONDUCT &IRE 'CADEMY FOR NEW HIRES IN FIRST QUARTER

s 3' #ONTINUE 3TRUCTURE &IREFIGHTING 00% REPLACEMENT PLAN
JNVESTMENTIINIT)NFRASTRUCTURE

s 2EPLACE &IRE ENGINE

s 2EPLACE ADDITIONAL &IRE VEHICLES

&UNCTION S

0%28&/2-1.#%13414)34)#3

T/UXILIARY ICTUAL !CTUAL»STIMADRDJIELCTED
&IRE

2UPTURE %XPLOSIONS
(AZARDOUS #ONDITION
3ERVICE #ALL

'OOD )NTENT RESPONSE TO REPORT OF FIIRE OTHER HAZARDOUS [CONDIT|ONS
&ALSE #ALL
/I THER MISCELLANEOUS REQUEST FOR SERVICE
%-3 2ESCUE
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



154(/2):%$10%23/..%,

#LASS IDOPTED!DOPTED!IDOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
&IRE #HIEF
#OMMUNITY 2I1SK 2EDUCTION 3PECIALIST
&IREFIGHTER
&IRE ,IEUTENANT 3HIFT
&IRE #APTAIN 3HIFT
&IRE 3HIFT #OMMANDER
&IRE 4RAINING 3UPERVISOR
&IRE 4RAINING !SSISTANT
$EPUTY &IRE #HIEF
&IRE -ECHANIC )
&IRE -ECHANIC ))
IDMINISTRATIVE !SSISTANT TO &IRE
40TAL OERSONNEL

"5$'%4135--129

T#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
&IRE 3UPPRESSION
JNVESTIGATIONS
4RAINING
IDMINISTRATION
BUPPRESSION &ACILITIES
MERGENCY OREPAREDNESS

&IRE 4RUCK $EBT 3ERVICE - h " N A
&IRE IPPARATUS $EBT 3ERVICE "
&IRE 3#"! $EBT 3ERVICE " h - - N A
&IRE 'lERIAL OUMP $EBT 3ERVICE

40TAL

4HREE &IREFIGHTER POSITION WERE FROZEN DUE TO THE LOSS OF BAFER GRANT FUNDING IN
&4% S ARE FUNDED BY %MERGENCY 3ERVICES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%80%.$)452%135--1291"91490%

I#HNG
IMENDED®%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES T7AGES
OERSONNEL "ENEFITS

3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES
OROFESSIONAL 3ERVICES #HARGES
$EBT 3ERVICE ORINCIPAL
$EBT 3ERVICE )NTEREST

40TAL %XPENDITURES

%80,!.14/291.12214)6%

4HE $EPARTMENT PROVIDES SERVICE IN A WIDE VARIETY OF AREAS SUCH AS F
INJURY PREVENTION EDUCATION HAZARDOUS MATERIALS RESPONSE BASIC LI
PLANNING AIRCRAFT FIRE AND RESCUE RESPONSE CAVE IN BUILDING COLLAP
HIGH AND LOW ANGLE RESCUE INCIDENT COMMAND AND INVOLVEMENT IN COMN
REPRESENTS A FISCALLY RESPONSIBLE APPROACH TO ACHIEVING AND MAINTAI
CAPABILITY THAT IS CONSISTENT WITH THE NEEDS OF THE COMMUNITY

&IREFIGHTERS AGREED TO A FOUR YEAR CONTRACT SETTLEMENT IN &EBRUARY
EACH YEAR OF THE FOUR YEAR CONTRACTUAL BARGAINING AGREEMENT 4HIS
BY BOTH PARTIES AND EXECUTED ON &EBRUARY TH .EGOTIATIONS ON A

&IREIBUPPRESSIONI |
&IRE 3UPPRESSION REPRESENTS THE LARGEST PERCENTAGE OF THE '"ENERAL ¢
TO MAINTAIN EFFECTIVE STAFFING AND DEPLOYMENT CAPABILITIES

ICCOUNTI I/VERIBIMEICOUNT PROVIDES OVERTIME FUNDING FOR OFF DUTY TRA|
MANPOWER SHORTAGES

ICCOUNTI T13PRCEISLACAYOUNT FUNDS SPECIAL PAY WHICH INCLUDE DIFFERENTI
IPPARATUS 3#"! REPAIR TECHNICIANS TECHNICAL RESCUE TEAM MEMBERS S
&IGHTING !12&& AND HAZARD MATERIALS TECHNICIANS AS WELL AS EMPLOYEE

ICCOUNTI I2ETIREMENTI 14ER M NATUIONG #FABHBGURIGIAINING AGREEMENT INCLUDI
VACATION ACCUMULATED OVER STATED LIMITS PROVIDED THAT THE EMPLOYEE
ILSO INCLUDED IN THIS ACCOUNT IS THE CASHOUT OF ACCRUED LEAVE BALANC

I#HNG
IMENDED%STIMATBROJECTE®I%ST
&IREI3BUPPRESSION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES

3ALARIES T7AGES

IVERTIME

BPECIAL OAY

2ETIREMENT 4ERMINATION #ASHOUT
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATEHROJECTE®I%ST
&IREIBUPPRESSION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

"ENEFITS
IPERATING 3UPPLIES
IFFICE /PERATING 3UPPLIES
&UEL
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES -
#OMMUNICATIONS -
4AXES ISSESSMENTS h B )
2ENTALS ,EASES
OUBLIC 5TILITY B3ERVICES -
2EPAIRS -AINTENANCE
-ISCELLANEOQOUS
40TAL
40TAL % XPENDITURES

JNVESTIGATIONIT 1

4HE )NVESTIGATION FUNCTION SUPPORTS THE ACTIVITIES OF SHIFT FIREFIGHT
INVESTIGATORS TO DETERMINE THE CAUSE AND ORIGIN OF FIRES 4HIS ALSO |
WHO ARE TASKED WITH CONDUCTING FIRE AND LIFE SAFETY FIRE INSPECTIONS

ICCOUNTI /VERERMEME IS PRIMARILY DUE TO FIRE INSPECTIONS CONDUCTED |

I#HNG
IMENDED%STIMATBHROJECTE®I%ST
JNVESTIGATION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES T7AGES
3ALARIES T7AGES
IVERTIME
SPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT - B
40TAL
"ENEFITS
IPERATING 3UPPLIES
IFFICE /PERATING 3UPPLIES "™
3MALL 400LS %QUIPMENT -
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES h - - B N A
#OMMUNICATIONS -
4RANSPORTATION 4RAINING ~ h - N A
-ISCELLANEOUS
40TAL
40TAL % XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



4ARAININGIT |

4HIS FUNCTION IS USED TO FUND INITIAL AND ONGOING PROFESSIONAL DEVEL(
SUPPORTS 9&% S CORE MISSION 4HE OUBLIC %DUCATION #APTAIN FUNDED IN T
CONSTRAINTS

ICCOUNTI IOROFESS46NARLIGEAYNIEBROVIDES FOR THE 4RI #OUNTY (AZ-AT 4EA
REQUIREMENTS OUTSIDE INSTRUCTORS AND ALL SCHOOLS AND CLASSES THA"

I#HNG

IMENDED%STIMATBROJECTE®I%ST

4RAINING ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"ENEFITS B h B - N A

/IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS B
ARANSPORTATION 4RAINING
-ISCELLANEOUS
40TAL

40TAL % XPENDITURES

IDMINISTRATIONI |
IDMINISTRATION SUPPORTS PLANNING CONTROL AND COORDINATION FUNCTIOI
DEPARTMENT

ICCOUNTI TOROFESSHUMNALINERVIEERSINCLUDES CONSULTANTS AND LEGAL ADVI
IS THE INTERNAL TRANSFER TO THE 2ISK -ANAGEMENT FUND

I#HNG
IMENDED%STIMATBROJECTE®I%ST
IDMINISTRATION ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES

3ALARIES 7AGES

IVERTIME -
2ETIREMENT 4ERMINATION #ASHOUT

40TAL

"ENEFITS

/IPERATING 3UPPLIES

/FFICE [/PERATING 3UPPLIES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
IDMINISTRATION ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS
4RANSPORTATION 4RAINING -

2ENTALS ,EASES B " N A
2EPAIRS -AINTENANCE - " B N A
-ISCELLANEOUS

40TAL

40TAL %XPENDITURES

SUPPRESSIONI&ACILITIEST |
SBUPPRESSION &ACILITIES SUPPORTS DEPARTMENT WIDE FUNCTIONS THAT IN T
4WO FULL TIME MAINTENANCE MECHANICS ARE FUNDED IN THIS FUNCTION

ICCOUNTI T/VHRTBMEEINE ITEM IS MAINTAINED TO FUND THE OVERTIME CAUSED
$EPARTMENT VEHICLE MAINTENANCE

ICCOUNTI I2EPAIRSIANDHISINTNERN ANEM IS USED FOR REPAIRS AND MAINTENANC

I#HNG
IMENDED%STIMATBROJECTE®I%ST
SUPPRESSIONI&ACILITIESICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME
2ETIREMENT 4ERMINATION #ASHOUT - -
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
#OMMUNICATIONS -
OUBLIC 5TILITY 3ERVICES -
2EPAIRS -AINTENANCE
-ISCELLANEOUS " -
40TAL
40TAL % XPENDITURES

%MERGENCYIOREPAREDNESSIT |
4HE #ITY OF 9AKIMA WORKS IN PARTNERSHIP WITH THE 9AKIMA 6ALLEY /FFICE
PREPAREDNESS

ICCOUNTI TOROFESSHUMNQLINERVIEESPAYS FOR THE SERVICES OF THE /FFICE O

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST
%MERGENCYIOREPAREDNEGBUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
-ISCELLANEOUS B - " - N A
40TAL % XPENDITURES

&IRET4RUCKISEBTI3ERVICEI |
4HIS FUNCTION CONTAINS THE DEBTTEERMOEARE REABEBDJUROHAEE OF FIRE APP/
7TASHINGTON 3TATE ,OCAL /PTION #APITAL !SSET ,ENDING ,/#!, PROGRAM

I#HNG
IMENDED%STIMATBROJECTE®I%ST
&IRET4RUCKI$EBTI3ERVICEETUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

$EBT 3ERVICES ORINCIPAL h h h N A
$EBT 3ERVICE )NT /THER - B - N A
40TAL % XPENDITURES " " " N A

&IREI!'PPARATUSI$SEBTI3ERVICEI |
4HIS FUNCTION CONTAINS THE DEBT SERVICE RELATEDHR®OUBH THEPUREHIASH «
,OCAL /PTION #APITAL !SSET ,ENDING ,/#!, PROGRAM

I#HNG
IMENDED%STIMATBROJECTE®I%ST
&IRET!'PPARATUSI$SEBTI3ERVICEL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
$EBT 3ERVICES ORINCIPAL
$EBT 3ERVICE )NT /THER
40TAL %XPENDITURES -

&IREI3#"!I$EBTI3ERVICEI |
4HIS FUNCTION CONTAINS THE DEBT SERVICE RELATED TO THE PURCHASE OF ¢
THROUGH THE 7ASHINGTON 3TATE ,OCAL /PTION #APITAL !SSET ,ENDING ,/#!,

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
&IREI3#"!1I$EBTI3ERVICE ICTUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

$EBT 3ERVICES ORINCIPAL " - " - N A
$EBT 3ERVICE )NT /THER " h B B N A
40TAL %XPENDITURES B " B " N A

&IRET'ERIALT IOUMPI!PPARATUSISEBTI3ERVICEIT |
4HIS FUNCTION CONTAINS THE DEBT SERVICE RELATED TO THE PURCHASE OF (
20SENBAUER AERIAL PLATFORM

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
&IRET!'ERIALI TOUMPISEBTIEVOUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
$EBT 3ERVICES ORINCIPAL
$EBT 3ERVICE )NT /THER
40TAL %XPENDITURES

$EDICATEDI2EVENUE

2EVENUES CONSIST MAINLY OF REVENUES FROM THE 3AFER 'RANT AND
I#HNG
IMENDED%STIMATBROJECTE®I%ST
$SEDICATEDI2EVENUE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
JNTERGOVERNMENTAL B B N A

#HARGES FOR 'OODS 3ERVICES
-ISCELLANEOUS 2EVENUES " B
40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&)2% "5$'%4 .12214)6%

%-%2'%.#913%26)#%31 |

&IREI#HIEFI IARONIT-ARKI

$9%&).)4)].

4HE %MERGENCY 3ERVICES &UND WAS CREATED TO ACCOUNT FOR THE %MERG
RECEIVED BY THE #ITY OF 9AKIMA 4HESE RESOURCES MAY BE USED FOR OPE]
THE CITIZENS OF 9AKIMA AND TO THOSE CITIZENS THAT ARE VISITING WITHIN T
PROVIDES STATE REQUIRED EMERGENCY MEDICAL TRAINING FOR %MERGENCY
AND TECHNICAL RESCUE TOOLS AND EQUIPMENT 4HE #OUNTY WIDE %-3 LEVY

&UNCTION S
154(/2):%$10%23/..%,

4HERE ARE %YMERGENCY 3ERVICES &4% S IN THE &IRE &UND OERFORM
THE &IRE NARRATIVE

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
&IRE 3UPPRESSION %-3

%MERGENCY 3ERVICES &IRE -~ h " h N A
%MERGENCY 3ERVICES !ID
40TAL

2EVENUESIBYT%LEMENT
4AXES - B
JNTERGOVERNMENTAL
#HARGES FOR 'OODS 3ERVICES B B
-ISCELLANEOUS 2EVENUES h " h N A
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

/IPERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

#APITAL OROJECTS " a h h N A

4RANSFERS B
40TAL %XPENDITURES

%80,!.14/291.12214)6%

&IREIBUPPRESSIONI 1%-371 1

4HIS FUNCTION PROFESSIONALLY AND EXPEDITIOUSLY CONTROLS AND MITIGAT
EMERGENCIES NATURAL AND MAN MADE DISASTERS HAZARDOUS MATERIALS II
MINIMIZE SUFFERING AND LOSS OF LIFE AND PROPERTY AND TO PROTECT THE

ICCOUNTI 1/VEERMBMEI IS PRIMARILY DUE TO MANPOWER SHORTAGES

ICCOUNTI I3PRCEISLACAYOUNT FUNDS SPECIAL PAYS WHICH INCLUDE DIFFERENT
IPPARATUS 3#"! REPAIR TECHNICIANS TECHNICAL RESCUE TEAM MEMBERS S
&IGHTING !12&& AND HAZARD MATERIALS TECHNICIANS AS WELL AS EMPLOYEE

I#HNG
IMENDED%STIMATBROJECTE®I%ST
&IREIBUPPRESSIONT 1%-3!CTUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME
3PECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT -
40TAL
"ENEFITS
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES B " - B N A
40TAL %XPENDITURES

%MERGENCYI3ERVICESI&IREI 1

4HIS ACCOUNT FUNDS OTHER EQUIPMENT THAT IS SPECIFICALLY PURCHASED T
DURING THE #/6)$ OUTBREAK

I#HNG
IMENDED%STIMATEBROJECTE®I%ST
%MERGENCYI3ERVICESI&IREUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
#APITAL /UTLAY
-ACHINERY % QUIPMENT - - B " N A

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



%MERGENCYI3ERVICESI!IDI |
4HIS FUNCTION PROVIDES STATE REQUIRED EMERGENCY MEDICAL TRAINING FC
EMERGENCY MEDICAL SUPPLIES AND TECHNICAL RESCUE TOOLS AND EQUIPMEN

ICCOUNTI TOROFESSHHISALIMERSIEEBILIABILITY INSURANCE

4RANSFERBISBUIINIR ITEM SUPPORTS A TO OUBLIC 3AFETY #OMMUNICATIONS

I#HNG

IMENDED%STIMATBROJECTE®I%ST
%MERGENCYI3ERVICESI!IIDCTUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
/IPERATING 3UPPLIES
/FFICE [/PERATING 3UPPLIES
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
4RANSFERS /UT -
6EHICLE 2EPLACEMENT - B - N A

40TAL % XPENDITURES

2EVENUE

4HE MAJORITY OF THIS REVENUE COMES FROM THE %-3 LEVY AND IS CALCULA’
FORMULA BASED ON THE ASSESSED VALUATION POPULATION AND NUMBER OF
REMAINING REVENUE IS GENERATED BY INTEREST FROM INVESTMENTS

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL I!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
4AXES h B
JNTERGOVERNMENTAL
#HARGES FOR 'OODS 3ERVICES B B
-ISCELLANEOUS 2EVENUES h B - N A

40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



&)2% "5$'%4 .12214)6%

05" )#131&%49T#/--5.)#14)/.31 1

&IREI#HIEFI IARONT-ARKI
OUBLICI3BAFETYI-ANAGERI %RICAI

$%&).)4)/.

4HE RESPONSIBILITIES OF THE COMMUNICATIONS DIVISION ARE TO PROVIDE
DISPATCHING RECORDS KEEPING AND SUPPORT TO FIRST RESPONDERS THRO
OF THE DIVISION IS TO PROVIDE QUALITY EFFICIENT COST EFFECTIVE EMERG
TO THE RESIDENTS AND PUBLIC SAFETY

1 ##/-0,)3(-%.43

OUBLICI3AFETY
s 4HE ADDITION OF THE OUBLIC 3AFETY 4RAINING 3UPERVISOR WAS A MILES
NEW ROLE IS RESPONSIBLE FOR MANAGING THE TRAINING PROCESS FOR N

CURRENT EMPLOYEES 4HE NEW CLASSIFICATION IS REFLECTIVE OF THE
PROVIDE THE PUBLIC WITH EXCEPTIONALLY TRAINED PUBLIC SAFETY CALL

s 4HE OEER 3UPPORT TEAM IS A VOLUNTARY TEAM WHICH PROVIDES SUPPOI
4HIS YEAR THEY ATTENDED THE &IRST 2ESPONDER -ENTAL (EALTH 7TELLN
WITH THE NEEDED TOOLS TO ASSIST THE CENTER 4HIS YEAR THEY MADE

STRENGTHENINGIOARTNERSHIPS

s 4HE OUBLIC %DUCATION TEAM PROVIDES THE COMMUNITY WITH INFORMAT
YEAR THEY ATTENDED .ATIONAL .IGHT /UT IN 9AKIMA 3ELAH AND 'RANDYV

/1,3
OUBLICI3AFETY
s | MAJOR FOCUS OF WILL BE TECHNOLOGY UPGRADES WHICH INCLUDE E

TELEPHONE SYSTEM 4HESE UPGRADES INCLUDE THE BACK UP COMMUNIC
EMERGENCIES AND ENSURES THAT THE PUBLIC ALWAYS HAS ACCESS TO P

s J)NCREASED SOCIAL MEDIA OUTREACH WILL PROVIDE THE PUBLIC WITH CU
COMMUNITIES 4HE OUTREACH WILL INCLUDE AN EMPHASIS IN ENROLLME|
NOTIFICATION SYSTEM USED IN 9AKIMA #OUNTY

STRENGTHENINGIOARTNERSHIPS

s 4HE OUBLIC %DUCATION TEAM WILL EXPAND THEIR PROGRAM TO INCLUDE
DESIGNED TO PROVIDE YOUNGER STUDENTS WITH THE UNDERSTANDING O
CALL TAKER WILL ASK

&UNCTION S

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



154(/2):%$10%23/..%,

#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED
#ODEOOSITIONI4ITLE "UDGET "UDGET "UDGET "UDGET
OUBLIC BAFETY #OMMUNICATIONS -ANAGER
4ELECOMMUNICATOR )
4ELECOMMUNICATOR
OUuBLIC BAFETY 4ELECOMMUNICATOR 3UPERVISOR
OUBLIC BAFETY 4RAINING B3UPERVISOR - -
OUBLIC BAFETY ISST #OMM -ANAGER
#OMMUNICATIONS $IVISION /FFICE !ISSISTANT
40TAL OERSONNEL

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL !!CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
#RIMINAL *USTICE 3ALES 4AX
#OMMUNICATIONS /PERATORS
#ALL 4AKERS %NHANCED
#ALL 4AKERS /PERATIONS -
#ALL 4AKERS !IDMINISTRATION
#OMMUNICATIONS !IDMINISTRATION
#OMMUNICATIONS #TR $EBT 3ERVICE h " h N A
#OMMUNICATIONS #TR $EBT 3ERVICE
40TAL

2EVENUESIBYT%LEMENT
4AXES
JNTERGOVERNMENTAL
#HARGES FOR 'OODS 3ERVICES
-ISCELLANEOUS 2EVENUES h h
4RANSFERS )N -
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS % XPENDITURES N A
%NDING "ALANCE

OUBLIC BAFETY 4RAINING B3UPERVISOR ADDED MIDYEAR TO CREATE A COMPREHENSIVE TRAINING
TRAINING OF CURRENT EMPLOYEES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



%80%.$)452%135--1291"91490%

T#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
/IPERATING 3UPPLIES B
OROFESSIONAL 3ERVICES #HARGES
#APITAL OROJECTS h "
$EBT 3ERVICE ORINCIPAL
$EBT 3ERVICE )NTEREST
40TAL %XPENDITURES

%80,!.14/291.12214)6%

$EPARTMENT FUNCTIONS AND IS THE PRIMARY FUND THAT SUPPO|
4HIS DEPARTMENT RECEIVES FUNDING THROUGH THE COLLECTION OF THE %NH
PROVIDED THROUGH AN )NTERLOCAL !IGREEMENT ),! BETWEEN 9AKIMA #OUNT)
TAX IS GENERATED FROM EACH RESIDENT WHO RESIDES IN 9AKIMA #OUNTY AN
PASSED TO THE #ITY THROUGH AN )NTERLOCAL !GREEMENT WHICH PROVIDES T
TO MEET THE DEMANDS OF PROVIDING AND SUSTAINING % SERVICES WITHIN

$EPARTMENT IS USED TO ACCOUNT FOR THE #RIMINAL *USTICE 3ALES

$EPARTMENT AND SUPPORTS POLICE AND FIRE DISPATCH OPE|
GENERATED THROUGH THE #ITY OF 9AKIMA THIS FUNCTION ALSO RECEIVES RE
EXTERNAL POLICE AND FIRE PROTECTION DISTRICTS

#RIMINALI*USTICEI3ALESI4AXI 11

SUN#OMM IS A CORNERSTONE OF THE PUBLIC SAFETY SYSTEM WITHIN THE CITY
PORTION OF THE #RIMINAL *USTICE 3ALES TAX TO HELP OFFSET THE COST A
DEPARTMENTS 4HIS FUNCTION FUNDS TWO &4% PUBLIC SAFETY DISPATCHER |

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#RIMINALT*USTICEI3ALESI€AXIAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME -
3PECIAL OAY -
2ETIRE 4ERM #ASHOUT h B h N A
40TAL
"ENEFITS
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES " h - - N A
40TAL %XPENDITURES

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



#OMMUNICATIONSI/PERATIONSI 1
4HIS FUNCTION PROVIDES SUPPORT FOR PUBLIC SAFETY DISPATCHING FOR THI
ASSOCIATED WITH PUBLIC SAFETY DISPATCHING 4HE PARTNER FUNCTION IS

I#HNG

IMENDED%STIMATBROJECTE®I%ST
#OMMUNICATIONSI/PERATIOINBAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME
3PECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT
40TAL
"ENEFITS
/IPERATING 3UPPLIES
/FFICE /PERATING 3UPPLIES -
3MALL 400LS %QUIPMENT -
40TAL ~
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS -

4RANSPORTATION 4RAINING ~ B B N A
2ENTALS ,EASES -
40TAL

40TAL %XPENDITURES

I#ALLT4AAKERSI%NHANCEDI |
4HIS FUNCTION PROVIDES CALL TAKING FOR THE PUBLIC IN 9AKIMA #OUNT"
IGREEMENT ),! WITH 9AKIMA #OUNTY FROM THE RECEIPT OF %XCISE 4AX |
SUPPORTS THE MAINTENANCE FOR % #USTOMER OREMISES %QUIPMENT #0%
TRAINING TO PERFORM THE FUNCTIONS OF

ICCOUNTI [/VEWRERMEWME IS DUE TO TWO FACTORS THE PRIMARY FACTOR IS TH
PERSONNEL ON DUTY AT ANY GIVEN TIME TO DEAL WITH THE WORKLOAD OF PR
THAT THIS IS A HIGH STRESS ENVIRONMENT THAT TENDS TO LEAD TO HIGH TUR
USE OF EXISTING PERSONNEL IS REQUIRED TO MEET FACTOR NUMBER ONE

ICCOUNTI TOROFESS4@GNALIBNERMIEESS USED WHEN PROFESSIONAL ASSISTANCE
ALSO INCLUDES )NTERFUND CHARGES FOR SERVICES SUCH AS THE CITY SERV/

I#HNG
IMENDED%STIMATBROJECTE®I%ST

I#ALLT4AAKERST%NHANCEOTUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME h
BPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT -
40TAL

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



I#HNG
IMENDED%STIMATBROJECTE®I%ST
I#ALLT4AAKERSTI%NHANCEOTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"ENEFITS
/PERATING 3UPPLIES
/IFFICE [/PERATING 3UPPLIES -
3MALL 400LS %QUIPMENT -
40TAL -
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES
#OMMUNICATIONS
ARANSPORTATION 4RAINING
2EPAIRS -AINTENANCE
-ISCELLANEOUS
40TAL
#APITAL /UTLAY
-ACHINERY % QUIPMENT - -
40TAL %XPENDITURES

I #ALLT4AKERSI/PERATIONSIT |
4HIS FUNCTION PROVIDES OF THE SALARY AND BENEFITS TO THREE 3HIFT 3U
2EVENUE IS RECEIVED FROM THE % 4AX 2ZEVENUE THAT IS PASSED FROM THE
JNTERLOCAL !IGREEMENT

ICCOUNTI [/VEWHRMEWME IS DUE TO TWO FACTORS THE PRIMARY FACTOR IS TH
PERSONNEL ON DUTY AT ANY GIVEN TIME TO DEAL WITH THE WORKLOAD OF PR
THAT THIS IS A HIGH STRESS ENVIRONMENT THAT TENDS TO LEAD TO HIGH TUR

I#HNG
IMENDED%STIMATBROJECTE®I%ST
I#ALLT4AAKERSI/PERATIQRSUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME -
SPECIAL OAY
2ETIREMENT 4ERMINATION #ASHOUT a " - N A
40TAL
"ENEFITS
40TAL %XPENDITURES -

I#ALLT4AAKERSI!'DMINISTRATIONI 1
4HIS FUNCTION MANAGES OF THE SALARY WAGES AND BENEFITS FOR THE T
ADMINISTRATIVE POSITION ASSIGNED TO THE DIVISION AND IS FUNDED FROM A

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



I#HNG
IMENDED%STIMATBROJECTE®I%ST
I#ALLT4AAKERSI!DMINISTIRAUI®N !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES

IVERTIME h B - N A
SPECIAL OAY h h - h N A
2ETIREMENT 4ERMINATION #ASHOUT h B - N A
40TAL

"ENEFITS

40TAL % XPENDITURES

#OMMUNICATIONSI!DMINISTRATIONT |

4HIS FUNCTION MANAGES OF THE SALARY WAGES AND BENEFITS FOR THE T
POSITION ASSIGNED TO THE DIVISION AND IS FUNDED FROM AN )NTERFUND TR/
B3ERVICES &UND AND DISPATCHING FEES FROM CONTRACTED AGENCIES

I#HNG
IMENDED%STIMATBROJECTE®I%ST
#OMMUNICATIONST!DMINISCRAALONCTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
3ALARIES 7AGES
3ALARIES 7AGES
IVERTIME - -

3PECIAL OAY h h B - N A
2ETIREMENT 4ERMINATION #ASHOUT " h " " N A
40TAL

"ENEFITS

OROFESSIONAL 3ERVICES #HARGES

OROFESSIONAL 3ERVICES

#OMMUNICATIONS -
4RANSPORTATION 4RAINING - -
-ISCELLANEOUS h B - N A

40TAL
40TAL %XPENDITURES

#OMMUNICATIONSI#ENTERI$EBTI3ERVICET |

4HIS FUNCTION CONTAINS THE CONTRIBUTION TO THE DEBT SERVICES ON Ttk
CENTER BUILT IN THE #OUNTY OWNED 2ESTITUTION #ENTER "UILDING 9AKIMA
WAS FINANCED THROUGH THE DIRECT USE OF #OUNTY % FUNDS

I#HNG
IMENDED%STIMATEHROJECTE®I%ST
#OMMI#ENTERI$SEBTISERVICEUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

#OMMUNICATIONS #TR )NTEREST
#OMMUNICATIONS #TR ORINCIPAL
40TAL %XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



2EVENUE

4HIS FUNDS REVENUE IS GENERATED THROUGH THE %XCISE TAX AN ALLOCH#
DISPATCH SERVICE CONTRACTS WITH OTHER AGENCIES INTEREST AN INTERFL
PREPARING THE NEW FACILITY FOR OPERATIONS AND TRANSFERS FROM %MERC

I#HNG
IMENDED%STIMATBROJECTE®I%ST
2EVENUE ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
4AXES

JNTERGOVERNMENTAL

#HARGES FOR 'OODS 3ERVICES

-ISCELLANEOUS 2EVENUES B -

4RANSFERS )N h
40TAL -

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



&)2% "5$'%4 .12214)6%

&)2%I#!'0)4!,1 1

&IREI#HIEFI IARONIT-ARKI

$9%&).)4)].
4HE &IRE #APITAL 2ESERVE ACCOUNT IS MADE UP OF FUNDS FROM VARIOUS SC
EXPENDITURES OF THE FUNDS

&UNCTION S

"5$'%4135--129

I#HNG
IMENDED%STIMATBROJECTE®I%ST
ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
%XPENDITURESIBYI&UNCTION
&IRE BUPPRESSION %-3
&IRE BUPPRESSION &ACILITIES
40TAL

2EVENUESIBYT%LEMENT
JNTERGOVERNMENTAL -
#HARGES FOR 'OODS 3ERVICES
-ISCELLANEOUS 2EVENUES - -

/I THER &INANCING 30URCES " h h N A
4RANSFERS )N h B -
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS WXPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

I#HNG
IMENDED%STIMATBROJECTE®I%ST
%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ

/IPERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

#APITAL OROJECTS B
40TAL % XPENDITURES

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1



%80,!.14/291.12214)6%

&IREIBUPPRESSIONI 1%-371 1

4HESE EXPENDITURES ARE THE COSTS ASSOCIATED WITH THE PURCHASE AND |

TWO FIRE ENGINES WAS APPROVED BY #ITY #OUNCIL ON *UNE
&ISCAL 2ECOVERY &UND

FUNDED OUT OF &UND 120!

TH

T#HNG

IMENDED%STIMATBROJECTE®I%ST

&IREIBUPPRESSIONT 1%-3!CTUAL ICTUAL "UDGET 9EAR %ND'"UDGET TOIOROJ
IPERATING 3UPPLIES
/IFFICE /PERATING 3UPPLIES
3MALL 400LS %QUIPMENT
40TAL
OROFESSIONAL 3ERVICES #HARGES
OROFESSIONAL 3ERVICES - B - " N A
2EPAIRS -AINTENANCE - - " N A
40TAL B - " N A
#APITAL /UTLAY
-ACHINERY 9%QUIPMENT "

40TAL %XPENDITURES

&IREIBUPPRESSIONI&ACILITIEST |

4HE P

BUPPRESSION &ACILITIES SUPPORTS REPAIR AND MAINTENANCE OF THE FIRE S

&IREIBUPPRESSIONI&ACILIOTBES L

ICTUAL

I#HNG
IMENDED%STIMATBHROJECTE®I%ST
"UDGET 9EAR %ND'UDGET TOIOROJ

OROFESSIONAL 3ERVICES
2EPAIRS -AINTENANCE

2EVENUE

2EVENUES CONSIST MAINLY OF REIMBURSEMENTS FROM OTHER AGENCIES

OF LONG TERM DEBT

#HARGES

T#HNG
IMENDED%STIMATBROJECTE®I%ST

2EVENUE ICTUAL !CTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
"EGINNING "ALANCE
JNTERGOVERNMENTAL -
#HARGES FOR 'OODS 3ERVICES

-ISCELLANEOUS 2EVENUES
I THER &INANCING 30URCES
4RANSFERS )N -

40TAL

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET
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INRPORT &!!

#ITYTOFI9QAKINIMOOPTEDI"UDGETI 1
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9l+)-11)20/24 "5$'%4 .12214)6%

1Y20/241/0%2!'4).'1 1

ICTINGI!'IRT4ERMINALI-ANAGERI *A

$%&).)4)/.

4HE 9AKIMA !IR 4ERMINAL -C!LLISTER &IELD IS AN AIRPORT THAT PRODUCES |
REGIONAL IMPACT FROM AIRPORT BUSINESSES ACCORDING TO THE

73$/4 %CONOMIC )MPACT 3TUDY

ILASKA !'IRLINES PROVIDES DAILY AIRLINE SERVICE TO 3EATTLE 4ACOMA )NTER
"R PROVIDES AIRLINE CHARTERS 4HE !IRPORT -ASTER OLANS UPDATED FORE!
INCREASE OVER THE CURRENT IN THE TWENTY YEAR PLANNING PERIOD &
OVERNIGHT CARGO DELIVERIES 4HE TERMINAL BUILDING ENCOMPASSES APPR
A VARIETY OF TENANTS THAT INCLUDE ILASKA !IRLINES 4RANSPORTATION 3EC
(ERTZ "UDGET AND !VIS CAR RENTALS AND &0OOD &ACILITIES %NGINEERING

ORIMARY SERVICES PROVIDED BY THIS DEPARTMENT INCLUDE

s IIRPORT -ANAGEMENT AND !IDMINISTRATION

s &EDERAL !VIATION IDMINISTRATION 'RANT !IDMINISTRATION

s !IRFIELD AND 4ERMINAL -AINTENANCE

s 3NOW 2EMOVAL /PERATIONS

s !IRPORT /PERATIONS

s (AZARDOUS 7ILDLIFE -ANAGEMENT

s "USINESS $EVELOPMENT 9EAR #APITAL )MPROVEMENT OLAN

s (EAVY %QUIPMENT /PERATIONS AND 2EPAIRS

s !IRFIELD #ONSTRUCTION !IDMINISTRATION AND -ANAGEMENT

s !IRPORT 3ECURITY AND "ADGING

S ,ANDSCAPING AND *ANITORIAL 3ERVICES
)N THE 9AKIMA IR 4ERMINAL -C!LLISTER &IELD WITNESSED APPROXIMATE

WERE AIR CARRIER OPERATIONS 4HE PRIMARY RUNWAY 2UNWAY IS

EQUIPPED WITH A ORECISION !PPROACH )NSTRUMENT ,ANDING 3YSTEM WHICH
WEATHER CONDITIONS 4HE SECONDARY RUNWAY 2UNWAY IS FEET LC

SMALLER AIRCRAFT OPERATIONS WHEN THE PRIMARY RUNWAY IS NOT AVAILABI
MEASURE THE FULL LENGTH OF EACH RUNWAY 4HE 9AKIMA !IIR 4ERMINAL -C!L
IDMINISTRATION &!! OART CERTIFICATED AIRPORT WITH ITS PRIMARY RUNMW
AIRCRAFT OR SIMILAR 4HE AIRPORT HAS A VARIETY OF PILOT SERVICES THAT
WHICH PROVIDES CRITICAL WEATHER INFORMATION LOCATED AT THE AIRPORT
AN !'IR 4RAFFIC #ONTROL 40WER !4#4 OPERATED BY 3ERCO UNDER A CONTRAC(

4HE 9AKIMA IR 4ERMINAL -CI!LLISTER &IELD SERVES LOCAL BUSINESSES RAN
'"ENERAL !VIATION AND AIRCRAFT PRODUCTION 4HESE SERVICES INCLUDE $EP
-USEUM OF !VIATION -C#ORMICK !IR #ENTER A FULL SERVICE &IXED "ASED /P
I"RPARK 4RIUMPH ICTUATION 3YSTEMS #UB #RAFTERS 9AKIMA 'EROSPORT !l
9AKIMA &IRE $EPARTMENT !,3 IMBULANCE 2ENO S ON THE 2UNWAY #ASTLE #C
-ARKETING 7ILSON )RRIGATION 9AKIMA 6ALLEY ,O0CK AND +EY %LECTRIC A
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#APITAL ITEMS THAT ARE BEING FUNDED WITHIN THE /PERATING &UND THROUG

7ILDLIFEI(AZARDI-ITIGATION

IIRPORT STAFF HAS MET WITH 5NITED 3TATES $EPARTMENT OF IGRICULTURE 5
MEASURES IN REDUCING THE PRESENCE OF BIRDS ON THE AIRFIELD /NE RECC
BIRD RELOCATION PROGRAM WHERE THE BIRDS OF PREY ARE CAUGHT IN A CAG
IMMEDIATELY RELOCATED TO A DESTINATION AWAY FROM THE AIRFIELD 4HIS
IT ALSO IS POSITIVE FOR THE BIRDS AS THE 53%$! IS SAFELY REMOVING THEM F
STRIKING A BIRD )F FUNDED AIRPORT STAFF WILL WORK CLOSELY WITH 53$!
AIRFIELD TO INCREASE THE SAFETY OF AIRCRAFT THAT OPERATE AT THE AIRPC
TERMINAL BUILDING S ROOF COMES FROM THE #ITY S GENERAL FUND 40TAL E

-AINT4ERMINALI"UILDINGINT%NVIRONMENTAL I$ESIGN IANDI%NGINEERING

4HE MAIN TERMINAL BUILDING WAS ORIGINALLY CONSTRUCTED IN S WHERE
REMODELING PHASES IN ORDER TO MEET PASSENGER DEMANDS 4HE '"NRPO
EVALUATION OF THE FACILITIES TO INCLUDE PASSENGER DEMANDS VEHICLE P
GROUND TRANSPORTATION PASSENGER CONCESSIONS AND BAGGAGE CLAIM R
WELL AS THE CURRENT BUILDING CODES IT WAS DETERMINED THE MAIN TERMII
DEVELOPED AN UPDATED FACILITY &UNDING SOURCES INCLUDE BOTH ENTITLE
JMPROVEMENT OROGRAM ADMINISTERED BY THE &!! 4HE AIRPORT S LOCAL FU
OASSENGER &ACILITY #HARGE PROGRAM 40OTAL ESTIMATED COST

2EHABILITATIONIOFI!IRPORTI!IDMINISTRATIONI/FFICEI i#ONFERENCEI200MS

4HE AIRPORT ADMINISTRATION OFFICE WAS ORIGINALLY CONSTRUCTED IN THE
SERVICE AND &EDERAL !VIATION !DMINISTRATION &LIGHT 3ERVICE 3TATION A F
THE BUILDING MINIMAL UPDATES HAVE BEEN PROVIDED IN ORDER TO KEEP THI

4HIS PROJECT WILL REHABILITATE THE INTERIOR AS WELL AS MECHANICAL SYS
SYSTEMS SINGLE PANE WINDOWS CARPET LIGHT FIXTURES FLOOR CEILING T
PAINT AND EMPLOYEE BREAK ROOM 4HIS PROJECT WILL ALSO REHABILITATE
REPLACING OUTDATED CARPET INTERIOR PAINT AND REPLACEMENT OF CONFE

1 ##/-0,)3(-%.43
OUBLICI3AFETY
s ICQUIRED AN !IRCRAFT 2ESCUE AND &IRE &IGHTING APPARATUS /SHKOSH
s JNSTALLATION OF CLOSED CAPTION TELEVISION SYSTEM IN PASSENGER T|
&ISCALI3USTAINABILITY
s 'DOPTED AN !'IRPORT LAYOUT PLAN WITH NARRATIVE REPORT
3TRENGTHENINGIOARTNERSHIPS
s %XPANDED AIR SERVICE WITH ADDITIONAL FLIGHT FREQUENCY TO 3EATTL
JNVESTMENTIINI)NFRASTRUCTURE
s S5SPGRADED AIRPORT FUEL DISPENSERS AT AIRFIELD MAINTENANCE FACILI
s $ESIGN AND ENGINEER %AST 'ENERAL !VIATION 2EHABILITATION OROJECT
s 2EPLACEMENT OF AIRFIELD MAINTENANCE FORKLIFT

I T#ITYIOFI9AKIVMRMAORTEDI"UDGET



/1,3
OUBLICI3AFETY
s -AIN TERMINAL BUILDING INSTALLATION OF AUTOMATED SECURITY EXIT I
3TRENGTHENINGIOARTNERSHIPS
s IIR SERVICE DEVELOPMENT
JNVESTMENTIINI)NFRASTRUCTURE
s 2EHABILITATION OF %AST 'ENERAL !VIATION !PRON
s $ESIGN ENGINEERING AND CONSTRUCTION OF TAXI| LANE #HARLIE EXTEN
s -AIN TERMINAL BUILDING %NVIRONMENTAL $OCUMENTED #ATEGORICAL %
s -AIN TERMINAL BUILDING ROOF REPLACEMENT
s 2EHABILITATION OF IRPORT ADMINISTRATION OFFICE

&UNCTION S

0%2&/2-1.#%13414)34)#3

ICTUAL 'CTUAL»STIMADRDJIELCTED

#AR 2ENTALS
OASSENGERS $EPARTING
OASSENGERS 'RRIVING
IVIATION &UEL

'NIRCRAFT ,ANDINGS
6EHICLE OARKING

154(/2):%$10%23/..%,

#LASS I DOPTED!'DOPTED!DOPTEDOROPOSED
#ODEOOSITIONIT4ITLE "UDGET "UDGET "UDGET "UDGET
$IRECTOR OF 9AKIMA IR 4ERMINAL
INRPORT /PERATION -AINTENANCE -ANAGER
#USTODIAN " B
INRPORT -AINTENANCE 3PECIALIST
IDMIN ISSISTANT FOR 9AKIMA IR 4ERMINAL
40TAL OERSONNEL

2ENTAL CAR GROSS REVENUES 9AKIMA !'IR 4ERMINAL RECEIVES OF GROSS SALES PLUS A VE&
&UEL IN GALLONS PER YEAR 9AKIMA !IR 4ERMINAL CHARGES " PER GALLON

OARKING REPRESENT REVENUES TO 9AKIMA !IR 4ERMINAL NOT GROSS REVENUES COLLECTED BY
' PART TIME #USTODIAN WAS ADDED MID YEAR DUE TO #/6)$

4HE 'IRPORT FUNDS &4% IN #ITY -ANAGEMENT
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ICTUAL ICTUAL "UDGET 9EAR %ND'UDGET TOIOROJ
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IDMINISTRATION
40TAL
2EVENUESIBYT%LEMENT
4AXES
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#HARGES FOR 'OODS 3ERVICES
-ISCELLANEOUS 2EVENUES

OROPERTY 4RUST 'AINS - - - ” N A

/I THER &INANCING 30URCES

4RANSFERS )N - h - N A
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG
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%XPENDITURESIBYI/BJECT ICTUAL !CTUAL "UDGET 9EAR %ND"UDGET TOIOROJ

3ALARIES 7AGES

OERSONNEL "ENEFITS
3UB 40TAL B3ALARIES "ENEFITS

/IPERATING 3UPPLIES

OROFESSIONAL 3ERVICES #HARGES

#APITAL OROJECTS
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